School Improvement Advisory (SIAC)
Fall Meeting
10/21/2021
MS Media Center
Rockwell City, IA
6- 7:30 p.m.

I.  Welcome/Introductions/Purpose of SIAC (Mr. Anderson)

280.12 School improvement advisory committee.

a. Major educational needs.

b. Student learning goals.

c. Long-range and annual improvement goals that include, but are not limited to,
the state indicators that address reading, mathematics, and science achievement.

d. Desired levels of student performance.

e. Progress toward meeting the goals set out in
paragraphs “b” through “d”.

f. Harassment or bullying prevention goals, programs, training, and other
initiatives.

g. Consider recommendations from the school improvement advisory committee
to infuse character education into the educational program.

IL. District Goals...
e Did we meet our 2020-2021 Academic Goals?(Mr. Anderson/Principals)
Long Range Goals

2020-2021 Annual Improvement District Goals

e What does our District Data tell us? Desired Levels of Performance and
Subgroup Breakdown/Broad Assumptions (Mr. Anderson & Principals)

District Demographics 2020-2021
What does data tell us? Broad Assumptions

e What are our 2021-2022 Academic Goals?
Long Range Goals- No change....same as 2020-2021
2021-2022 Annual Improvement District Goals

II. 2022 Spring Needs Assessment (Topics)- Board Policy every 5 years
Sample/ Likes vs. Dislikes?


https://docs.google.com/document/d/1mOZUPDvFbFJ-vFhF3ZfAHVnLrv0DGcbk2K9m0dnkuqY/edit?usp=sharing
https://docs.google.com/document/d/1xACUvFBjI53C9nVBvlacFnNvnzhsH7BxToCdMeXjMCY/edit?usp=sharing
https://www.iaschoolperformance.gov/ECP/StateDistrictSchool/DistrictSummary?k=7923&y=2020
https://docs.google.com/document/d/1ZuGFTqII8cljGJBY9WmZvTq4ImF5hKfvbwGM4pCma5k/edit?usp=sharing
https://docs.google.com/document/d/1mOZUPDvFbFJ-vFhF3ZfAHVnLrv0DGcbk2K9m0dnkuqY/edit?usp=sharing
https://docs.google.com/document/d/16ob4Ie-7R0lOxGjthbLRAAtL3db9Hysdq6x_pu1ka4A/edit?usp=sharing
https://docs.google.com/document/d/1CfSXibeF7PgFoOZMmoju13wynK2DUjmR14VWjVs24pA/edit?usp=sharing
https://forms.gle/9jApdQPf9iY9HbLt6

IV.

VL

VIL

Challenges with Student Behaviors/Mental Health/Bullying and Harassment (Principals)
e Bullying/Harassment/Character Education/Guidance
e Mental Health Continuum of Services Model
o Season’s/Plains/Telehealth Services

o Therapeutic Classroom Evolution
o Use of self-rooms/safe rooms

Ideas for Attracting Staff?- Shortages in all Areas (Mr. Anderson/Principal)
What do you want to see from your public school system that isn’t happening? What
continue to be the major concerns as a community? (All)

e Share letter from concerned community member

Is there anything that we have not brought to the table that you would like us to know
about and/or bring to the table? (All)


https://docs.google.com/document/d/1ob6CfMtCZozfSHNKVYxOuOEqKX1C0QMYNKY15dOklP8/edit?usp=sharing
https://docs.google.com/document/d/1pyS8XvY0uY6Ig4aCgFGu1Q9U54N9YaGYMiTk1EcrPhk/edit?usp=sharing

