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LOI CAM ON
Dé hoan thanh khoa luan nay, t6i da nhan duogc sy hudng dan, gitp d& va gop ¥ nhiét
tinh tir quy thay c6 truong Pai hoc Qudc té Sai Gon va cac anh chi nhan vién tai Cong ty C6

phan Interlink.

Trudc hét, toi xin chan thanh cam on dén quy thay c6 trudng Dai hoc Qudc té Sai Gon
da tan tinh hudng dan, gitip do toi trong qua trinh hoc tap. Toi xin giri 101 biét on sau sac dén
Thac sy Nguyén Vin My da danh thoi gian va tim huyét hudng dan va gitip t6i hoan thanh

khoa luén tbt nghiép.

T6i ciing xin giri 10i cam on sdu sic dén cac anh chi nhan vién phong ching tir ciia
Cong ty C6 phan Interlink, dic biét 1a chi Lé Nguyén Nhu Y di truc tiép huéng dan t6i trong

qua trinh thuc tap tai day.

Mic du t6i da ¢d ging nd luc hoc hoi, tim toi, nghién ctru trong qua trinh lam khoa
luan, song van khong thé tranh khoi nhitng thiéu sot, rait mong nhan duoc nhitng dong gop

tan tinh tir phia thay ¢, cac anh chi va céac ban.
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Ky hi¢u Nguyén nghia tiéng Anh Nguyén nghia tiéng Viét
B/L Bill of Lading Véan don

C/ Commercial Invoice Hoéa don thuong mai

C/O Certificate of Origin Gidy ching nhan xuat xr
FCL Full container load Hang nguyén container
HB/L House Bill of Lading Vén don gom hang

LCL Less than container load Hang 1¢

MB/L Master Bill of Lading Van don chu

P/L Packing List Phiéu dong goi
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Chuwong 1. Gid¢i thi¢u chung
1.1. Ly do chon d@ tai

Nén kinh té Viét Nam da va dang c6 nhitng budc phat trién vuot bac ké tir khi thuc
hién chinh sach mé cira, gia nhap vao cac to chirc kinh té trén thé gidi. Khéi lwong hang hoa
san xut giao dich v6i nudc ngoai ting 1én dang ké. Sy phat trién clia nganh san xuat thuong
mai doi hoi sy phat trién tuong ximg cua nganh logistics. Trong d6, giao nhan 1a mot mat
xich khong thé tach roi cua chudi cung tng — logistics. Ciing nhu 1a mot hoat dong quan
trong trong chudi cac hoat dong cuia qué trinh thuc hién mot hop dong xuat nhap khau. Hién
nay, cac doanh nghiép muén tap trung ngudn lyc vao hoat dong kinh doanh chinh yéu ca ho.
Vi vay, ho s€ thué ngoai cdc doanh nghiép cung cép dich vu giao nhan dé cung cép cho ho
dich vu giao nhan hang héa va nguyén vat li¢u véi chét lugng va ) lugng theo yéu cau tai
mac gia hop 1y, ding lic, dung noi va chi phi hop 1y nhat. Bén canh d6, van tai bién la
phuong thic van tai chinh cua thé gi6i (chiém hon 90% san lwong hang hoa thuong mai —
theo bao cdo chuyén sau nganh logistics Quy 1/2017 do VIRAC JSC phat hanh). Trong do, do
tinh kinh té va thudn loi trong quy hoach tuyén vén tai nén cic doanh nghiép thudng chon
phuong phéap giri hang bang container 1am cho nhu cau van chuyén hang hoéa bang phuong

phap nay ting 1én, try thanh mot hoat dong kinh doanh tiém ning.

Trong thuc té, thi truong nganh giao nhan van tai tai nudce ta la “san choi” cua cac
doanh nghiép 16n nudc ngoai. Cac doanh nghi¢p Viét Nam thuong 1a vira va nho. Co sé ha
tang, trinh d6 ning luc chuyén moén kho co thé dap ung duoc tinh chat phic tap cta nghiép
vu giao nhan van tai qudc té. Doanh nghiép thudng gip phai rii ro trong qua trinh thuc hién

dich vu giao nhan, qua trinh lam chung tir hay cac vuong méc trong thu tuc hai quan,...

Cong ty ¢ phan Interlink véi muc tiéu sém trd thanh mot trong nhitng cong ty cung mg

dich vy logistics t6t nhat Viét Nam, dong thoi dimg vi tri s6 mot trong tAm tri khach hang
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vé linh vuc cung mg dich vu giao nhan van chuyén hang héa qubc té da va dang chu trong
dau tu phat trién co s& ha tﬁng & cac dau mbi trong diém nhu Ha Noi, ba Ning, thanh phé HO

Chi Minh huéng té1 mé rong da dang hoa cac loai hinh dich vu logistics.

Hién nay, Interlink dang khong ngimg cai tién, hoan thién dich vu giao nhan hang hoa
duong bién. Tuy nhién, cho dén nay nhiing dich vu nay van chua duoc hoan chinh, chua dem

lai 1oi nhuén t6i da cling nhu su ky vong cua khach hang.

Dua vao nhiing phuong dién trén va trong qua trinh thuc tap tai cong ty, toi da chon
dé tai “Thuc trang hoat dong giao nhin hang hoa xuit khiu theo phuwong thirc vén tai

container dudng bién tai cong ty co phan Interlink” cho khoa luan tot nghiép ctia minh.

1.2. Muc dich nghién ciru
Trén c6 so phan tich thuc trang giao nhan hang hoa xuat khau theo phwong thirc van
tai container duong bién tai cong ty cd phan Interlink, lun van dé xuat giai phap hoan thién

hoat dong cua dich vu giao nhan hang hoa xuét khau dudng bién tai cong ty c6 phan Interlink.

1.3. Pdi twong nghién ciru
Thuc trang hoat dong giao nhan hang hoa xuat khau theo phwong thirc van tai

container dudng bién tai cong ty c6 phan Interlink

1.4. Phwong phap nghién ctru

Thu thap s6 lidu trong cac van dé bao gém thuc hién tha tuc hai quan dién ti, thyuc
hién soan, ban giao chimg tir, giao nhan hang hoa tai cang. Ghi nhan nhiing vuréng mic thong
qua trao doi, lang nghe truc tiép nhitng van d&¢ ma doanh nghiép dang gap phai va cach thao

g0 tir phia ban quan tri.

Dua trén két qua do, tién toi phan tich nhiing s6 liéu thu thap dugc dé danh gia, so

sanh tinh hinh hoat dong trong nhiing nim gan day.
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Thu thap s6 liéu, thong tin thir cap: thu thap thong tin, sb liéu tir bao cdo cta cong ty,

tur cac trang mang chuyén nganh nhu Hai quan, B cong thuong,...

Phén tich dir liéu: Két qua nghién ctru dir liéu thir cdp duoc tong hop thanh bao cio,

thong ké theo bang biéu, so d6 dé thé hién cac ndi dung nghién ciru.

Phuong phap nghién ctru

Luan van da sir dung két hop cac phuong phép nghién ctru nhu phwong phép thong ké va

phuong phép so sanh.

Phuong phap théng ké
Luén van thuc hién phuong phép nay nhu sau:
Budc 1: thu thap sb liéu, tom tat, trinh bay, tinh toan cc dic trung khac nhau cia cic ndi
dung nghién ciru vé hoat dong giao nhan hang hoéa xuat khau theo phuong thirc van tai

container dudng bién tai cong ty co phan Interlink.

