
  GORHAM SCHOOL DEPARTMENT 
Special Meeting 
October 23, 2024 

7:00 PM 
GHS Library 

 
AGENDA 

 
1.0​ Call to order 
2.0​ Public Comment 
3.0​ 2nd Reading of Competitive Food Sales Policy (EFE) 
4.0​ Approval of nomination of 2nd BSP teacher at Village Elem. for remainder of 2024-2025 Contract year. 
5.0​ Approval of nomination of new SNP Director for the remainder of the 2024-2025 Contract Year 
6.0​ Discussion of Draft IDEA Resolution 
7.0​ Discussion of how SC can demonstrate support for recommendations of the Fiscal Sustainability ​
Committee moving forward 
8.0​ Presentation by Michelle Littlefield on model that could be used to assist the SC in establishing a target for ​
FY 26 budget development process 
9.0​ Review of Financial Data to assist SC in development of a FY 26 Budget Development Target 
10.4​ Adjournment​  


