[INNER SETTING] MEMO TEMPLATE

INTRODUCTION

This document facilitates aggregating, summarizing, and rating data for each construct at the Inner Setting (i.e.,
unit of analysis) level.

Note: If conducting rapid qualitative analysis, data is aggregated during coding in the CFIR Construct x Inner Setting
Matrix Template via a building approach as interviews progress. See previous publication [1] (Nevedal et al. 2021)
and presentation [2] for more detail on completing rapid qualitative analysis using CFIR (and how it compares to
the in-depth qualitative approach).

Aggregating data facilitates summarizing and rating data for each construct; ratings are especially useful when

there are at least three Inner Settings and there is interest in comparing constructs across Inner Settings based on

implementation outcomes. Detailed rating guidelines are provided in the CFIR Construct Rating Guidelines. As with

coding, we recommend using a consensus-based approach to finalize ratings. Depending on the project, it may not

be helpful to rate the data, or users may wish to collapse ratings into a binary, e.g., barrier vs. facilitator, and only
complete the valence (+ vs -) component of rating. See the CFIR User Guide or www.cfirguide.org for more
information.

Note: This document is the first iteration of the Inner Setting Memo Template with updated CFIR constructs; please
provide feedback regarding this template via www.cfirguide.org in order for us to improve it!

INSTRUCTIONS

Step Primary Analyst: Secondary Analyst

1 Read the data and memos for each construct and Read the data and memos for each construct and
participant; use yellow highlight to emphasize participant; use red text to emphasize additional
data that is relevant to the construct being rated. data (as needed) that is relevant to the construct

being rated.

2 Optional: Apply a rating at the participant level.

Note: Our team only uses these for discussion purposes and to determine the overall rating (and we do
not come to consensus on these ratings).

3 Write a summary of the data across participants Review the summary and revise as necessary
for each construct. using red text or track changes.

4 Apply a rating at the construct-level (based on the | Apply a rating at the construct-level (based on the
CFIR Construct Ratings Guidelines) and write a CFIR Construct Ratings Guidelines) and review
rationale for the rating. (and revise as necessary) the rationale for the

rating.

5 Resolve differences and finalize summaries and overall ratings via consensus discussion.
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Primary: [Primary Analyst Name] Participant [ID Number]: Role

Secondary: [Secondary Analyst Name] Participant [ID Number]: Role

Participant [ID Number]: Role

INNER SETTING SUMMARY

[Draft high-level summary of the Inner Setting]

INNOVATION DOMAIN

INNOVATION SOURCE

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _ )
Summary:

[Draft summary of data at Inner Setting Level, a summary of the data from all of the participants]
Rationale:

[Draft rationale for overall rating]

Data:

Participant [ID Number] (Primary Analyst: __; Secondary Analyst: __)
[Copy coded data from Participant [ID Number]]

Participant [ID Number] (Primary Analyst: __; Secondary Analyst: _)
[Copy coded data from Participant [ID Number]]

Participant [ID Number] (Primary Analyst: __; Secondary Analyst: __)
[Copy coded data from Participant [ID Number]]

Participant [ID Number] (Primary Analyst: __; Secondary Analyst: __)
[Copy coded data from Participant [ID Number]]

INNOVATION EVIDENCE-BASE

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _ )
Summary:

Rationale:
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Data:

INNOVATION RELATIVE ADVANTAGE

Overall Rating: __ (Primary Analyst
Summary:

Rationale:

Data:

INNOVATION ADAPTABILITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

INNOVATION TRIALABILITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

INNOVATION COMPLEXITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

INNOVATION DESIGN

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

:__;Secondary Analyst: )

__; Secondary Analyst: )

__; Secondary Analyst: )

__; Secondary Analyst: )

__; Secondary Analyst: )
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INNovATION CosT

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

OuteR SETTING DomAIN

CRITICAL INCIDENTS

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

LocAL ATTITUDES

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

LocaL CoNDITIONS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

PARTNERSHIPS & CONNECTIONS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

:__;Secondary Analyst: _ )

:__; Secondary Analyst: )

__; Secondary Analyst: )

__; Secondary Analyst: )

__; Secondary Analyst: )

4

Updated November 2025 — Instructions Added

See www.CFIRguide.org for updates to this file


http://www.cfirguide.org

Pouicies & Laws

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

FINANCING

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

EXTERNAL PRESSURE

:__;Secondary Analyst: _ )

__; Secondary Analyst: )

SocIETAL PRESSURE

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: _)

MARKET PRESSURE

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: __)

PERFORMANCE-MEASUREMENT PRESSURE

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: )
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INNER SETTING DOMAIN

STRUCTURAL CHARACTERISTICS

PHysicAL INFRASTRUCTURE

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: __)

INFORMATION TECHNOLOGY INFRASTRUCTURE

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: )

WORK INFRASTRUCTURE

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

REeLATIONAL CONNECTIONS

Overall Rating: __ (Primary Analyst:

Summary:

Rationale:

Data:

COMMUNICATIONS

Overall Rating: __ (Primary Analyst

Summary:

__; Secondary Analyst: _)

__; Secondary Analyst: _)

:__; Secondary Analyst: __)
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Rationale:

Data:

CULTURE

Human EquaLiTy-CENTEREDNESS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: __)