Budge 2: Phan tich mbi lién hé gitlra cac s6 liéu thu thap .

Budc 3: Du doan xu hudng phat trién ciia hoat dong giao nhan tai cong ty va dé xuat giai phap.
Phuong phap so sanh

Budc 1: Xac dinh céc chi tiéu, ndi dung so sanh.

Budce 2: Xac dinh ndi dung so sanh.

Budc 3: Xac dinh diéu kién dé so sanh duoc cac chi tiéu.

Budc 4: Xac dinh muc dich so sanh.

Budc 5. Thuc hién va trinh bay két qua so sanh.
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Khong gian:

Bai bao céo thuc tap ndy duoc tién hanh tai Cong ty c¢b phan Interlink
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Thoi gian:

Thoi gian nghién ctru thyc té, hinh thanh ¥ twong, thu thap tai lidu tir ngay 06/03/2017

dén 06/06/2017

1.6. Muc tiéu cua dgt thuc tap

Hoi nhap vao moi truong thuc té cua doanh nghiép

Van dung nhimng kién thirc da hoc vao moéi trudng thyc té tai doanh nghiép

Biét cach tng xir trong cic mbi quan hé tai doanh nghiép

1.7. Két cau ciia khoéa luin

Khoéa luan gdom c6 5 chuong:

Chuong 1: Gidi thi¢u chung

Chuong 2: Co s¢ 1y luan

Chuong 3: Gidi thiéu cong ty c¢d phan Interlink

Chuong 4: Thuc trang hoat dong giao nhan hang hoa xuat khau dudng bién tai cong ty

cb phan Interlink

Chuong 5: Mot s6 giai phap nham hoan thién hoat dong giao nhan hang héa xuat

khau duong bién tai cong ty ¢b phan Interlink
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Chuwong 2. Co' 16 ly luan

2.1. Khai niém veé giao nhan va nguoi giao nhan

Khai niém vé giao nhdn

Theo quan diém chuyén nganh, Lién doan qudc té cac hiép hoi giao nhan (FIATA) dua
khai niém vé linh vuc nay nhu sau: “giao nhan van tai la bat ky dich vu nao lién quan dén van
chuyén, gom hang, luu kho, xép d&, dong goi hay phan phdi hang hoa ciing nhu cac dich vu
phu trg va tu van co lién quan dén cac dich vu ké trén, bao gdm nhung khong chi gidi han &
nhitng van dé hai quan hay tai chinh, khai bdo hang hoa cho nhitng myc dich chinh thirc, mua

bao hiém hang hoa va thu tién hay nhitng chtng tir lién quan dén hang hoa.”

Theo luat thuong mai Vi¢t Nam nam 2005 thi giao nhan hang hoéa la: “hanh vi thuong
mai, theo d6 ngudi 1am dich vy giao nhan hang hoa nhan hang tir ngudi giri, to chirc van chuyén,
lwu kho, Iwu bai, 1am cac thu tuc gidy td va cac dich vu khac c6 lién quan dén giao hang cho

nguoi nhan theo sy Uy thac ctia chu hang, ciia ngudi van tai hodc ciia nguoi giao nhan khac”.

No6i mot cach ngén gon, giao nhan 1a tap hop nhiing nghiép vy, thi tuc c6 lién quan dén qué
trinh véan tai nhim thyc hién viéc di chuyén hang héa tir noi giri hang (nguoi gui hang) dén

noi nhan hang (nguoi nhan hang).

Hoat ddng giao nhdn la mét phan cia chudi logistics

Thuat ngir logistics da co tir lau trén thé gidi. Trudc hét trong linh vuc quan su,
logistics bao gém céc bai toan vé viée di chuyén quan luong, b tri luc luong, thiét ké va bd
tri kho tang, quan 1y vii khi,... sao cho phu hop nhit véi tinh hinh chién sy nham muc tiéu
chién thing d6i phuwong. Trong san xuit kinh doanh, logistics dé cap t6i t6i thiéu hoa chi phi,

tr viéc mua sam nguyén vat li€u cho t4i viée 1ap, thuc hién ké hoach san xuat va giao hang.
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Theo diéu 233 Luét Thuong mai ndi rang:
“Dich vu Logistics 1a hoat dong thuong mai, theo d6 thuong nhan td chuc thuc hién

mot hoac nhiéu cong vi¢c bao gobm nhan hang, van chuyén, luu kho, luu bai, lam thu tuc hai
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quan, cac thii tuc gidy to khac co lién quan dén hang héa theo thoa thuan véi khach hang dé

hudng thu lao™.

Hién nay, cing véi qua trinh phat trién ctia san xut va luu théng, sy van dong cua
hang héa ngdy cang trd nén phong phti va phtrc tap hon. Diéu nay dit ra yéu ciu méi ddi véi
dich vu van tai giao nhan. Gid day, nguoi kinh doanh dich vu van tai giao nhan khong chi
don thuan 1a nguoi cung cép cac dich vu van chuyén don 1é nita, ma thuc té ho da tham gia
cung véi nha san xudt va cac trung gian thuong mai dam nhan thém cac khau nhu: gom hang,
xép hang, 1ap rap, dong goi, cung cap dich vu kho hang, luu trir hang hoa, xir 1y thong tin, ...
nhu vay, hoat dong van tai giao nhan thuan tuy da dan trd thanh hoat dong td chirc quan ly
toan bo dy chuyén phan phdi vat Iy va 1a mot bd phan trong chudi mét xich cung-cau. Ngudi

vén tai giao nhan tré thanh ngudi cung cép dich vu logistics.

Nhu vay, cé thé noi rﬁng: dich vu giao nhan 1a mot phén cua dich vu logistics va dich vu

logistics la su phat trién cao, hoan thién cia dich vu van tai giao nhan.

Ngueoi giao nhdn

Theo khai niém cua lién doan cac hiép hoi giao nhan (FIATA): “Nguoi giao nhan
(Forwarder, Freight forwarder hay Forwarding agent) 1a ngudi thu xép chuyén chd toan b
hang hoa theo hop dong ty thac va hoat dong vi loi ich clia nguoi iy thac ma ban than ho
khong phai 1a nguoi chuyén chd. Nguoi giao nhan ciing ddm bao thyc hién moi cong viéc
lién quan dén hop ddng giao nhan nhu dam bao luu kho, trung chuyén, 1am thu tuc hai quan

kiém hoa,...”

Theo dinh nghia giao nhan van tai do Uy ban kinh té, xa hoi chau A Thai Binh Duong
ESCAP dua ra nhu sau: “Nguoi giao nhan van tai 1a dai 1y uy thac thay mat nha Xuét nhap
khéu thuc hién nhiém vu tir don gian nhu luu cudc, lam thu tuc thué quan cho dén 1am tron
g6i cac dich vu cua toan bd qua trinh vén tai va phan phdi hang”.
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Nguoi giao nhan ¢ thé 1a chi hang (khi chu hang ty ding ra dam nhan cong viéc
giao nhan hang hda cua minh), chu tau (khi chu tau thay mat chu hang thyc hién dich vu giao
nhan), cong ty xép d& hay kho hang, nguoi giao nhan chuyén nghiép hay bat ky ngudi nao
khac c6 dang ky kinh doanh dich vu giao nhan hang hoa. Nguoi giao nhan cé céac trinh do

chuyén moén nhu:

Biét két hop nhiéu phwong thic van tai khéc nhau

Biét tan dung t61 da dung tich, trong tai cua cac cong cu van tai nho vao dich vu gom

hang

Biét két hop gitra van tai — giao nhan — xuat nhap khau va lién hé tot vdi cac to chue

c6 lién quan dén qué trinh van chuyén hang hoa nhu Hai quan, Dai Iy hing tau, bao

hiém, bén cang,...

