Committee meeting 4.11.21

Members present: Robin Hall, Matt Li, Katie Traver, Sarah Dove, Beatrice Edwards, John, James.

Agenda Points
Do we need deps for the concert?

e Matt has a selection of quotes, John to get in touch with his contact this week to confirm.
Matt to confirm percussion company in the next this week. Lots of options to finalise.
Tuba? No need for a tuba.

If the extra 2 trombones don’t turn up then we’ll need them.
John might bring in a pro horn for the day.

We should bring back a register to stop people missing more than 4.

Venue

St Giles want us to put forward a best scenario and worst case scenario price so that if attendance Is
low they will reduce our rate.

e Restrictions, 3 tiered approach
e No restrictions, pay as normal

Conductor

When to start recruiting. Recruit in spring term and have them in place for summer planning. We'd
ideally want t

e Ad out in December, pre Xmas. Applicant submit by mid Jan.
® Interview in February

Spring Term planning

13" January start of next term
3" March Social

5™ March Conductor Day

26" March concert

Summer term planning
21% April Start

18" June Concert
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