
 
How do you support staff to make the necessary changes? 
 
One of the responsibilities that we have as school leaders is to ensure that our staff are empowered with 
the use of technology in the classroom. They're all empowered to give the children a pencil. They're all 
empowered to support the children to read. But many of them don't necessarily feel empowered in their 
use of technology. And so providing teachers with quality training, chances to play, chances to work 
together and learn from each other is really important because the minute that we put up the barriers, 
because we're scared of doing something, we stop the opportunities for the children. 
 
It's really important that we open up the freedom of people to make mistakes with their use of technology, 
to make mistakes in anything in there. Not be punished for it, but learn from it. So that ultimately, all 
children benefit from a newfound confidence that those teachers may have. 
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