
Meeting Minutes 
 
 

Garden Hills 

Date: December 6, 2023 

Time: 5:00PM 

Location: Zoom on website 

 
I.​ Call to order: 5:04 

II.​ Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Stacey Perot present 
Parent/Guardian Terrill Flakes present 
Parent/Guardian Adrian Jackson absent 
Parent/Guardian Ali Philips absent 
Instructional Staff Ashley Wampler present 
Instructional Staff Shannon Hooker present 
Instructional Staff Britt Bilal present 
Community Member Kelsey Bunker present 
Community Member Andrew Munro absent 
Swing Seat Ana Munoz present 
Student (High Schools)   

 

Quorum Established: Yes 

III.​ Action Items  

a.​ Approval of Agenda: Motion made by: Britt Bilal; Seconded by: Ana Munoz 

Members Approving: all present 

Members Opposing: none 

Members Abstaining: none 

Motion Passes 

b.​ Approval of Previous Minutes: List amendments to the minutes: No corrections 

Motion made by: Ashley Wampler ; Seconded by: Britt Bilal 

Members Approving:  all present 

Members Opposing: none 

Members Abstaining: none 

Motion Passes 
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c.​ Action Item 1: Motion: Approve change in wording in strategic plan 

Motion made by: Britt Bilal   ; Seconded by: Kelsey Bunker 

Members Approving: all present 

Members Opposing: none 

Members Abstaining: none 

Motion Passes 

d.​ Action Item 2: Motion: Approve rankings of priorities 

Motion made by: Britt Bilal ; Seconded by: Terrill Flakes 

Members Approving: all present 

Members Opposing: none 

Members Abstaining: none 

Motion Passes 

 

IV.​ Discussion Items  

a.​ Discussion Item 1: Strategic Plan Discussion- Strategic plan is the long term plan 

for the school.  From that, the continuous improvement plan is devised.   

-​ Reviewed different parts of current strategic plan- our district and our school mission & 

vision drives all things that we do 

-​ Also contains our SMART goals, focusing on reading, math, and success of student 

subgroups 

-​ The APS 5 drives the four “buckets” on the plan 

-​ The GoTeam’s big focus is the mission & vision and the school strategic priorities 

-​ Our strategic priorities  

 

b.​ Discussion Item 2: Continuous Improvement Plan discussion 

-​ reviewed action steps as they pertain to our goals and discussed our progress on each 

action step as shared with the district during our recent quarterly check in 

 

           c.           Discussion Item 3: Are our strategies and priorities aligned? Do we need to 

re-word this priority- “explore and address issues of bias, equity, expectations, and family 

engagement to ensure culturally responsive experiences” and include attendance, addressing 

chronic absenteeism, etc 

discussed changing to “address issues of bias, attendance, equity, expectations, and family 

engagement to ensure culturally responsive experiences.” 

 

           d.           Discussion Item 4: Ranking strategic priorities 

Reviewed last year’s rankings 

Principal Perot explained which types of funding/staffing are required for each of the priorities  
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Discussed opinions on a new ranking for next year - moving up “strengthening implementation 

of core instruction” was a common point made, as well as moving down exploring and 

addressing issues of bias, equity, and expectations” 

 

 

V.​ Information Items  

a.​ Principal’s Report  - MAP testing is almost completed, we will have data to share 

at next meeting.  Our attendance is dramatically improving- yay!  Brag tags for last 

month will be distributed next week.  Principal Perot will also review budget 

allocations at the next meeting, and we will have discussion about priorities.  It’s 

possible she’ll have a proposed budget but usually she needs more time to work 

on that. 

 

VI.​ Announcements N/A 

 

VII.​ Adjournment 

Motion made by: Ashley Wampler ; Seconded by: Britt Bilal 

Members Approving: all present 

Members Opposing: none 

Members Abstaining: none 

Motion Passes 

ADJOURNED AT  6:02 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Ashley Wampler 

Position: Secretary 

Date Approved:  
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