Strong Foundation Implementation Providers for LASO 3

Bid Scoring Rubric
1. Technical Capability (4 Points)

e 4 Points: Exceptional technical capability with clear evidence of meeting or
exceeding project requirements. Demonstrates advanced understanding and
ability to deliver complex solutions effectively.

e 3 Points: Strong technical capability with evidence of meeting project
requirements. Can deliver the solution effectively with some minor issues or
limitations.

e 2 Points: Adequate technical capability but with some noticeable gaps or
concerns in meeting project requirements. May require additional support or
adjustments.

e 1 Point: Limited technical capability. Does not meet key project requirements and
will likely face significant challenges in delivering the solution.

2. Proximity to Zip Code 78724 (3 Points)

e 3 Points: Located within 10 miles of zip code 78724, ensuring fast response
times, cost savings, and local knowledge.

e 2 Points: Located between 10 to 25 miles of zip code 78724. Potential for
moderate response times and slightly higher travel costs.

e 1 Point: Located over 25 miles from zip code 78724. Likely to face higher travel
costs, delays, and logistical challenges.

3. Past Performance (3 Points)

e 3 Points: Exceptional track record with multiple projects successfully completed,
relevant to the current bid, and excellent client feedback or references.

e 2 Points: Good past performance with some relevant projects completed. Client
feedback is generally positive, though there may be minor concerns or areas for
improvement.

e 1 Point: Limited or no relevant past performance. History of unsatisfactory
project completion, or limited client feedback available.

4. Completeness and Accuracy (1 point)



e 0 Points: Bid contains errors or inaccurate information
e 1 Point: Bid is accurate and error free

Total Possible Points: 11
e 9-11 Points: Excellent Bid
e 6-8 Points: Good Bid
e 4-5Points: Acceptable Bid
e 1-3 Points: Weak Bid

Tie Breaker:
5. Vendor worked with SF Planning with Eureka Math (+ 1)
6. Vendor worked with TCLAS Decision 6 (+1)

Please note: Cost is not a consideration in the scoring of bids because the fee will be
the same for any provider. The cost is set by the LASO 3 grant at 50% of the grant
award ($100,00 in the case of ADS as we were awarded $200,000).



