BELLE PLAINE BOARD OF EDUCATION — REGULAR MEETING

Belle Plaine Community School District
Meeting date/time/location: Wednesday, October 14, 2026, at 6:00 p.m.,

Longfellow Elementary School, 707-7" Street, Belle Plaine, lowa 52208

“Our mission is to inspire meaningful learning while challenging students to develop the character, creativity and skills to
navigate their future with confidence.”

6:00 PM. A. CALL TO ORDER

B. ROLL CALL AND DECLARATION OF QUORUM
C. APPROVAL OF AGENDA
D. DELEGATIONS
E. CONSENT AGENDA ITEMS
1. Approval of the Minutes of the September 30, 2026, Special Board Meeting
2. Approval of Bills, Payroll, and the Financial Statements
3. Personnel/Business Items:
a. Acceptance of Resignation(s)

F. REPORTS
1. Principal Reports-Heather Coover and Kelly Scott
2. Superintendent Report-Superintendent Straight

G. COMMUNICATIONS
H. OLD BUSINESS
1. Action/Discussion on PPEL/Save Projects
a. We plan to replace that retaining wall by the entrance at the track next summer. We will likely need
to remove the fence to do that.

BUSINESS ITEMS
. Approval of Employment of Personnel

. Action/Discussion on 504 Plan, Procedures and Forms
Annual Review of Board Policies 103, 505.08, 505.08 R1, 506.01, 506.01 E1, 506.01 E2, 506.01 E3, 506.01 E4,

506.01 ES, 506.01 E6, 506.01 E7, 506.01 E8, 506.01 R1, 506.02, 506.02 E1, 506.02 R1, 506.04,
5. Action/Discussion on Naming Members to the School Improvement Advisory Committee
6. Action/Discussion on Early Graduation Procedures and School to Work Requirement
7. Action/Discussion on 1st Reading of Board Policies 506.01E1, 506.01E2, 506.01E3, 506.01E4, 506.01ES,
506.01E6, 506.01E7, 506.01E8, 506.01R1, 506.02 R1, 506.02E1, 506.04, 507.02, 507.03, 107
8. Review Board Policies all 100 series, 200 series, and 300 series policies
9. Action/Discussion on Early Retirement Plan
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2. Action/Discussion on Title IX Plan, Procedures, and Forms
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4.

10. Discussion on J Term
11. Discussion on 3 Year Old Preschool
12. Action/discussion on Progress Monitoring Board Goals

J. ADJOURNMENT



