Email Swipes: Be an Al Mastermind

Leader

Animation Education Volume Ten

Subject Line Variations

Swipe

Swipe 0 (Pre-Launch Teaser)

Swipe 1 (Launch Open)

Swipe 2 (The
Single-Ecosystem Mandate)

Swipe 3 (The Living Wiki &
Gemini Spark Angle)

Swipe 4 (Time-Tiered
Monetization & Zero Churn)

Primary Subject Line

Why 90% of online
communities collapse in 90
days (and the Al fix)

[LIVE] Build & Monetize a
High-Trust Al Mastermind in
Google Workspace (w/ PLR)

Ditch the $400/mo software
sprawl: Run a private Al
mastermind in Google
Workspace

Turn every Google Meet call
into a cited "Living Wiki" inside
Gemini Notebook

How to run a high-ticket Al
mastermind with a 5-minute
Google Sheets ledger

Alternative Subject Line

Coming Thursday: The
52-Week Al Mastermind
Leader Blueprint (PLR)

Stop running noisy hangouts
— become a High-Trust Al
Mastermind Leader

How to turn Google Sites,
Classroom & Gemini Notebook
into a recurring mastermind

How Al Mastermind Leaders
co-build member assets live
with Gemini Canvas & Spark

Annual Charter Passes,
Workspace Referrals &
Standalone Courses (52-Video
PLR)



Swipe
Swipe 5 (The Authority
Engine & PLR

Business-in-a-Box)

Last Chance (Closing Tonight)

Primary Subject Line

Rebrand & resell this 53-video
animated Al Mastermind

Leader course as your own

[FINAL CALL] AES10: Be an Al
Mastermind Leader (PLR)
closes at Midnight PST

Swipe O: Pre-Launch Teaser

Hi & Person,

Alternative Subject Line

From YouTube tutorials & local
Meetups to a thriving Al
advisory circle

Last chance to claim all 53
animated Al Mastermind
Leader videos + full PLR

Most online communities collapse under their own weight within ninety days.

They start with an excited rush of signups, a noisy social feed, and a host promising daily

breakthroughs. Then the content treadmill speeds up. Unpaid moderation piles onto the

calendar, monthly third-party software bills stack up, and serious business owners quietly

cancel because scrolling through endless chat threads never solved their real operational

bottlenecks.

Tomorrow morning at 9:00 AM EST, Charles Terrence Harper and Harper Academy are

releasing Animation Education Series Volume 10 (AES10): Be an Al Mastermind Leader—a

complete 53-video (Introduction + 52 weekly modules) hand-drawn animated curriculum with

full Private Label Rights (PLR).

Here is a preview of what this blueprint teaches (and what you can rebrand and sell as your

own flagship program):

e The Reliable Leader's Philosophy & Single-Ecosystem Mandate: Why accomplished

business owners pay for an "airliner pre-flight checklist" filter rather than breathless

Tuesday Al hype—and how to eliminate fragile software sprawl by anchoring your

entire mastermind inside Google Workspace.



e Private Google Workspace & Hub Architecture: Combining Google Sites, Google
Groups, Google Chat, Google Forms intake audits, and Google Calendar Appointment
Schedules into a single password-protected command center with zero brittle
webhooks.

e Living Mastermind Wikis in Gemini Notebook: Transforming every Google Meet call
transcript, member case study, and SOP template into a source-cited living knowledge
vault inside Gemini Notebook that appreciates in value every single week.

e Full Private Label Rights Included: Edit, rebrand, claim authorship, or deploy all 53
unwatermarked hand-drawn animated lessons as your own high-ticket coaching
curriculum or digital product.

Watch for my email tomorrow morning at 9:00 AM EST when the launch doors open at the
lowest early-bird price:

D File

To your steady leadership,
& Person

Swipe 1: Launch Day — The Core Transformation & PLR
Opportunity

Hi & Person ,

Serious professionals and business owners do not want another noisy hangout or low-ticket
chat forum. They want a structured advisory table led by a calm, reliable guide who helps
them remove concrete business bottlenecks week after week.

Today, Harper Academy just went live with AES10: Be an Al Mastermind Leader—a
comprehensive 53-video hand-drawn animated course (with full Private Label Rights) that
shows educators, coaches, consultants, and digital marketers how to build, facilitate, and
monetize a high-trust Al advisory mastermind entirely inside Google Workspace and Gemini
Notebook.



