Participant Agenda

Strategic Plan Working Group Session

13 November 2025, 9:00 - 11:00 AM
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Welcome and Updates

Rick will recap our last meeting and how it informs the work we’ll be doing today -
examining data to identify strengths and opportunities within the district. He’ll also share
more detail about the planning process, including the pieces this Working Group will
help to shape and where other members of the school community will play a key role.

Reviewing the Data
Working Group members will review a data deck in small groups, responding to the
questions below as they do:

e What do the data tell us?

e Do they convey a strength, an opportunity, or an open question?

e \What else do you want to know?

Making Meaning from the Data

Working Group members will share their individual takeaways from the data using an
online platform that allows participants to anonymously share their thoughts and
respond to one another. The questions will focus on what these data could mean for the
strategic plan and additional information they would like to see.

Engaging Stakeholders

Thoughtful stakeholder engagement ensures both that the strategic plan reflects the
district's many voices and that community members understand and can support the
plan. The Core Team will share its initial ideas on how best and when to engage
different community members throughout the process and then solicit feedback from
Working Group members.

Close Out
Rick will share takeaways from the day and next steps for the Working Group’s
December meeting.
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