Tao diéu kién cho nguoi kinh doanh Xuét nhép khau hoat dong hi€u qua nho vao dich vu giao
nhan cta minh. Nhu vay, nha xudt nhap khau co thé sir dung kho bai ctia nguoi giao nhan hay
cua nguoi giao nhan di thué, tor d6 gidm dugc chi phi st dung kho bai. Bén canh do6 ciing
giam duoc cac chi phi quan Iy hanh chinh, bd may t6 chirc don gian, c6 diéu kién tap tring

vao kinh doanh xuit nhap khau.

2.2. Pham vi cia dich vu giao nhan

Trudc day, nguoi lam giao nhan chi lam dai 1y thyc hi¢n mot sb cong viéc cua nha xuét
khau, nhap khiu uy thac nhu: xép d&, luu kho hang héa, lam thu tuc gidy to, lo liéu van tai noi
dia, thil tyc thanh toan tién hang. Ngay nay clng vdi su phat trién ciia nén san xuét doi hoi su
phat trién tuong tng cua luu thong thuong mai, cung véi su tac dong cua tu do hoa qudc té, pham
vi hoat dong cua dich vu giao nhan dugc mo rong hon. Trir khi ban than nguoi giri hang hoac
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ngudi nhan hang mudn ty minh tham gia bat ky khau thu tuc ching tir ndo dé, con théng thuong
ngudi giao nhan c6 thé thay mit ho lo liéu qué trinh van chuyén hang hoa qua céc cung doan cho

deén tay ngudi nhan cudi cung. Piing trén goc do cua mot ngudi giao nhan, ho co thé
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thyuc hién dich vu mot cach tryc tiép hay thong qua dai Iy hay thué ngoai dich vu cua nguoi

tht ba khac. Nhitng dich vu ma nguoi giao nhan c6 thé cung cap 1a:

Chuén b hang hoa dé chuyén ché

T4 chirc, chuyén chd hang hoa trong pham vi ga, cang, san bay

T6 chirc xép do hang hoa

Tu van cho khach hang trong viéc chuyén ché

Ky két hop dong véi nguoi chuyén cho, thué phuong tién van tai, luu cude

Lam céc tha tuc gui hang, nhan hang

Lam thii tuc hai quan, kiém kién, kiém dich

Mua bao hiém cho hang hoa

Lap cac chimg tir can thiét cho qué trinh thanh toan giri hang, nhan hang

Thanh toan, thu ddi ngoai té

Nhan hang tir cht hang, giao cho ngudi chuyén chd va giao cho ngudi nhan

Gom hang, lya chon tuyén dudng van tai, phuong thirc van tai va ngudi chuyén cho

phu hop
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Thu xép chuyén tai hang hoa

Dong goi bao bi, phan loai, tai ché hang hoa

Nhén va kiém tra cac chung tir can thiét 1ién quan dén su van dong cua hang hoa

Luu kho, bdo quan hang hoa

Thanh toan cudc phi, chi phi xép d&, chi phi luu kho, luu bi

Thong béo tinh hinh di va dén cua cac phuong tién van tai

Thong bao ton that véi ngudi chuyén chd

Gitp chii hang trong viéc khiéu nai doi bdi thuong.

SVTH: VU THI BICH VAN TRANG 8

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoéa luan tét nghiép 2017 GVHD: Th.S Nguyén Vin My

Ngoai ra, nguoi lam dich vu giao nhén con cung cép cac dich vu dac biét theo yéu ciu
ciia khach hang nhu: van chuyén mdy moéc thiét bj cho cac coéng trinh xdy dung 16n, van
chuyén quan 4o may sén trong cac container dén thiang cira hang, van chuyén hang trién 1am
ra nudc ngoai, tu van cho khach hang vé thi truong, chién lugc xuét nhap khau, céc diéu kién

giao hang phu hop...

2.3. Cac yéu t tic dong dén hoat dong giao nhin hang héa xuit nhap khau
duong bién
2.3.1 Céc yéu t6 khach quan

Moi truong luat phap

Pham vi hoat dong giao nhan hang hoa xuat nhap khau dudng bién lién quan dén hiéu
qud gia khac nhau. Bat ky thay doi nao nhu sy ban hanh, phé duyét mot théng tu hay nghi
dinh ciia Chinh pht & mdt trong nhitng qudc gia d6; hay su phé chuén, théng qua mot cong
udc qudc té cling s& c6 tac dong khong nho dén hoat dong giao nhan hang hoéa xuit nhap
khau. Do d6, viéc tim hiéu va cip nhat kip thoi vé nhitng ngudn lyc khac nhau, dic biét 1a

nhirng quoc gia khac s€ gitip nguoi giao nhan tién hanh cong viéc mot cach hi¢u qua nhat.
Moi truong chinh tri, xa hoi

Nhing bién dong trong méi truong chinh tri - xa hoi ¢ nhimg quéc gia co lién quan
trong hoat dong giao nhan s& anh hudong rat 1én dén quy trinh giao nhan hang hoa xuat nhap
khau. Nhing bién dogn vé chinh tri xa hoi s 1a co s& dé xay dung trudng hop bét kha khang

va kha niing mién trach cho ngudi giao nhan cling nhu ngudi chuyén ché.
Thoi tiét
Thoi tiét anh huong rat 16n dén viée giao hang, nhan hang va qué trinh chuyén ché hang
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héa bang dudng bién. Piéu nay sé anh huong dén toc do 1am hang va thoi gian giao nhan hang

héa. Ngoai ra, qua trinh chuyén cho trén bién cting chiu nhicu tac dong cua yeu to thoi ti€ co
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thé gay thi¢t hai hoan toan cho tau hodc lam cham viéc giao hang, phat sinh hdu qua kinh té

cho cac bén lién quan chiang han mua bao, song than, bién dong,...

Do nhiing tac dong trén ma thoi tiét s& anh huong dén chit lwong ctia hang hoa va la
mot trong nhitng nguyén nhan giy ra nhitng tranh chdp. N6 ciing 13 co s dén xay dung

truong hop bat kha khang va kha ning mién trach cho nguoi giao nhan.
Pic diém cua hang hoa

Madi loai hang hoéa lai c6 nhitng dic diém riéng ciia n6. Chang han hu néng san hay thay
san thi dé hong, dé bién d6i chat lugng; hang héa may mdc, thiét bi lai thuong céng kénh,
khéi lwong va kich ¢& 16m,... Chinh nhing dic diém riéng nay ciia hang hoa s& quy dinh cach
bao goi, xép d&, chang budc hang hoa sao cho dung quy cach, phu hop véi timg loai hang dé

nham dam bao chit lugng cua hang hoa trogn qué trinh giao nhan va chuyén ché hang hoéa.