RECIPIENT-CENTEREDNESS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: )

DeLIVERER-CENTEREDNESS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: _)

LEARNING-CENTEREDNESS

Overall Rating: __ (Primary Analyst:

Summary:

Rationale:

Data:

TeNsION FOR CHANGE

Overall Rating: __ (Primary Analyst

Summary:

__; Secondary Analyst: __)

:__; Secondary Analyst: )
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Rationale:

Data:

COMPATIBILITY

Overall Rating: __ (Primary Analyst
Summary:

Rationale:

Data:

RELATIVE PRIORITY

Overall Rating: __ (Primary Analyst
Summary:

Rationale:

Data:

INCENTIVE SYSTEMS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

MissioN ALIGNMENT

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

AVAILABLE RESOURCES

:__; Secondary Analyst: __)

:__; Secondary Analyst: )

__; Secondary Analyst: )

__; Secondary Analyst: )

FunbpinG

Overall Rating: __ (Primary Analyst

Summary:

:__; Secondary Analyst: __)
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Rationale:

Data:

SpAcE

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: __)

MATERIALS & EQUIPMENT

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

Access To KNowLEDGE & INFORMATION

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

INDIVIDUALS: ROLES & CHARACTERISTICS

HIGH-LEVEL LEADERS

:__; Secondary Analyst: _)

__; Secondary Analyst: __)

NEeeD

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: __)

CapABILITY
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Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: __)

OPPORTUNITY

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: )

MorivaTion

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

MID-LEVEL LEADERS

__; Secondary Analyst: _)

NEeeD

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: __)

CAPABILITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: )
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OPPORTUNITY

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _)
Summary:
Rationale:

Data:

MOTIVATION

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: __)
Summary:
Rationale:

Data:

OPINION LEADERS

NEED

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _)
Summary:
Rationale:

Data:

CAPABILITY

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _)
Summary:
Rationale:

Data:

OPPORTUNITY

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: __)
Summary:
Rationale:

Data:
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MoOTIVATION

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

IMPLEMENTATION FACILITATORS

:__; Secondary Analyst: __)

NEED

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: )

CAPABILITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: _)

OPPORTUNITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: _)

MoOTIVATION

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: __)
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IMPLEMENTATION LEADS

NEeeD

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: __)

CapaBILITY

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: __)

OPPORTUNITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: )

MorivaTion

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

IMPLEMENTATION TEAM MEMBERS

__; Secondary Analyst: _)

NEED

Overall Rating: __ (Primary Analyst

Summary:

:__; Secondary Analyst: __)
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Rationale:

Data:

CAPABILITY

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: __)

OPPORTUNITY

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

:__; Secondary Analyst: _)

MoTivaTion

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

OTHER IMPLEMENTATION SUPPORT

__; Secondary Analyst: )

NEeeD

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: _)

CAPABILITY

Overall Rating: __ (Primary Analyst

:__; Secondary Analyst: )
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Summary:
Rationale:

Data:

OPPORTUNITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: __)

MoTivaTion

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

INNOVATION DELIVERERS

__; Secondary Analyst: )

NEeeD

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: _)

CapABILITY

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: __)

OPPORTUNITY
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Overall Rating: __ (Primary Analyst: __; Secondary Analyst: __)
Summary:
Rationale:

Data:

MoTivaTion

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: )
Summary:
Rationale:

Data:

INNOVATION RECIPIENTS

NEED

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _)
Summary:
Rationale:

Data:

CAPABILITY

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: __)
Summary:
Rationale:

Data:

OPPORTUNITY

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: )
Summary:
Rationale:

Data:
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MoOTIVATION

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

IMPLEMENTATION PROCESS

TEAMING

Overall Rating: __ (Primary Analyst
Summary:
Rationale:

Data:

AssEsSING NEEDS

:__; Secondary Analyst: __)

:__; Secondary Analyst: __)

INNOVATION DELIVERERS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: )

INNOVATION RECIPIENTS

Overall Rating: __ (Primary Analyst:

Summary:

Rationale:

Data:

AssesSING CONTEXT

Overall Rating: __ (Primary Analyst
Summary:

Rationale:

__; Secondary Analyst: _)

:__; Secondary Analyst: __)
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Data:

PLanNING

Overall Rating: __ (Primary Analyst
Summary:

Rationale:

Data:

TAILORING STRATEGIES

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

ENGAGING

:__;Secondary Analyst: )

__; Secondary Analyst: )

INNOVATION DELIVERERS

Overall Rating: __ (Primary Analyst:

Summary:
Rationale:

Data:

__; Secondary Analyst: _)

INNOVATION RECIPIENTS

Overall Rating: __ (Primary Analyst:

Summary:

Rationale:

Data:

DoinG

Overall Rating: __ (Primary Analyst
Summary:

Rationale:

__; Secondary Analyst: )

:__; Secondary Analyst: __)
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Data:

ReFLECTING & EvALUATING

IMPLEMENTATION

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _ )
Summary:
Rationale:

Data:

INNOVATION

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: _)
Summary:

Rationale:

Data:

ADAPTING

Overall Rating: __ (Primary Analyst: __; Secondary Analyst: __)
Summary:

Rationale:

Data:
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