
 
 

  
Portsmouth School Department 

Strategic Planning Committee Meeting 
| 4:30-6:00 PM  4.17.24 | 

Portsmouth Middle School Library 

 

 
Session Outcomes: 

●​ Provide feedback on strategies and action steps 
●​ Review end of project timeline 

 
Agreements:  
We… 

prioritize kids | see the opportunity  | engage actively | speak our truths | lean into 
discomfort and model vulnerability | seek to understand where others are coming from and 
employ “most respectful interpretation” (MRI) and empathy | maintain confidentiality 

 

Time Activity 

4:30pm 
 

Opening 
➢​ Welcome + Introduction 
➢​ Connections 
➢​ Agenda 

 

4:45pm 
 

Subcommittee Share + Feedback 
➢​ Strategies + Action Steps 

○​ Emailed earlier (please refer to printed copy) 
➢​ 3 Stations 

○​ 15 minutes per station - volunteer facilitator (not a captain) + notetaker 
(the captain) 

■​ What makes sense or feels important to you? 
■​ What would you change or add? 
■​ In the last 2-3 minutes everyone star the three that seem most 

critical pieces of feedback to you 
➢​ Full Group Debrief 
➢​  



5:50pm 
 

Closing and Feedback 
➢​ Overall considerations and reflections 

○​ What are some overall impressions for the subcommittees to consider 
prior to community focus groups? 

■​ Global Awareness?  It’s in the PoG but not in the Strategic Plan.   
➢​ Next steps - our roadmap/timeline 

○​ Indicators of progress and success in Subcommittees week of April 29th 
○​ Upcoming Focus Groups 

■​ May 2nd (high school students and in person community events) 
■​ May 7th (virtual community events) 

○​ Optional Strategic Planning Committee Office Hours May 21st 4-5pm 
○​ Present plan to School Board on June 11th 

        
      Feedback Form 

 

 

https://docs.google.com/forms/d/e/1FAIpQLScFH7KSMsbi2uyD0xR4VZwuxfvqLPCgcRyRR_ItWVLMj9p4eg/viewform?usp=sf_link