Bén canh d6, mdi loai hang héa khac nhau véi nhiing dic diém riéng biét s& doi hoi
nhing loai chimg tir khac nhau dé ching nhan vé pham chat, chét luong ctia chung. Tuy theo
yéu ciu ciia co quan hai quan hoic theo bo chung tir thanh toan duoc quy dinh trong L/C ma

ngudi giao nhan s& phai chuan bi cac loai ching tir cho phit hop

2.3.2. Cac yéu to chi quan
Bao gdm cac yéu td bén trong ctia doanh nghiép hoat dong giao nhan nhu co s vataj
chét ky thuat, trang thiét b, may maoc, ngué)n von dau tu, doi ngt lao dong, chién luge, muc

tiéu kinh doanh.
Co s6 ha tang, trang thiét bi may moc

Co s6 ha tang va trang thiét bi may moc ctia ngudi giao nhan bao gdm: vin phong, kho
hang, cac phuong tién bdc d&, chuyén chd, bao quan va luu kho hang hoa,... Dé tham gia
hoat dong giao nhan hang héa xut nhap khau duong bién bang container , nguoi giao nhan

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149
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hang, chuén bi, kiém tra hang.
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Ngoai ra, cong nghé thong tin ciing 14 phan khong thé thiéu. Véi sy phat trién manh
mé cia cong nghé thong tin, ngudi giao nhan da co thé quan 1y moi hoat dong ciia minh va
nhirng thong tin vé khach hang, hang hoéa qua hé théng may tinh, cling nhu cac thu tuc khai
bao hai quan, theo doi qua trinh td chuc thuc hién giao nhan. Tur do, ngudi giao nhén s€ ngay

cang ti€p can gan hon véi nhu cay cua khach hang va duy tri moi quan hén lau dai
Von dau tu

Pé c6 thé xay dung co sé ha tang va s hitu nhitng trang thiét bi hién dai noi trén thi
vbn 13 yéu t6 quan trong. Bén canh d6, ngudi giao nhan s& phai tinh toan chu dao dé xay

dung co s& vat chét ky thuat béng viéc str dung von mot cach hiéu qua nhat.
Trinh d¢ lao dong

Pay 1a nhan t6 c6 anh hudng khong nho dén quy trinh nghiép vu giao nhan hang héa
xuét nhap khau bing duong bién. Quy trinh nghiép vu giao nhan hang hoa c6 dién ra trong
khoang thoi gian ngén nhat & dua hang hoa dén noi khach hang yéu cau phy thudc rt nhiéu
vao trinh d6 ciing nhu kinh nghiém ctia nhitng nguoi tham gia truc tiép hay gian tiép vao quy
trinh giao nhan. Néu nguoi tham gia quy trinh c6 sy am hiéu va kinh nghiém trong linh vyc
nay thi s& xtr Iy thong tin thu duoc trong khoang thoi gian nhanh nhit. Khong nhing thé, chat
lwong cua han ghoa cling s& dugc dam bao do di co kinh nghiém lam hang véi nhéu loai

hang hoa khéac nhau.

2.4. To chirc va k¥ thuét giao nhin hang héa xuat khau bing container
2.4.1. Khai niém container
Theo tiéu chuan ISO 668:1995(E), container hang hoa (freight container) 1a mot cong

cu van tai c6 nhitng dac diém sau:

C6 dic tinh bén vitng va da do6 chic twong tmg phu hop cho viée sir dung lai;
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Pugc thiét ké dic biét dé co thé ché hang bang mot hay nhiéu phuong thirc van tai,

ma khong can phai d& ra va dong lai doc duong;

Puoc lap dit thiét bj cho phép xép d& thuan tién, dic biét khi chuyén tir mot phuong

thire van tai nay sang phuong thirc van tai khac;

Puoc thiét ké d& dang cho viéc dong hang vao va rat hang ra khoi container;

C6 thé tich bén trong bang hodc hon 1 mét khdi (35,3 ft khdi).
2.4.2. Cach thirc dong hang vao container

Trong phuong thirc vin chuyén hang hoa bang container, nguoi giri hang chiu trach
nhi¢m dong hang vao container cung véi niém phong, kep chi container. Ngudi gui hang
cling phai chiu tit ca cac chi phi d6 ciing nhu cac chi phi co lién quan trir trudng hop giri
hang 1é. Chinh vi vdy, nguoi chuyén chd khong thé ndm bét duoc cy thé tinh trang hang hoa
dong trong container khi nhan container tor nguoi gui hang. Do do6 ho sé khong chiu trach
nhiém vé hiu qua cia viéc dong hang bat hop 1y, khong dung k¥ thuat dan t6i viéc gy ton

that cho hang hoa. Do do, khi dong hang vao container can luu y cac van déu sau:

Dic diém cua hang hoa chuyén cho.
Khong phai hang hoa nio ciing phit hop véi phuong thirc chuyén ché bang container,
cho nén viéc xac dinh ngudn hang phi hop vé6i chuyén ché bang container ¢é y nghia quan

trong trong qua trinh van chuyén.
Xéc dinh va kiém tra cac loai, kiéu container khi st dung.

Viée kiém tra can dugc tién hanh ngay khi nh@n container tir nguoi giao container. Khi
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phat hién container khong dat tiéu chudn k¥ thuat quy dinh phai thong bao ngay cho bén giao
container, tuyét doi khong chép nhén container do, hodc yéu cau ho sua chita hay thay doi
container khac. Néu kiém tra khong ky, tiép nhan container khong dat yéu cau k¥ thuét, trong qua

trinh chuyén chd c6 tn that xay ra do khiém khuyét ciia container thi ngudi giri hang (hay
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nguoi duge giri glri hang Uy thac) phai ty gdnh chiu moi hau qua phat sinh. Cac yéu té can

phai kiém tra khi nhan container bao gom:

Kiém tra bén ngoai container.

Kiém tra bén trong container.

Kiém tra ctra container.

Kiém tra tinh trang v¢ sinh container.

Kiém tra cac thong so k¥ thuat ctia container.

2.4.3. Phuong phap giri hang bing container
Khi gri hang bang container, tuy thudc vao loai 16 hang ma c6 cac phuong phép giao

nhan khac nhau nhu sau:

Phuong phdp nhdn nguyén giao nguyén (FCL/FCL)

Hang nguyén container — Full container load) 1a cac 16 hang cua mdt nguoi gui hang,
c6 khéi lwong tuong ddi 16m, doi hoi phai xép trong mot hodc nhiéu container. Nhan nguyén,
giao nguyén tic la nguoi chuyén chd nhan nguyén tir nguoi gui hang (shipper) ¢ noi di va

giao nguyén cho nguodi nhan (consignee) ¢ noi dén.

Theo cach gui hang FCL/FCL, trach nhiém vé giao nhan, béc d& va cac chi phi khac

dugc phan chia nhu sau:

Trach nhiém cua nguwoi gui hang (Shipper)
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Thué va van chuyén container rong vé kho hodc noi chira hang ctia minh dé dong

hang. Péng hang vao container cling c6 thé tién hanh tai tram dong hang, bai
container ctia ngudi chuyén chd. Khi d6, ngudi giri hang phai van chuyén hang

hda cua minh ra bai container va dong hang vao container.

