Pella Community School Board of Directors
Work Session Meeting Minutes
November 13, 2023 Meeting Minutes

Iltem | Item Description
1 Roll Call: President Joan Corbin called the meeting to order at 4:30 PM. Members answering roll call are Elisa Klahsen,
Tim Tripp, Gary Coppock, and Jesse Peterson.
2 Receive Visitors/Public Forum: President Joan Corbin welcomed the media attending the meeting and invited any in
attendance to speak on any agenda items. No comments were received.
3 Consent Agenda:
a | Approve minutes of previous meetings: Board members reviewed the minutes of the October 23, 2023 Meetings.
Vote: To approve the minutes as presented.
e October 23, 2023 - Meeting Minutes
b | Approve invoices for payment: Board members reviewed the invoices for November payment. Vote: To approve
invoices as presented for payment.
e November 13, 2023 Bills to Pay
e November 13, 2023 Prepaid Bills
c | Approve monthly financial reports: Board members reviewed October Financial reports. Vote: To approve reports as
presented.
e Combined Balance Sheet
e MCB General Checking Account Reconciliation
e MCB Money Market Reconciliation
e Wells Fargo Account Reconciliation
e Board Budget Report
e Construction Financial Report
d | Approve personnel changes: Board members reviewed personnel changes for November. Vote: To approve
personnel changes as presented.
e FEarly Retirement
o Kathy DeVos
o Debbie Huisman
e Leave of Absence/Resignations
o Art Seddon - Madison Custodian
o Eric Pingel - MS Assistant Track
e New Hires
o Daniel Lehigh - MS Volunteer Wrestling Coach
o Bryson McGowan - HS Assistant Show Choir Director
o Dana Hall - JI Food Service
o Dougie Branson - Volunteer Girls Wrestling Coach (pending authorization)
o Bryant Hancock - Volunteer HS Boys and Girls Wrestling Coach
o Craig Douma - Volunteer HS Boys Basketball Coach (pending authorization)
e Transfers
o None
e | Approve 2022-23 Fundraisers: Board members reviewed Fundraiser Requests for November. Vote: To approve



https://docs.google.com/document/d/1vjO8wUoEJaFgnmCjFejN66CMczl5khbVBy6vh-ZWRaA/edit?usp=drive_link
https://drive.google.com/file/d/1tSxfPIDWLZwq0rmYf_K364H80mqig-bn/view?usp=drive_link
https://drive.google.com/file/d/1RPE8kHvmN73E6RHrmGzvacHxfqXVF_as/view?usp=drive_link
https://drive.google.com/file/d/1Hbj3armdphmdU839FpApojFfhO0f0K0r/view?usp=drive_link
https://drive.google.com/file/d/1GW70C2qxiaNntnzieCYO6yGJ3jcm2Tf4/view?usp=drive_link
https://drive.google.com/file/d/1UHAP-u5EZUu_8cj-KSrFs6k85I9iOY9v/view?usp=drive_link
https://drive.google.com/file/d/1YkjQ30PIoRpsO_69W4QHNmmYjybIDkPo/view?usp=drive_link
https://drive.google.com/file/d/1NhTdbumllL9HmyyyjtXkg6wWbs2fQJOn/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1d4qs9F44uLwoW2_Qbc_6-hnFB_dASoDX/edit?usp=drive_link&ouid=109127243012881366264&rtpof=true&sd=true
https://docs.google.com/document/d/1PD8iPpm2gXyIrMWqePE92pxoq7Mvzu-P3YGZhSyNifg/edit?usp=sharing

fundraisers as presented, including:
e Fundraising R t Form

Approve Change Orders: Board members reviewed Change Orders. Vote: To approve Change Orders as presented,
including:

Pella ECE CO22

Pella ECE CO23

Pella ECE CO24

Contingency Report

Consent agenda approval: Motion by Tripp, Second by Coppock to approve the consent agenda as presented. All in
favor, motion carried: 5-0.

Place additional items on agenda - adjust sequence, if necessary: None.

Unfinished Business: None

Public Hearing to Approve Plans, Specifications, Form of Contract and Estimated Cost for the Construction of
Pella CSD Stadium Renovations: President Joan Corbin opened the public hearing to approve plans, specifications,
form of contract and estimated cost for the construction of Pella CSD Stadium Renovations at 4:39 PM. No comments
received. Public hearing closed at 4:43 PM.

e Drawings

Bidding Documents
Addendum 01

Addendum 02
Form of Contract
Estimated Cost

Public Hearing to Review and Award bids for Construction of Pella CSD Stadium Renovations: President Joan
Corbin opened the public hearing to review and award bids for the construction of Pella CSD Stadium Renovations at
4:43 PM. No comments received. Public hearing closed at 5:04 PM.

e Unofficial Bid Results

e DCI Recommendations

e Budget Document

New Business:

DCI Construction: Pella Early Childhood and Jefferson/MS Monthly Report:
e Report

Approve Plans, Specifications, Form of Contract and Estimated Cost for the Construction of Pella CSD Stadium
Renovations: Motion by Klahsen; Second by Tripp to approve the plans, specs, form of contract and estimated cost for
the construction of Pella CSD stadium renovations as presented. All in favor, motion carried: 5-0.

