Academic and Extracurricular Committee AGENDA
August 3, 2020

Agenda Items Deliberation

1. Internet
a. Anincrease in bandwidth will assist us with our synchronous efforts, etc...
Previously discussed
$200 more per month, $2,400 more per year
Doubles our speed
Mr. O’Neal and Mr. Vuckovich recommend we approve this expenditure

® 200

2. Health and Safety Plan
a. Made minor updates based on feedback
i.  Focus on clarification, building level plans

3. IUP Nursing Agreement
a. IASD Health Services Department supports this partnership and renewal
b. Would adhere to our same protocols and procedures
i. Masks
i. Self-screening
iii.  Temp. Checks
iv.  Signing in and record phone number (contact tracing)

4. Title IX Training - Presented by the Beard Legal Group and Levin Legal Group

a. $1,750 per School District irrespective of the number of attendees from each

school. A limit of 250 total attendees per location/session.
i All admin would attend as well as the Athletic Director,
Safety/Transportation Director, and Maintenance Director

b. On May 6, 2020, the U.S. Department of Education, Office for Civil Rights (OCR)
issued final regulations that outline when and how schools are to respond to
reports of sexual assault and harassment under Title IX, the federal law that


https://drive.google.com/file/d/19BqejEhqVyMArJjA3lmI1vp25jyfJjld/view?usp=sharing

prohibits sex discrimination. This rulemaking follows years of research, careful
deliberation, and input from stakeholders, including survivors, and over 124,000
public comments. Ultimately, this Final Rule was promulgated in the hopes of
strengthening the regulations and bringing them closer to fulfilling their promise:
equal access to education for all students.

c. The Amended Title IX regulations have a mandatory training requirement
§106.45(b)(1)(iii): “A recipient must ensure that Title IX Coordinators,
investigators, decisionmakers, and any person who facilitates an informal
resolution process, receive training on the definition of sexual harassment in
§106.30, the scope of the recipient’s education program or activity, how to
conduct an investigation and grievance process including hearings, appeals, and
informal resolution processes, as applicable, and how to serve impartially,
including by avoiding prejudgment of the facts at issue, conflicts of interest, and
bias. A recipient must ensure that decision-makers receive training on any
technology to be used at a live hearing and on issues of relevance of questions
and evidence, including when questions and evidence about the complainant’s
sexual predisposition or prior sexual behavior are not relevant, as set forth in
paragraph (b)(6) of this section. A recipient also must ensure that investigators
receive training on issues of relevance to create an investigative report that fairly
summarizes relevant evidence, as set forth in paragraph (b)(5)(vii) of this
section.”

d. Public School Entities have until August 14, 2020 to comply with these training
requirements. Districts will also need to post specific items on their websites. This
will include, but not be limited to:

i. A non-discrimination-policy
i.  Name and contact information for the District’s Title IX Coordinator
iii.  Training materials used by Title IX staff

5. Pre-K Enrollment from non-lIASD residents

a. Pre-K funding is based on enrollment in the program, IASD is allocated 40 slots
and we currently have 25 students fully enrolled. By not filling those slots our
funding will be cut based on a per-student allocation.

b. The Pre-K guidelines do not restrict a district’s enroliment in the Pre-K program to
that district’s residents.

c. Administration is requesting that any open slot as of August 21, 2020 be opened
up to non-resident students, with transportation not being provided to the
non-resident students.

6. Foreign Exchange Program
a. Clarification to questions from the board
b. Decision is needed for our partner



Non-Agenda Items Deliberation if time allow

1. Synchronous Learning Update
a. Team organized
b. Focus, vision
c. Next steps

2. Updates, Communications
a. One-page overview
b. Door posters
i. Temp checks
ii. Do Not Enter
iii. Masks
iv.  Town Hall Meetings
c. Communicated via social media as well

3. Flexibility Waiver
a. Clarification
b. Still required to meet 180/990/900
c. The waiver allows us to count the time at home towards meeting those
aforementioned numbers

4. Update from Athletics and Extracurriculars Health and Safety Oversight Team
a. Plan implementation update
b. PIAA Meeting notes

5. Cafe and Social Distancing
a. Each building plan is available on the Health and Safety Plan
b. Discussion, overview by building Principal
i. EastPike
ii. Ben Franklin
iii. Horace Mann
iv. lke
v. Jr. High
1. Cafe

2. Jr. High Gym
3. LGl Room

4. Library
vi.  Sr. High

1. View 1

2. View 2

3. View 3


https://drive.google.com/file/d/1_4dvI7LUBWvkSQWLXwyL8JpTA80jtxKk/view?usp=sharing
https://drive.google.com/file/d/1ilV-2muxeWYagMpsw83DvY86aalAwTEo/view?usp=sharing
https://drive.google.com/file/d/1B-BqurvbsuqIHXSEeUglDzfU0OyLLNxN/view?usp=sharing
https://drive.google.com/file/d/1hF0ttHNfc3nU9WAgGVA_dJaOzlSwr8FP/view?usp=sharing
https://drive.google.com/file/d/1mU2KYIMurQrAPE0YKqjZafyUf9_k9o7S/view?usp=sharing
https://drive.google.com/file/d/1pFYrVDQQW4rWB_9wAG5GazIUbdVUlc5d/view?usp=sharing
https://drive.google.com/file/d/1KQrw8oyzL1CwDy8PffSursHAc2O-ekBm/view?usp=sharing
https://drive.google.com/file/d/10j287aLnl-OZJxXuhMSakUp5fpaCzfXo/view?usp=sharing
https://drive.google.com/file/d/1pFYrVDQQW4rWB_9wAG5GazIUbdVUlc5d/view?usp=sharing
https://drive.google.com/file/d/14OiPVGbwFD0obk8BMjowjwF-rNZEx7Km/view?usp=sharing
https://drive.google.com/file/d/1Ata8TUUwjujlTRcSCUh0yBp8KCLG94f_/view?usp=sharing
https://drive.google.com/file/d/1zL44MXdnpA9nyYynuXaT_ZIX8zZVXmxr/view?usp=sharing
https://drive.google.com/file/d/1tRmMfLhBIsWerUFJEyRUMWyQpyLaxXeO/view?usp=sharing
https://drive.google.com/file/d/1azyZhVSErBGidIub5jzjNxczRmfG4okR/view?usp=sharing
https://drive.google.com/file/d/1RjQv-zdKHOTUiGgonjx668Vnk8S4IDLO/view?usp=sharing
https://drive.google.com/file/d/10r3wR2lAcmaxGl4TqpXwKByF_GdQbmd7/view?usp=sharing

Soundtrap
a. Software for Chorale
b. Approximately $1,500 for the software

Cyber Charters

a. Need to create community awareness.
Cyber costs infographic
Cyber costs - state, county, and local
Opinion Letter

a oo

Band
a. Letter of support from Superintendent to help get a refund
b. The trip was moved and eventually canceled due to COVID-19

Extra Time for Counselors
a. Significant need for scheduling adjustments after survey results


https://drive.google.com/file/d/14wSyXZctJmBPSfBrFAkFZUtLUawgdioU/view?usp=sharing
https://drive.google.com/file/d/1EogatFi5bnPbyDEJHppQVJp__0iR-R4K/view?usp=sharing
https://docs.google.com/document/d/1sGyUi1_yPNhtRbNAvtammwV4VOFsyjzwiIwOuymMg1s/edit?usp=sharing

