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OUR MISSION

In our community of caring, we are invested in promoting
and building tradition, excellence, and Bruin Pride!

Our strategic plan is our roadmap for helping every student learn, grow, belong, and succeed.

SAFE & SUPPORTIVE SCHOOLS SUCCESS FOR EVERY STUDENT
Improve student attendance. Build strong reading and math skills.
Reduce behavior problems. Provide engaging, high-quality lessons.
Teach and celebrate positive behavior. Give extra help when students need it.
Build strong relationships. Use student progress to guide teaching.
Support students and families. Prepare students for graduation, college, careers,
TARGET: Reduce discipline incidents by 10% each year and life.

and lower chronic absenteeism to 25% or less. TARGET: Increase student proficiency in English

Language Arts and Math by at least 5%.

HOW WILL WE GET THERE?
STRONG SCHOOLS STRONG RELATIONSHIPS
Create welcoming schools where students feel safe and Build connections among students, staff, families, and our
ready to learn. community.
GREAT TEACHING & LEARNING CONTINUOUS IMPROVEMENT
Provide engaging lessons and extra support when students Use student progress and school data to celebrate success
need it. and improve.
STUDENT LEADERSHIP FAMILY & COMMUNITY
Help students become active learners, leaders, and Work together to help every student succeed.

problem-solvers.

BE PRESENT. « BE ENGAGED. « BE KIND. « BE READY TO LEARN. « BE YOUR BEST.
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