Danh k¥ ma hiéu hang va ky hi¢u chuyén cho

Lam thi tuc hai quan va niém phong kep chi theo quy ché xuét khau
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Vén chuyén va giao container cho ngudi chuyén ché tai bai container (CY), dong

thoi nhan van don do ngudi chuyén chd cap

Chiu chi phi lién quan dén cac thao tac noi trén

Trach nhiém cua nguoi chuyén cho (Carrier)

Phat hanh van don cho nguoi gui hang

Quan ly, cham soc, giri hang héa chat xep trong container tir khi nhén container tai

bdi container (CY) cang giri cho dén khi giao hang cho ngudi nhan tai bai

container cang dich

Boc container tir bai container 1én tau dé chuyén ché keé ca viéc chat xép container

1én tau

D& container ra khoi tau 1én cai container

Trach nhiém cua nguoi nhdn cho hang: Ngudi nhan chd hang ¢ cang dich c6 trach

nhiém:

Thu xép gidy to nhap khau va 1am thu tuc hai quan cho 16 hang

Xuit trinh van don (B/L) hop 1& v6i ngudi chuyén chd dé nhan hang tai bii container
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Van chuyén container vé kho bai cia minh, nhanh chong rt hang va hoan tra
container rong cho ngudi chuyén cho (hodc cong ty cho thué container)

Chiu moi chi phi lién quan dén cac thao tac ké trén, ké ca chi phi chuyén chd

container vé bai chtra container.

Phuwong phap nhdn lé, giao lé (LCL/LCL)

Hang 1¢ (Less than container load — LCL) 14 16 hang ctia mot ngudi giri hang c¢6 khéi
lwong nhom khong du dé dong trong mot container. Nhan 1é, giao 1¢ tirc 1a nguoi chuyén cho

nhan nhiing 16 hang 1¢ tir nhiéu ngudi gui hang khac nhau, déng chung trong mot container

va giao 1¢é cho nhiéu ngudi nhan khac nhau.

SVTH: VU THI BICH VAN TRANG 14
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Nguoi kinh doanh chuyén chd hang 1¢ goi 1a ngudi gom hang (consolidator) s€ tap
hop nhiing 16 hang 1¢ ctia nhiéu chu hang, tién hanh sap xép, phan loai, két hop cac 16 hang 1é
dong vao container, niém phong kep chi theo quy ché xuét khau va lam thu tuc hai quan, béc
container tir bdi chira cang guri xudng tau ché di, d container 1én bai chira cang dich va giao

cho nguoi nhan hang 1é.
Trach nhi¢m cia cac bén tham gia dugc phan chia nhu sau:
Trdach nhiém cua nguoi gui hang:
Van chuyén hang hoa tir noi chira hang ciia minh trong néi dia dén giao cho ngudi
nhén hang tai tram doéng container (CFS — container freight station)ctia nguoi gom
hang va chiu chi phi nay
Chuyén cho ngudi gom hang nhitng chimg tir cn thiét lién quan dén hang hoa,

van tai va quy ché thu tuc hai quan

Nhéan van don cua nguoi gom hang (HB/L) va tra cudc hang 1€

Trach nhi¢m cua nguoi chuyén ché

Nguoi chuyén ché thue nhung khong c6 tau: hang 1é c6 thé 1a ngudi chuyén ché

thyc - tirc 14 cac hang tau va ciing c6 thé 1a nguoi dimg ra to chirc chuyén cho la
nguoi kinh doanh chuyén chd hang hoa 1€ trén danh nghia ngudi gom hang. Ho ¢
trach nhiém tién hanh nghiép vu chuyén ché hang 1¢ nhu di néi & trén, ky phat

van don thuc (LCL/LCL) cho nguoi gii hang, bdc container xudng tau, van
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chuyén dén cang dich, do container ra khoi tau, van chuyén dén bai tra hang va

giao hang 1¢é cho nguoi nhan hang theo van don ma minh da ky phat ¢ cang di

Ngudi t6 chirc chuyén chd hang 1é: 12 nguoi dung ra to chic chuyén ché hang ¢,

thuong 1a do cac cong ty giao nhan ding ra kinh doanh trén danh nghia ngudi gom
hang. Nhu van trén danh nghia, ho chinh 1a ngudi chuyén chd chir khong phai nguoi

dai ly (Agent). Ho chiu trach nhiém trong sudt gau trinh véan chuyén tr khi nhan
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Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoéa luan tét nghiép 2017 GVHD: Th.S Nguyén Vin My

hang 1¢ tai cang giri cho dén khi giao hang xong tai cang dich. Van don ma ho ky

phat 1a van don gom hang (house bill of lading)

Ho phai thué tau cua nguoi chuyén ché thuc té dé chd cac 16 hang da xép trong

container va niém phong, kep chi.

Quan hé gitra ngudi gom hang lic nay 1a quan h¢ gitta nguoi thué tau va nguoi

chuyén cho

Ngudi chuyén ché thuc bdc container 1én tau, ky phat van don cho ngudi gom
hang (Van don chi - master bill of lading), d& hang, van chuyén dén bai container

va giao cho dai ly hoac dai dién ctia nguoi gom hang tai cang dich.

Trach nhiém cua ngwoi nhan cho hang lé

Thu xép gidy phép xuat nhap khau va lam tha tuc hai quan cho 16 hang

Xuét trinh van don hop 18 voi nguoi gom hang hodc dai dién cua ngudi gom hang

dé nhan hang tai bao tra hang & cang dich

Nhanh chong nhén hang tai tram tra hang (CFS)

Phwong phap nhan lé, giao nguyén (LCL/FCL)

Phuong phép nay dugc st dung khi ¢6 nhiéu chu hang can giri hang cho mot ngudi

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

nhan tai mot noi dén. Chii hang sé& giao 16 hang 1¢ cho ngudi chuyén ché hodc nguodi gom hang tai
kho hang 1¢ (kho CFS) quy dinh va ldy HB/L trong d6 c6 ghi “part of container”. Sau khi kiém tra

hai quan, ngudi chuyén chd hoac ngudi gom hang dong hang vao container tai CFS.

Phwong phap nhan nguyén, giao lé (FCL/LCL)

Phuong phap gui hang nay ngugc lai véi phuong phép nhén 1é giao nguyén, tirc 1a
ngudi chuyén ché khi nhan hang thi nhan nguyén container tir cht hang va cé thé cap nhiéu

B/L twong tmg v6i sb lugng ngudi nhan. Tai noi dén, ngudi chuyén chd s& tach cac 16 hang

trong container dya vao B/L va giao 1é cho tirng nguoi nhan tai CFS.
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Khi giri hang bang phuong phap két hop, trach nhiém ciia chi hang va ngudi chuyén
ché ciing ¢6 sy thay ddi phu hop. Vi du: giri nguyén, giao 1¢ (FCL/LCL) thi trach nhiém cua
chu hang va nguoi chuyén chd nhu phuong phap guri nguyén, nhung khi nhan, trach nhi¢ém

cta ngudi nhan va nguoi chuyén chd nhu phuong phép giri hang 1é.

2.4.4. Chirng tir vin chuyén hang héa bang container

Hoa don thuwong mai (COMMERCIAL INVOICE — C/I)

Hoa don thwong mai 1a ching tir co ban cua khau thanh toan, 13 yéu cau cia ngudi ban
doi nguoi mua phai tra sb tién hang ghi trén hoa don. Trong hoa don phai néu duoc dic diém
ctia hang hoa, don gia, tong gia tri hang hoa, diéu kién co sé giao hang, phuong thirc thanh
toan, phuong tién van tai,... Hoa don thudng duoc 1ap thanh nhiéu ban dé dung trong nhiéu
viéc khac nhau: xudt trinh cho ngan hang dé doi tién hang, xuét trinh cho cong ty bao hiém dé

tinh bao hiém, xudt trinh cho hai quan dé tinh thué, ...

