ABIDING GRACE

LUTHERAN CHURCH

AGLC Church Council Meeting Minutes
March 26, 2022

(due to severe weather on 3/21/22)

Present: Kristin Bergstrom, Jim Berg, Lisa Derasaugh, Alayna Payne, Paul Harrington, Debbie Kelley, Peter
Marquart, Gene Thie, Pastor Nick Billardello, Kristin Comer, Jonathan Kraatz, April Dobbs-Petersen

Call to Order: Kristin Bergstrom at 10:00 AM
Opening Prayer/Devotion — Pastor Nick

Approval of Minutes — Alayna Payne
e Motion to approve February 21 Council Meeting Minutes was made by Pastor Nick and
seconded by Kristin Comer. The motion passed.
Committee Report — Alayna Payne

e Motion to approve the February Committee Report was made by Peter Marquart and seconded
by Kristin Comer. The motion passed.

Treasurer’s Report- Jim Berg

e Motion to approve the February Report was made by Kristin Comer and seconded by Jonathan
Kraatz. The motion passed.

e QuickBooks Update: An outline of our account structure was given to QuickBooks staff. Services
are expected to begin end of March.

e FY23 budget draft should begin around April/May.
Building Use Approval / Fundraising Approval

e No requests to review and approve.

Old Business

e Status of replacement for Breona Swatsworth’s position on the Council: elect new representative
at June meeting

e Refinance options: waiting on Christine Riggs (cost of architectural design and gathering space)

e Youth Director: job description to be posted

New Business:
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e Need to have a job posting for pianist
® Scheduled changes

1. After Easter services will be combined into one, 10AM, until attendance increases to the
need of two. No more brunch.

2. 9AM Sunday school
3. One outside evening service (2™ Sunday of the month)
e Food: Schedule with Fellowship
1. Recommend dinner with evening services
General Discussion-

e N/A
Closing Prayer —

Meeting Adjourned @ 10:30 AM

Next Meeting is Monday, April 18 @ 7:00 PM
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