Instead of stitching together five separate platforms and praying your payment webhooks
don't misfire, this 7-phase curriculum walks step-by-step through a unified, enterprise-grade
operating system:

e Servant Leadership & The Testing Buffer (Modules 0001-0007): How to screen out
tire-kickers with a Mastermind Charter and Ideal Seat Profile, earn Google Professional
and Educator credentials, and stress-test new Gemini features in your own business
before teaching them to paying members.

e The One-Bookmark Google Sites Command Center (Modules 0008-0014): Wiring
Google Groups (broadcast archive) + Google Chat (threaded spaces) + Google Sites +
Google Forms intake audits so new members get diagnosed before their first call.

e Time-Tiered Access & Multi-Stream Monetization (Modules 0015-0021): Pricing tiers
around direct access to your calendar time (Asynchronous Foundation, Bi-Weekly
Group Advisory, and Executive 1-on-1), bridging free followers via Google Workspace
and Coursera/Udemy affiliate referrals, and managing renewals in 5 minutes a week
inside Google Sheets.

e Unrestricted Private Label Rights (PLR) Asset Package: You get all 53 hand-drawn
animated training videos, scripts, slide decks, audio briefs, and sales materials ready
to put your name on and sell for 100% of the profits.

See the full 53-video syllabus and claim early-bird launch pricing right here:
D File

Best regards,

2 Person

Swipe 2: The Single-Ecosystem Mandate (Killing Software
Sprawl)
Hi & Person,

Have you ever looked at what most community hosts force their paying members to juggle
just to find a meeting link, a worksheet, or a replay?



Five tools. Five separate logins. Cluttered chat feeds, expired video links, third-party
scheduling widgets, and brittle automation webhooks that lock out paying clients while letting
canceled members stay inside for months.

Inside AES10: Be an Al Mastermind Leader (now live with full Private Label Rights), lessons
0004 and 0008 through 0014 dismantle that fragile patchwork and replace it with a
Single-Ecosystem Mandate built natively on Google Workspace:

e Enterprise Privacy Protection: Why hosting a mastermind on free consumer social
feeds exposes member financials to ad profiling—and how a dedicated Google
Workspace tenant protects proprietary member workflows and builds instant
psychological safety.

e Dual-Channel Communication Backbone: Pairing Google Groups (for permanent,
searchable executive briefings in the inbox) with tiered, locked Google Chat rooms (for
daily collaboration and Monday Targets / Friday Wins).

e Zero-Code Site Architecture with Gemini: Feeding your Mastermind Charter, Ideal
Seat Profile, and curriculum outline into Gemini to generate a clean 5-page Google
Sites hierarchy—embedding Google Classroom, Drive vaults, Calendar schedules, and
Meet links under one single bookmark.

e Diagnostic Onboarding via Google Forms & Gemini Notebook: Routing member intake
audits into Google Sheets and Gemini Notebook so Gemini drafts personalized
onboarding briefs and live call agendas before your cohort even meets.

Whether you want to launch your own advisory mastermind or resell this 53-video animated
curriculum to coaches and consultants as your own product, you can grab the entire package
here:

D File

Talk soon,

& Person

Swipe 3: Living Wikis in Gemini Notebook & Live
Co-Building in Gemini Canvas

Hi 2 Person ,



Here is the silent killer of almost every coaching group and mastermind:

Your weekly video call disconnects... and 90 minutes of peer breakthroughs, prompt
workflows, and strategic insights vanish into thin air. Next week, members solve the exact
same problems in isolation, and before long they start asking, "Is my membership actually
worth it?"

AES10: Be an Al Mastermind Leader shows how to turn every ephemeral call into an
appreciating intellectual property vault using Gemini Notebook, Gemini Canvas, and Gemini
Spark Agents:

e Living Mastermind Wikis (Modules 0025, 0026 & 0038): How to take automated
Google Meet cloud transcripts, Google Docs templates, and Google Forms case
studies and ingest them into structured notebooks inside Gemini Notebook—so
members can query the vault and get grounded answers with direct citations back to
verified peer breakthroughs.

e Live Asset Co-Building in Gemini Canvas (Module 0032): Stop ending calls with
abstract lectures. Put a volunteer in the hot seat on Google Meet, open Gemini Canvas
side-by-side, and co-build their SOP, client proposal, or prompt sequence live on
screen.

e Deploying Gemini Spark Agents First (Modules 0033-0035): Why a real leader
deploys Gemini Spark agents inside their own daily operations first (automating intake
briefs, attendance flags, and agenda outlines), logs the messy engineering failures in
Gemini Notebook, and turns real-world teardowns into member clinics.

e Gamified Milestone Credentials (Modules 0028-0029): Combining scenario-based
Google Forms assessments with Certify'em and Google Slides to automatically issue
serialized, verifiable PDF certificates when members hit an 80-90% mastery threshold.

Plus, because this release includes Private Label Rights (PLR), you can teach these exact
workflows to your clients or sell the entire 53-video animated course under your own brand:

D File

Best,
2 Person



Swipe 4: Time-Tiered Revenue, Annual Charter Passes &
The 5-Minute Renewal Ledger

Hi 2 Person ,

One of the fastest ways for a mastermind leader to burn out is offering unlimited access at

one flat monthly rate.

The loudest members hijack every call and flood your DMs, the quiet high-performers feel
neglected and cancel, and every 30 days you ride the monthly churn rollercoaster wondering
who is going to drop out next.

