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Jeff Warshaw’s Leader Profile

Mission: School Leadership Alliance wishes to facilitate connections between seated school leaders and
various leadership experts. We hope to help you find valuable expertise from education consultants,
former educators, and cross-industry leaders.

Instructions: As you search the list of coaches, please feel free to reach out to them directly. There is no
obligation on either side, but if you wish to enter into a working arrangement, feel free to do so. School
Leadership Alliance does not currently involve itself in this process.

We do ask that you provide us feedback as you engage with any of the coaches, organizations, or
resources you find through us! Please send an email to schoolleadershipalliance@gmail.com or on the

Contact Us portion of our website.

Name

Areas of expertise

® Leadership Coaching and Teaching
o 1:1 coaching
o Small group/cohort coaching
o Instructional Leadership Team coaching

= Site and District Level

o Elementary, Middle, High, and District Office
o Leadership professional learning and credentialing
courses, workshops, seminars
e System Transformation Support
o Asset Mapping
o Needs Assessment
o Implementing and Leading Organizational Change

Previous experience &
Achievements

Senior Director, San Diego County Office of Education (3 years)

Executive Leadership Coach, San Diego County Office of Education (7
years)

Site Principal (6 years)
Assistant Principal (5 years)
Classroom Teacher (6 years)
Certified Improvement Coach

ACSA Coaching Certification
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Association of California School Administrators Region 2 Administrator
of the Year

Description of recent
projects/work samples

San Diego Educational Leadership Fellows — A community of practice
for school leaders to address problems of practice in support of
increasing equitable experiences and outcomes for all students.

Secondary Systems Analysis — District and school improvement service
to help secondary leaders explore and refine current systems to
improve student success and access to graduation and meaningful
post-secondary opportunities.

*Quotes from references

Key values

Integrity, Grace, Learning, Collaboration, Courage

Contact information

Jeff Warshaw

jeff.warshaw@gmail.com

916-221-8183

Reviews

“The SDCOE systems evaluation services empowered our leaders to
engage in critical discussions with the right set of tools, which positively
impacted the lives of students.” —Dr. Richard Lawrence, Executive
Director of Secondary Education, Oceanside Unified School District

“Our work with the SDCOE team was incredible. Not only did they
guide us through the process of analyzing our current practices, they
provided us with best practices and tools to improve our overall course
development system. We then replicated this process for other systems
and the results we have seen have been exponential.” —Leslie Wilson,
Assistant Superintendent, Ramona Unified School District

“I LOVE this class! | really enjoyed the combination of facilitated
discussions and breakout conversations where we could dive deeper
with our peers. | think that this is probably the best graduate level class
| have taken. It feels authentic and it also feels like my prior knowledge
is valued as part of my current learning experience.” --Krista Ghaman,
Preliminary Administrative Services Credential Candidate
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