Van don (BILL OF LADING — B/L)
La chtng tir chuyén ché hang héa bang dudng bién do ngudi chuyén chd hodc nguoi
dai dién ctia ho cip cho nguoi gui hang sau khi hang da xép 1én tau hodc di nhan hang dé

xép. Khi nhan van don tir khach hang can luu ¥ nhimng diém sau:

Van don phai ghi rd s6 van don, ngay ky phat va co chit ky ta nguoi chuyén chd

Néu giao hang bang van don gdc: van don phai 1a ban gdc (Original) va co

chir ky/dong dau cua nguoi chuyén chd (hing tau) hodc dai ly ctia ngudi chuyén chd hoic

thuyén trudng cua con tau hodc ngudi giao nhan va tu cach phap 1y. Néu chi ¢ chir ky cua
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ngudi van chuyén khong néu tu cach phép 1y hodc khong néu day du cac chi tiét lién quan tu

cach phap ly ctia ngudi mua do thi coi nhu van don khong hop €.

Néu giao hang khong can van don gdc: van don khong nhat thiét phai 14 ban gbc

nhung phai duge dong dau “Surrendered” hodc diu “Telex Released” ciia bén ky phat van don.
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Trén van don phai ghi rd ngdy hang hoa da duoc xép 18n tau va co dong dau

“Shipped on board”.

Néu phuong thtrc thanh toan trong hop ddng 1a phuong thic tin dung chimg
tir, ngoai viéc phai tuan tha day du cac diéu kién va diéu khoan trong L/C, van don phai 1a
van don sach, da xép hang 1én tau, va phai c6 chit ky hau ctia ngan hang phat hanh L/C.

Tén va dia chi nguoi nhan hang (consignee) trén van don phai trung khép véi

tén ngudi nhap khau hodc nguoi duoc ty thac nhap khau trén hop dong va tir khai hai quan.

Tén goi, sb lugng, trong luong hang hoa phai phu hop véi hop ddng, hoa don

thuong mai va phiéu dong goi (viéc xudt hién sai biét gitia s6 luong, khéi lwong, kich thudc
hang hoa trén van don va phiéu déng goi 1a trudng hop xay ra kha phd bién do d6 can chi
chi tiét nay nham kip thoi yéu cau khach hang stra d6i, bo sung ching tir cho phit hop). Ngoai
ra trén van don con phai thé hién sb container, sd seal hang tau.

Tén cang bdc hang, cang d& hang phai phi hop véi diéu kién giao hang trén

hop dong ngoai thuong va cac diéu khoan thué tau ban dau.

Theo céach guri hang container, van don c6 cac loai sau

Van don theo cach gii FCL/FCL:
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Chimg tir vin chuyén hang héa bang container goi 1a van don container (container
bill of lading), do nguoi chuyén chd hodc dai dién cta ho ky phat cho ngudi gi hang sau khi

nhan container chtra hang da dugc niém phong kep chi dé chuyén cho.

Van don theo cach giri LCL/LCL
+ Van don ctua nguoi gom hang (House Bill of Lading): Ngudi gom hang trén
dang nghia 1a nguoi chuyén chd s€ ky phat van don cho chi hang 1€ ciia minh. Trong van don
nay c6 day dii cac thong tin chi tiét can thiét vé ngudi gui hang, ngudi nhan hang. Nguoi
nhan hang 1é s& xudt trinh van don cta ngudi gom hang 1¢ cho dai dién hodc dai Iy cua ngudi

gom hang tai cang dich dé dwgc nhan hang.
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+ Van don thuc cua ngudi chuyén chd: Nguoi chuyén chd thuc sau khi nhan
container hang hoa ctia nguoi gom hang sé ky phat van don cho nguoi gom hang theo cach
gui hang nguyén container (FCL/FCL). Trén van don, nguoi gui hang 1a nguoi gom hang,

nguoi nhan hang 1a dai dién hoac dai 1y cua ngudi gom hang ¢ cang dich.

Phiéu déng g6i (PACKING LIST — P/L)

La chung tir hang hoa liét ké tat ca nhitng mat hang, loai hang dugc dong goi trong timg
kién hang (thung hang, container,...) va toan bd 16 hang duoc giao. Phiéu dong goi do ngudi

san xuat, xudt khau lap ra khi dong goi hang hoa. Phiéu thuong duogc 1ap thanh 3 ban. Noi

dung bao gom:

Tén nguoi ban

Tén nguodi mua

So kién cua héa don

S6 thu ty clia kién hang

Céch thire dong goi

Loai hang, $6 lugng hang doéng goéi trong tirng kién hang, trong luong tinh, trong lugng

ca bi.

Gidy chitng nhdn xudt xir (CERTIFICATE OF ORIGIN — C/O)
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Ban chit ctia Gidy ching nhan xuit xr (C/O) 1a dé xac dinh ngudn gbc hang hoa. Céc
qudc gia quan tdm dén xuat xr hang hoa dé ap dung wu dai thué quan, 4p dung thué chéng

ban pha gia va trg gia, théng ké thuong mai va theo doi hé théng han ngach,...

Theo nghi dinh 19/2006/ND-CP, “gidy chirng nhan xuat x” 1a vin ban do to chic
thudc qudc gia hodc vung lanh thd xudt khau hang héa cdp dua trén nhitng quy dinh, yéu cau

lién quan dén xuat xur, chi rd xuat xur cua hang hoa do.

Noi dung cua C/O bao gém: Loai mau C/O — nham thé hién C/O duge cép theo mot

quy tac xuat xu cu thé tuong tng, tén va dia chi nguoi mua, tén va dia chi nguoi ban, tiéu chi
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ve€ van tai, tiéu chi vé hang hoa, ti€u chi vé xuat xir cua hang hda, xac nhan ctia co quan co6

tham quyén.

Hién nay ¢ Viét Nam co quan c6 quyén cip C/O 1a B6 Cong Thuong, Bo Cong

Thuong tryc tiép cap hodc ty quyén cho Phong Thurong mai va Cong nghiép Viét nam cap.

Chimg tir bao hiém (MEASUREMENT CERTIFICATE)

Chung tir bao hiém 1a chimg tir do nguoi/té chirc bao hiém cdp cho ngudi dugc bao
hiém nham hop thirc hoa hop déng bao hiém va dugc dung dé diéu tiét mbi quan hé gitra to
chtrc bao hiém va ngudi duoc bao hiém. Trong mbi quan hé nay, t6 chirc bao hiém nhan boi
thuong cho nhitng t6 that xay ra ma hai bén da thoa thuan trong hop dong bao hiém, con

nguoi duge bao hiém phai ndp cho nguoi bao hiém so tién nhat dinh 1a phi bao hiém.

Gicfy chirng nhdn kiém dich dong/thuc vat

Gidy chung nhan kiém dich san pham dong vat (Animal Product sanitary inspection
certificate) do co quan kiém dich dog vat cip cho cac hang hoa 1a dong vat (suc vat, cam
tha,...) hodc cac an pham dong vat (trang, thi, 16ng, da, c4,...) hodc bao bi ciia chiing, xac

nhan d3 kiém tra va xit NG chéng lai cac bénh dich.

Gidy kiém dich thyc vat (CERTIFICATE OF PHYTOSANITARY) do co quan bao vé
thuc vat cép cho hang hoa 1a thyc vat hoac co nguén géc 1a thyc vat, xadc nhan hang hoa da

duoc kiém tra va xi ly chong cac bénh dich, nam doc, co dai,...

