Plan for starting a new program in Apache APISIX , which will popularly known as

Apache-APISIX-contributorsPlayground (hypothetically named)

This repo will consist name and some details of the contributors separated with respect to their
country names.

Benefits of this repo

1.
2.

Will make it easier for us to have a count on number of country wise

This will be the part of the task given to first time contributors as the data is committed by
the new contributor themselves

This will increase our reach to new contributors who have skills but don’t know how to
get into the open source

There is the chance for us to get more active contributors to APISIX via this concept
Usually new contributors gets more motivated after their first PR getting merged to a big
org, and they try to find more relatable issues to resolve according to their genre

In the same org.

Our way of motivating those contributors by
- by tagging them in our social media platform ,
- by providing the potential developers with schwags/goodies.
- we will set a goal for the goodies too like
> |f the contribution is just fixing a typo provide them with stickers
> |If the contribution is just fixing a doc based provide them with stickers and
Badges
> similarly for code based tweaks/improvements -> provide them t shirts
> for feature based -> provide with some more add-on
> for plugin based contributions -> some more add-on
> efc



Sub-groups and Groups

- Subgroups to be created according the projects we our maintaining under
Apache APISIX.

(*note - numerical for groups and dot for sub groups

1. Apache APISIX -

e Doc based

e API Based

e Plugin based
Apache APISIX® Ingress Controller

e Doc based
Apache APISIX® dashboard
Apache APISIX® Helm Chart
Docker distribution for Apache APISIX®
Apache APISIX® Website
Apache APISIX® Java Plugin Runner
Apache APISIX® Go Plugin Runner
Apache APISIX® Python Plugin Runner
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https://github.com/apache/apisix-ingress-controller/issues?q=is%3Aissue+is%3Aopen+label%3A%22good+first+issue%22
https://github.com/apache/apisix-dashboard/issues?q=is%3Aissue+is%3Aopen+label%3A%22good+first+issue%22
https://github.com/apache/apisix-helm-chart/issues?q=is%3Aissue+is%3Aopen+label%3A%22good+first+issue%22
https://github.com/apache/apisix-docker/issues?q=is%3Aissue+is%3Aopen+label%3A%22good+first+issue%22
https://github.com/apache/apisix-website/issues?q=is%3Aissue+is%3Aopen+label%3A%22good+first+issue%22
https://github.com/apache/apisix-java-plugin-runner/issues?q=is%3Aopen+is%3Aissue+label%3A%22good+first+issue%22
https://github.com/apache/apisix-go-plugin-runner/issues?q=is%3Aopen+is%3Aissue+label%3A%22good+first+issue%22
https://github.com/apache/apisix-python-plugin-runner/issues?q=is%3Aopen+is%3Aissue+label%3A%22good+first+issue%22

