Ecosystem Mapping Planning Worksheet

ECDAN Masterclass Session 4
Erin Watson, Ph.D. |

This worksheet helps you plan out the 3 steps for mapping out leverage points within an early childhood
development ecosystem. This mapping is part of an ongoing “understand-design-test” cycle informing
learning and action to improve the lives of children and families.

Understand

Desired
Outcomes

Understand

Planning Questions

b)

d)

What ultimate outcome(s) for children and families do you want as the focus of
your ecosystem map? (e.g., children are safe, well nourished, etc.)

Which groups of children/families are currently experiencing the greatest

inequities related to this outcome(s)?

Which geographic location do you want to focus on for this ecosystem map?

What goal(s) do you want to focus on for this ecosystem map related to improving
the outcome(s) for the families you identified? (e.g., quality, accessible early childhood
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Step 2: Ask
questions

Gather information
about how the

ecosystem is affecting

your goals from
relevant perspectives
and data sources.

Step 3: Make
sense of the
information

Map out causal
connections between
themes and prioritize
leverage points to
address with your
strategies.

Helpful Resources:

education and care; healthy, accessible food and nutrition; household resources to help
children grow and develop; etc.)

Which sectors, settings, and actors are most relevant for this ecosystem map?

What do you already know about how the ecosystem is helping and hindering your
goal(s)? Use this cheat sheet to consider different aspects of the ecosystem.

Given what you already know, what questions do you still have about how the
ecosystem is affecting your ecosystem goal? See cheat sheet p. 2 for examples.

Which perspectives or data sources can help answer your questions?

What feasible, culturally responsive methods can you use to gather the
information you need?

Who will you engage — and how - in theming the ecosystem information you
gathered and mapping out causal connections?

Who will you engage — and how - in reviewing and verifying your ecosystem map?

Who will you engage — and how - in analyzing and prioritizing ecosystem leverage
points to address with your strategies?

How will you communicate your ecosystem map and priorities with relevant
partners and audiences?
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