Phase 3 of AES10: Be an Al Mastermind Leader (Modules 0015-0021) lays out a calm,
multi-stream revenue architecture that protects your calendar and eliminates brittle billing
software:

e Tiering by Direct Leader Time (Module 0015): How to structure three distinct tiers
around your scarcest asset—your calendar: an Asynchronous Foundation tier
(Classroom + Chat + Gemini Notebook Wiki), a Mid-Level Group Advisory tier
(bi-weekly timed Google Meet hot seats), and a Premium Executive tier (1-on-1 audits
booked via Google Calendar Appointment Schedules).

e Annual Charter Passes vs. Monthly Retainers (Module 0019): How to get off the
30-day churn treadmill by positioning 12-Month Charter Passes alongside disciplined
monthly retainers for upfront cash flow and year-long member runway.

e Monetizing the Non-Recurring & Free Audience (Modules 0016-0018 & 0052): How
to earn steady referral revenue helping free followers set up Google Workspace and
Coursera/Udemy certifications—plus how to package summit and interview archives
into high-ticket standalone courses in Google Classroom.

e The 5-Minute Weekly Renewal Ledger (Modules 0020-0021): Why manual
admissions and offboarding take less than 10 minutes a week using a 7-column
conditional-formatted Google Sheet and Gemini-drafted renewal reminders—saving
you from awkward webhook lockouts.

Grab the complete 53-video animated blueprint (with full Private Label Rights) while launch
pricing is still active:



D File

Warm regards,
& Person

Swipe 5: High-Trust Facilitation & The 4-Pillar Organic
Authority Engine

Hi & Person ,

How do you consistently fill high-ticket mastermind seats with accomplished business
owners—without running loud, hype-driven countdown funnels or dancing on social media
algorithms that bury your posts in 24 hours?

In Phases 6 and 7 of AES10: Be an Al Mastermind Leader (Modules 0037-0052), you get the
complete facilitation system and evergreen authority engine to attract serious operators and
keep them for years:

e 15-Minute Timed Hot-Seat Rounds (Module 0037): The 4-part Google Meet
sequence (3 minutes for the constraint, 3 minutes for clarifying questions, 6 minutes
for peer solutions, 2 minutes to commit) that guarantees equal airtime and concrete
weekly breakthroughs.

e The 90-Day Retention & Curriculum Prune (Module 0044): How to audit attendance
in Google Sheets with Gemini, reach out to drifting members before they cancel, and
prune outdated Al tutorials from Google Classroom every quarter.

e Proof-of-Expertise YouTube & Evergreen Blogger Breakdowns (Modules
0045-0047): How to record calm, over-the-shoulder Google Vids walkthroughs and
publish clean, search-indexed Blogger guides that build YouTube Partner revenue and
filter in executive applicants via Google Forms audits.

e Local Meetup.com Events & Practitioner Virtual Summits (Modules 0048-0052):
How to host a 60-minute monthly in-person Al Meetup in your city, interview quiet
hands-on operators, run zero-friction multi-speaker summits in Google Meet, and
bridge attendees straight into your paid advisory tiers.

Remember: you also receive full Private Label Rights (PLR) to all 53 hand-drawn animated
lessons, so you can deploy this entire curriculum inside your own business immediately.



Check out the sample video and full module breakdown here:
D File

To your success,

& Person

Last Chance Swipe: Final Hours Before Launch Closes

Hi & Person ,

Quick heads-up: tonight at Midnight PST, the special launch offer for AES10: Be an Al
Mastermind Leader (Animation Education Volume Ten) closes down.

If you want a complete, done-for-you 53-video animated curriculum—with full Private Label
Rights (PLR)—teaching how to build, facilitate, and monetize a high-trust Al advisory
mastermind inside Google Workspace and Gemini Notebook, this is your final window to lock
it in at the launch discount.

Here is everything you are getting before the timer hits zero:

e All 53 Hand-Drawn Animated Videos (0000 Intro + Modules 0001-0052): Covering
the 7-phase Al Mastermind Leader Operating System from Servant Leadership and
Google Sites Hub Architecture to Gemini Notebook Living Wikis, Gemini Canvas Live
Co-Building, Gemini Spark Agents, Timed Hot Seats, and the YouTube/Blogger/Meetup
Authority Engine.

e 100% Single-Ecosystem Execution: Every workflow runs natively inside Google
Workspace (Sites, Classroom, Meet, Vids, Groups, Chat, Forms, Sheets, Drive,
Calendar) paired with Gemini and Gemini Notebook—no expensive third-party
community subscriptions required.

e Full Private Label Rights (PLR): Rebrand the videos, put your name on the curriculum,
use the lessons to anchor your own paid mastermind, bundle them as a high-ticket
bonus, or sell the course for 100% profit.



Do not let the launch window close without securing your license. Grab AES10: Be an Al
Mastermind Leader right now before Midnight PST:

D File

All the best,

& Person
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