Harwood Unified Union School District Board of Directors
Wednesday, January 14, 2026, 6:00 - 9:37 PM
Location: Harwood Union High School Library and

Remotely via Zoom*
Agenda

OUR VISION: The Harwood Unified Union School District provides a
rigorous, innovative, and student-centered educational experience in a
welcoming and inclusive environment while ensuring equity, effectiveness,
and efficiency. We will partner with our community to achieve our vision for
excellence.

1. Call to Order (6:00 PM)

2. Public Comment (15 minutes)
(The purpose of this agenda item is to provide the general public an opportunity to
address the Board on any matter. Neither the board nor the administration will
discuss the matter beyond determining any necessary next steps, such as referring
the matter to the appropriate individual/group or offering clarification.)

3. Approve Agenda (1 minute)

(The purpose of this agenda item is to finalize the agenda for the meeting as
described in Robert’s Rules of Order)

4. CVCC Budget Presentation by Jody Emerson (45 minutes)

5. Interview and appoint new board members to open Fayston Seat per 16 V.S.A. § 731

if there are applicants (35 minutes)
e Interviews (15 minutes)
e Review Select Board Recommendations (5 minutes)
e Discussion and Appointment (15 minutes)
o Motion for open seat in Fayston (2-year unexpired seat:
appointment until Town Meeting 2026)

6. Legislative Update (Rep. Theresa Wood) (30 minutes)

7. Board Reports (15 minutes)
(The purpose of this agenda item is for the Board to learn about district programs
and news, and to have an opportunity to ask questions of the presenters.)
1. Leadership Report
2. Students Report
3. Superintendent Report
4. Board Reports



https://drive.google.com/file/d/196-n6lN67Sr1mVEKr0DWFHK4tDXXuzpE/view?usp=sharing
https://legislature.vermont.gov/statutes/section/16/011/00731
https://docs.google.com/document/d/1etl38di36q9HWY4pugjVKFiIWUvvHTOLRsC-YjjuC5E/edit?usp=sharing

8. Discussion (60 minutes)
e Budget Update

9. Consent Agenda (1 minute)
(The purpose of this agenda item is to allow the Board to vote on business items without
discussion prior to voting as provided under Robert’s Rules of Order)

e Approve minutes from 1/07/2026

e Approve Board Warrant

e Approve Harwood NE Music Festival field trip request

10. Executive Session (15 minutes)

Adjournment (9:37 PM)

*Community members may attend this meeting in person at Harwood or remotely/online.

e To participate remotely via Zoom, use this link: https://us02web.zoom.us/j/386460007
e To view live or recorded broadcasts, use this link: tinyurl.com/huwebapp-youtube-live.

Please note that in order to make a public comment, participants must be either in-person at
Harwood or connected through Zoom.

Zoom Phone In 1 646 558 8656 (New York) charges may apply
Webinar ID: 386460007



https://docs.google.com/presentation/d/1MvI9F1VFWx_ppnu3hxp2-B5GY_3vHjA--3VRIF_Wncg/edit?slide=id.g3b7133cb562_0_32#slide=id.g3b7133cb562_0_32
https://docs.google.com/document/d/1LdU5xVdXoQ-2M5uYXeH6nM5QUoC6iHfG2m24NvG68_0/edit?usp=sharing
https://drive.google.com/file/d/1iKcVxiiGcEuaP4DCNqJL55dMjloyvrDT/view?usp=sharing
https://drive.google.com/file/d/14Y5qkPhOfi3OuCoKMPcXVK6eMeuW7pNg/view?usp=sharing
https://us02web.zoom.us/j/386460007