Award of bids for Construction of Pella CSD Stadium Renovations: Motion by Klahsen; Second by Coppock to
award bids for construction of Pella CSD stadium renovations with all three alternates as presented. All in favor, motion
carried: 4-1. Peterson dissented.

Ballot for election to the Heartland AEA Board of Education: Motion by Coppock; Second by Tripp to approve the
ballot for election to the Heartland AEA Board of Education for Steve Rose as presented. All in favor, motion carried:
5-0.

o |etter and Ballot



https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit#gid=1544826437
https://drive.google.com/file/d/1TA4aJklS3qX7NfZURBxyEgpHiawF9vpE/view?usp=drive_link
https://drive.google.com/file/d/1bNiLmtGbH8vrZgRwyNBgK-eH_aoUi4I_/view?usp=drive_link
https://drive.google.com/file/d/1aBOsIFmb7s5AYlI8Cy4zgSQ2URI20NQe/view?usp=drive_link
https://docs.google.com/document/d/1NnaY-NL1AuiD592vr5dvXacfOH7pgr_7/edit?usp=drive_link&ouid=109127243012881366264&rtpof=true&sd=true
https://drive.google.com/file/d/1UcEMPJB-1hNplvi1xMI5U9lY_7ZpHjwA/view?usp=drive_link
https://drive.google.com/file/d/1FwNi2YNhPJWxtxvheY5MZ6TX8HzePWd5/view?usp=sharing
https://drive.google.com/file/d/1X0m528llDwPXoOrH4gnvyEwWJFKKbPNW/view?usp=sharing
https://drive.google.com/file/d/1OP7ThZulvUtTp1hg6yibfhfDtCX5W74d/view?usp=drive_link
https://drive.google.com/file/d/1Vpsa2yc6fVYu7DKD768-SQuSFnTNEDdi/view?usp=sharing
https://docs.google.com/document/d/1StKL62xgxTRNKDKgDcF-SPcTfrZC7f4aefr6uwIHy8o/edit?usp=drive_link
https://drive.google.com/file/d/1wWz4gXmZelK52mOuagkNv0flfBF2-u4L/view?usp=drive_link
https://drive.google.com/file/d/1KFj890tOgDT951TIrJ3gR1bepGhRpBYY/view?usp=drive_link
https://drive.google.com/file/d/1CDj6X4UIXg6JbZ5Rs_JSBUShA2lWWUJD/view?usp=drive_link
https://drive.google.com/file/d/1BbxLyhqFlrd9eo1bQKqF2Vdb3V7Dh2hC/view?usp=drive_link
https://drive.google.com/file/d/1_USv0yXlaSlzT_h3AfN5acCAWS-tyqJo/view?usp=sharing

Approve 23-24 Bus Driver Incentive Program: Motion by Tripp; Second by Peterson to approve 23-24 bus driver
incentive program as presented. All in favor, motion carried: 5-0.

e Bus Driver Incentive Program

Review 100 Series of Board Policies: Motion by Tripp; Second by Coppock to approve the review of the 100 series of
Board Policies as presented. All opposed, motion failed: 0-5. Motion by Klahsen, Second by Coppock to table the
review of the 100 series of board policies. All in favor, motion carried 5-0.

e 100 Policy Changes

10

Work Session

Board Retreat Follow-up
e Project Plan
o Sub Committee Structure
o Review Board report protocol for principals

11 Information & Discussion:
Superintendent video memo
12 Tentative future meetings (all in High School Media Center):
e Monday, November 27, 2023 at 4:30 PM: Regular Meeting & Organizational Meeting
e Monday, December 18, 2023 at 4:30 PM: Work Session & Regular Meeting
13 Adjournment: Motion by Tripp; Second by Coppock to adjourn the meeting. Meeting adjourned at 6:32 PM.
Approved:

Board President:

Board Secretary:



https://docs.google.com/document/d/1p-kbl8RHPOT9CVg58jrnCbmKC682KHHuivW-PfqXzIs/edit?usp=sharing
https://docs.google.com/document/d/1DS-RrT4YTAvFMMi2GPWFqNSdfyBXIno0DezyrR9kAHg/edit?usp=sharing
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https://docs.google.com/document/d/1AT1UoknalywBnU5_85e9fYtl4BYFam2zApV5GjuwYw4/edit?usp=sharing