Gidy chimg nhan chit luong (CERTIFICATE OF QUALITY)

La chimg tir xac nhan chét luong ciia hang thuc giao va chtirng minh pham chit hang
phtl hop véi cac didu khoan cia hop dong, gidy chimg nhan chit luong c¢6 thé do nguoi cung
cap hang, ciing c6 thé do co quan giam dinh hang héa cip, tiy theo su thoa thuan gitta hai
bén mua ban.
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gidy chimg nhéan s6 lugng (CERTIFICATE OF QUANTITY/WEIGHT)
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La chimg tir xac nhan sd lugng/trong lugng ciia hang héa thuc giao. Gidy chimg nhan
s6 luong/trong luong ciing c6 thé do ngudi cung cap hodc to chirc giam dinh hang hoa cap,

tiy theo su théa thuan trong hop dong.

Khi thoa thuén vé céc giéy ching nhan chét luong, sb lugng hoac trong lugng can dic
biét quan tdm dén gidy ching nhan 1an cubi, boi cac gidy nay s& c6 tac dung quyét dinh trong
viéc giai quyét tranh chip sau nay. Phai quy dinh rd kiém tra lan cudi s& duoc thuc hién tai

dau, ai tién hanh kiém tra va cap giady chung nhan.

2.5. Trinh ty giao nhin hang héa xuat khau van chuyén bang container
Trinh ty giao nhan hang hoa xuat khau van chuyén bang container 1a thuc hién cac cong
viéc cy thé dé hang héa di tir tay nguoi giri hang dén tay nguoi nhan hang. Trong qua trinh giao

nhén hang hoa co6 sy tham gia, két hop cua nhidu co quan, bd phan chirc nang khéac nhau.

Mot quy trinh giao nhan hi¢u qua c6 thé két hop va phét huy t6i da chirc ning cia cac
bén tham gia nham gia tang tdc do va chat lugng thyc hién dich vy, théa man yéu cAu nguoi
dung dich vu va tdi uu hoa loi nhuén cta ngudi cung cip dich vu giao nhan. Pung dudi goc
d6 cua ngudi giao nhdn, qua trinh giao nhin hang héa xuit khiu van chuyén bang container

dién ra nhu sau:

2.5.1. Chuéan bi hang héa dé giao cho ngudi vén tai

Giao nhan hang hoa véi chu hang

Khach hang chi sir dung dich vy, san phém cua doanh nghiép khi dich vu ma doanh
nghiép cung cap dap ung duoc nhu cau cia ho. Vi vay, dé dap ung duoc nhu cu cta khach

hang, doanh nghiép cung cap dich vu giao nhan phai tim hiéu that k§ nhitng yéu cau, mong
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mudn cua khach hang. Khi di dong ¥ st dung dich vy, khach hang s& cung cip cho doanh

nghiép nhitng thong tin chi tiét vé 16 hang xuat khau.

Chuén bj hang hoa dé giao cho ngudi van tai: Chu hang chuan bi hang hoa va cac

chimng tir lién quan dén hang hoa.
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Vé hang héa: Can dua vao hop dong hodc L/C dé chuan bi hang hoa vé:

Khéi lwong hang cu thé:

Tén hang: Phai phu hop véi hop dong hoic L/C

S6 lugng: Kiém tra sé dung sai, don vi tinh (trong lwong), hang thay thé, ...

Chét lwong: Can dua theo quy cach tiéu chuan (Specification), hoic theo mau
(sample) dé kiém tra va phai duoc cap cac loai ching tir vé chat lugng, kiém
dich dong/thuc vat,...
Bao bi: Yéu ciu phai dam bao ding quy cach, du méi hay dung lai déu phai dam bao
3 “P”: Béo vé (Protection), Bao quan dugc hang (Preservation), Trinh nay dep (Presentation)
Ky ma hiéu: Phai dam bao dang yéu cau cta hop dong, 1 rang, chinh xac,

khong phai,.. thuan tién cho viéc van chuyén, Xép dd, giao nhan an toan cho hang hoa.

Thuong c6 3 loai ky ma higu:

Ky ma hiéu tiéu chuan (Standardization)

Ky ma hi¢u thong tin (Infortimation)

Ky ma hiéu hang nguy hiém doc hai (Dangerous and harmful)
Vé chimg tir hang héa: chii hang chuan bj cac chtng tir nhu: Gidy phép xuit khau
(Export License), Héa don thuong mai (Commercial Invoice — C/I), Danh sach hang

(Packing List — P/L), Hop dong, L/C (néu co).
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Chu hang giao hang va cac chuing tir trén cho doanh nghiép kém hudéng dan gui hang.
Doanh nghiép dua trén co sé thong tin ctia khach hang cung cip thuc hién giao nhan hang
hoa, lam thu tuc hai quan cho 16 hang, 1am thu tuc giam dinh, kiém dinh, tinh thué, thanh toan

cac cuoc phi lién quan,...

2.5.2. Chuén bj chirng tir hang héa
Tuy theo yéu ciu ciia mdi loai hop dong hodc L/C (néu thanh toan bang L/C) dé chuan bi

cac chung tir hang héa sao cho phit hop. Thong thuong ngoai cac ching tir nhu Gidy phép
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xuat khau, Hoa don thuong mai, Phiéu dong goi, nguoi gii hang con phai chuén bi cac chung

tu sau:

Gidy chung nhan xuat xit (CERTIFICATE OF ORIGIN — C/O)

Hb so xin cap C/O:

(1) Dbi voi doanh nghiép san xuét va xuat khau nhitng mat hang cb dinh va trude

d6 da ndp bo hd so chi tiét néu tai khoan 2 ciia Diéu nay, hd so dé nghi cdp C/O bao gdm:

a) Pon dé nghi cap C/O dugc ké khai hoan chinh va hop 1¢

b) Mau C/O tuong tng da duoc khai hoan chinh;

¢) Ban sao to khai hai quan d& hoan thanh thu tuc hai quan (c6 dong diu sao y ban chinh
ctia doanh nghiép). Cac truong hop hang xuit khau khong phai khai bao to khai hai quan theo

quy dinh ctia phap luat s€é khong phai nop ban sao to khai hai quan;

d) Ban sao hoa don thuong mai (c6 dong déu sao y ban chinh ctia thwong nhén);

d) Ban sao van tai don hodc ban sao chimg tir van tai tuong duong (c6 dong dau sao y
ban chinh cua thuong nhan) trong truong hop thuong nhan khong c6 van tai don. Trudong hop
cap C/O giap lung cho ca 16 hang hodc mot phan 16 hang tir khu phi thué quan vao thi trudng
trong nudce, ching tir ndy c6 thé khong bét budc phai ndp néu trén thuc té thwong nhan khong

co;

e) Ban tinh toan chi tiét ham luong gia tri khu vuc (d6i véi tiéu chi ham luong
gia tri khu vuyc); hodc ban ké khai chi tiét ma HS cua nguyén liéu dau vao va ma HS cua san
pham dau ra (d6i véi tiéu chi chuyén d6i ma sd hang hoa hodc tiéu chi cong doan gia cong

ché bién cu thé).
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Trong truong hop chua c6 ban sao to khai hai quan da hoan thanh thu tuc hai quan va
vén tai don (hodc chimg tir tvong duong vén tai don), ngudi dé nghi cap C/O co thé dugc ng

cac ching tir nay nhung khong qua 15 ngay lam viée ké tir ngay duoc cap C/O.
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(2) D6i voi thuong nhan d& nghi cap C/O lan dau, hodc san pham méi xuat khau
lan dau, ngoai cac chung tir néu trén, trong truong hop can thiét, TH chirc cip C/O co thé di
kiém tra thyc té tai co s& san xuat cua thuong nhan va yéu cau ngudi dé nghi cap C/O nop
thém cac tai liéu, ching tir sau dudi dang ban sao c6 dong dau sao y ban chinh cia thuong

