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Agenda 
-​ Introductions and Announcements 
-​ Summer Planning Presentation 
-​ Breakout Groups 
-​ Large Group Share Out 
-​ Wrap Up 

Introductions and Announcements 
-​ Add your Summer Program to our database  
-​ COVID-19 Impact Survey  
-​ May 12-13: Youth Entrepreneurship training  
-​ Resources on HAA website  
-​ Mizzen by Mott App 

Summer Planning 
-​ Leaked draft CDC guidance 
-​ American Camp Association guidance table of contents with sections coming soon 
-​ HIDOE Guidance (not official yet - info from Glenn at Waialua High/Inter) 

-​ Talk to your principals about in-person summer programming 
-​ 4 hours of programming only 
-​ Limit number of students per class 

-​ HIDOE Meals - will start Summer Seamless Option on June 4 

Breakout Groups - Discussion Questions  
-​ What are your plans for summer programs? Virtual, hybrid, etc.  
-​ What is something you’re currently doing that you want to continue doing during the 

summer? 
-​ What is something you always do in summer that you want to adapt for this summer? 
-​ What additional resources do you need? 
-​ When do you plan on starting your summer program? 

Large Group Share Out 
 

-​ Group 4 

https://drive.google.com/open?id=1KByDi-Re0b8DjEduzM1dskeuEM-4ECW3
https://forms.gle/8eWB4GFpqddmRUq88
https://form.jotform.com/201147866555158
https://forms.gle/jAacnFJMjZqwLXXCA
https://www.hawaiiafterschoolalliance.org/
https://www.mizzen.org/meet-mizzen-by-mott/hawaii
https://context-cdn.washingtonpost.com/notes/prod/default/documents/5c0a7b41-2997-4a9a-ad3a-7d2ff788fc8e/note/8c6cbafb-bc04-4d78-9f15-cf27fc7c4b4d.#page=1
https://www.acacamps.org/resource-library/coronavirus/camp-business/camp-operations-guide-summer-2020


-​ Waimanalo - kids won’t want to come to summer b/c they want fun things to do. 
Need fun activities. Try to do a drive through in the neighborhood to remind kids 
that they’re still here.  

-​ Will be challenge w/high unemployment. Unemployment benefits better than staff 
working summer at lower pay.  

-​ Group 3 
-​ Waialua - Will have kids come in for summer programming.  

-​ We will offer extra math enrichment to make up for learning loss. Moving 
over funding saved from 4th quarter to summer to hire additional staff. Set 
up safety rules for kids.  

-​ Will provide free breakfast and lunch.  
-​ Principals had the opportunity to request for funding for their "summer 

hub." Our principal put in for 30 chromebooks to help with our 
programming. She said the DOE will not be asking for the funding 
supplies and equipment back once the program is over. The schools will 
be allowed to keep the resources. We intend to use it as a resource for 
middle school for the following school year. All coordinators should talk to 
their admin about options. 

-​ Group 5 
-​ Danielle - will send out physical packets every other week 
-​ 4-H - Hale Learning with distance learning activities. Are putting together a 

gardening learning kit but need 3-4 weeks in advance to put materials together.  
-​ Group 1 

-​ Waiting for DOE to share more guidelines  
-​ Going back and forth between distance and in person 

-​ Group 2 
-​ It will be up to each school and what principal is comfortable. Our programs will 

have to adjust. 

Wrap Up 
-​ Fill out Meeting Evaluation  
-​ Register for next week’s Meeting on Arts and Afterschool and Summer Programs 

 
 
 

https://manoa.hawaii.edu/ctahr/4h/4h-hale-learning/
https://forms.gle/oG11mgHUm5N18voz9
https://forms.gle/3ofDTphDzuVyhdxs6
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