General Board Agenda May 11th, 2026 @ 6PM Zoom Prepared by: Chloe Hix

President: Hannah Cummins  Treasurer: Ashley Maddox  Vice President: Chloe Hix

Advisor: Megan Moulthrop

1. Treasury
2. Current balance as of May 11th $8,048.18
Average Monthly Income 1467.46
Average Monthly Expenses 1415.19
Highest Income Month May 2026
Highest Expense Month May 2026
Net for Fiscal Year 156.8
Cash Box Balance $1,050.00
Ending Balance $8,048.18

c. Maddy’s Old Town Flowers Fee $345
d. Reimbursement form

2. Chick Fil A 5/8/26
a.

Sales & Revenue

Secretary: Taylor Borkholder

Type Quantity Revenue (S) Total CC
CC - Single Sandwiches 47 $470
CC-Single/Soda 11 $132

CC - Double Sandwiches 91 $1,820

CC- Soda 2 S4

CC- Flowers Premium 13 $390

CC - Flowers Small 14 $140

Cash Sales 76 Sandwiches, 2 Premium, 1 small $830
Discounted Sandwiches 41 @ $8 each $328

Total Sales $4,114 $3,284
Total Cost Flowers 345

Total Cost CFA

$2,720.57




Total Cost of Soda $88.00
Total Sales $4,114
Tax on CC $592.38
Square Fee $122
Total Revenue $246

Donated Sandwiches
(Security on Shift) 43

1.

b. Pros: Sold Out of Flowers

c. Cons:No Sauces, No extra Sandwiches, Fundraising Lead was out of Town

d. Final Thoughts: It was Rushed to put this event together, Spoke with Chick Fil A on Monday to confirm
order. Square Fees, Needed 1 person to be the lead for the event.

Next General Membership Meeting on Monday, June 8th:
a. Need child RSVPs and potential sitters

2. Formal Pop-Up Shop

Chairperson: Kelly Riccadonna

Date and location: August 21st at Peninsula Bible Church

Pricing, inventory, donation setup ideas, advertising...

Julie created an inventory sheet

Supplies: tags, hangers, racks/displays, fitting area ideas, storage, possibly shopping bags...
Donation Drop Boxes at Kitsap Credit Union (pending), Navy Federal Silverdale (pending), Anchored
Aesthetics, Future First Mortgage, Navy City Reality, Keller Williams Greater 360-Poulsbo, CME
Experience

e. Volunteers

f. Budget of $500 was approved-All was in favor

eceooTow

Bremerton Bridge Blast: June 27" 11 AM to 10 PM & June 28" 11 AM to 5 PM at Bremerton Boardwalk
a. Application was submitted by Hannah
b. Merch - bubbles and fans
c. Bridge Blast merch to be placed on front table
d. Volunteers from March General Membership Meeting - Kerrie, Julie & Ashley Available for shifts

FY ‘26 Board Meet & Greet: April 22 6:30-8:30 PM at Mezcalitos in Bremerton
a. CPOSA Board is covering up to $300 of appetizers
b. Actual Costs: $135.92
c. We had 8 People RSVP and 4 People showed up

McClouds Bingo Night: May 31 at 5 PM- MEAT BINGO!!

Need raffle basket/items

Share Flyer

Event will be created on Facebook

Baskets coming the night of:

Catie’s Creations (Pickle Basket)

CME Experience (Beach Basket)

Use of the Amazon Gift Card on the Remaining baskets that need to be made
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Sponsorships
a. Create a New Form & Letter
b. Start with our return sponsors

Bylaw Review:
a. Required every 2 years




b. Chaired by VP (due to no Parliamentarian)
c. Volunteers needed for the committee- must be voting members. Email will be sent out after June Meeting
with Dates

8. Season Support
a. Meet & Greets
b. What activities do we want to do? Have the list for June’s Meeting
c. Season Social Chair
d. Season Chair/Committees