nhan:

a) Quy trinh san xuit ra hang hoa;
b) To khai hai quan nhap khau nguyén liéu, phu liéu ding dé san xuit ra hang hoa xuét
khau (trong truong hop co sir dung nguyén liéu, phu liéu nhap khau trong qua trinh san xuat); c)
Hop dong mua ban hoic hoa don gia tri gia ting mua ban nguyén liéu, phu liéu trong nudce (trong
truong hop ¢6 st dung nguyén li€u, phuy li€u mua trong nudc trong qua trinh san
Xudt);
d) Xé4c nhan cia nguoi ban hodc xac nhan cia chinh quyén dia phuong noi san xuit ra

nguyén li€u, hang héa (trong trudng hop st dung nguyén li¢u, hang hdéa mua trong nudc trong

qua trinh san xuét) trong truong hop khong cé nhitng chting tir néu tai diém ¢ khoan 2 diéu

nay;

d) Gidy phép xuat khau (néu co);

e) Chung tir, tai liéu can thiét khac.

3) Mai HS cua hang héa khai trén C/O 1a ma HS cua nude nhap khau. Trudng hop
mi HS nuéc nhap khau khac véi ma HS nudc xuat khau, thwong nhan can lam ban cam két

tu chiu trach nhiém vé tinh chinh x4c ciia ma HS nuée nhap khéu do thuong nhan khai béo.

Gidy kiém tra phdm chat, s luong, trong lwong hang hoa (kiém dich, giam dinh, hun

trung)
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Trude khi giao hang, ngudi xudt khau c6 nghia vy kiém tra hang vé& pham chat, s6 lugng
va trong luong. Néu hang xuét khau la dong vat, thuc vat, hang thuc phém thi con phai kiém
tra kha ning lay lan bénh va st 1y chdng bénh dich, sau bo,...

Heé thong kiém tra hang xuat khau dugc tién hanh ¢ 2 cap:
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O co s&

O cira khau

Trong nhiéu truong hop, theo quy dinh ciia nha nudc hodc theo yéu cau ciia ngudi mua,
viéc gidm dinh doi héi phai dugce thuc hién boi mot td chue giam dinh doc lap. Vi du:
Vonacotrol, Foodcontrol, Cafecontrol, Davicontrol, ...

Quy trinh giam dinh hang hoéa gdm cac budc sau:

(1) Nop hd so yéu cau giam dinh, ho so gdom:

Giay yéu cau giam dinh

Hop dong + phu kién hop ddng (néu co)

L/C va tu chinh L/C (néu c6)
(2) Co quan giam dinh tién hanh giam dinh hang hoa tai hién truong
3) Co quan giam dinh thong bao két qua va cip gidy chimg nhan tam dé lam tha

tuc hai quan (néu cé yéu cau)

(4) Kiém tra vé sinh ham hang (xuit khau gao, nong san,...)

(5) Giam sat qua trinh xuit hang

(6) Co quan giam dinh cap chung thu chinh thic

Néu hang hoa doi hoi phai khir tring thi phai lam don giri dén “Céng ty khir tring -
chi cuc kiém dich thuc vat” xin khu trung. Sau khi hang hoa duogc khur trung, chi hang sé
nhan duoc gidy chimg nhan

Chumng tir bao hiém (Measurement Certificate)
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Chtng tir bao hiém 13 chimg tir do ngudi bao hiém cép cho ngudi duge bao hiém
nhiam hop thirc hoa hop dong bao hiém va dung dé didu tiét quan hé gitra t6 chirc bao hiém va
ngudi duge bao hiém. Trong mdi quan hé nay, to chirc bao hiém nhéan bdi thudng cho nhimng
t6n that xay ra vi nhitng rai ro ma hai bén d thao thuan trong hop déng bao hiém, con nguoi

dugc bao hiém phai ndp cho ngudi bao hiém mot sb tién nhat dinh goi 1a phi bao hiém.
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(1) Lam gidy yéu cau bao hiém:
Can ctr vao hop dong va L/C (néu c6) dién day du cac ndi dung sau trong gidy yéu cau bao

hiém:

Tén ngudi dugce bao hiem

Tén hang hoéa can bao hiém

Loai bao bi, cach dong goi va ky ma hi¢u ctia hang héa dugc bao hiém

Trong lugng hay s6 luong hang hoa can bao hiém

Tén tau hodc tén phuong tién van chuyén

Céch thirc xép hang duoc bao hiém xudng tau (Xép trén boong, dudi ham tau, ché

roi,...)

Noi bat dau van chuyén, chuyén tai va noi nhan hang hoa dugc bao hiém

Ngay, thang phwong tién chd hang bat ddu rdi bén
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Gid tri hang hoéa dugc bdo hiém va s6 tién bdo hiem

bicu kién bao hiém

Noi thanh toan bdi thudng

Ngoai ra, ngudi ¢d nhu cau bado hi€ém con phai bao cho ngudi bado hi€ém nhitng tunhf

hudng quan trong khac ma ho biét dé gitip nguoi bao hiém phan doén rui ro.

(2) Pong phi bao hiém va lay ching thu bao hiém
Sau khi ndp Gidy yéu cau bao hiém cho nguoi bao hiém, ngudi bao hiém sé& xac dinh s phi
phai dong, nha xuit khau hodc ngudi dugce nha xuat khau ty thac dong phi bao hiém va nhan
chtng tu bao hiém (don bao hiém hodc gidy ching nhan bao hiém), ky hau chuyén nhuong
va gtri cho nha nhap khau Can luu ¥ ching thu bao hiém 13 mot van ban hoan chinh, khong
c6 van dé khai bao bd sung sau dbi vai bat ctr chi tiét nao ghi trong ching thu bao hiém. Pac
biét, khi thanh toan bang L/C thi ching thu bao hiém phai hoan toan phu hop véi yéu cau cua

L/C, néu 1am khéc di thi ngan hang s& khong chp nhan thanh toan.
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2.5.3. Giao hang cho nguwdi van tai

Lam thu tyc cho hang héa dugc thong quan

Theo Luat Hai quan nam 2005 di dugc Qudc hoi khoa 11, ky hop thir 7 thong quan
ngay 14/06/2005, c6 hiéu lyc thi hanh tir 1/1/2006 stra d6i mot sé diéu cta luat Hai quan nim
2001; Nghi dinh s6 154/2006/ND-CP ngay 15/12/2005 ctia Chinh phii quy dinh chi tiét mot
s6 diéu cta Luat Hai quan 2005;Thong tu s 194/2010/TT-BTC ngay 6/12/2010 ctia Bo Tai
chinh vé viéc Hudng din vé thu tuc hai quan va quan Iy thué d6i voi hang hoa xuét khau,

nhap khau trong d6 quy dinh khi 1am thu tuc hai quan, ngudi khai hai quan phai:
Khai bdo hai quan

Ngudi khai hai quan phai khai va ndp to khai; ndp, xuét trinh chimg tir thugc ho so hai
quan; trong truong hop thuc hién thu tuc hai quan dién tr, nguoi khai hai quan dugce khai va

gi ho so hai quan thong qua hé théng xir 1y dit liéu dién tir cta hai quan.

Viéc khai hai quan duoc thyc hién theo mau to khai hai quan do B9 tai chinh quy dinh. Nguoi
khai hai quan phai khai déy du, chinh x4c, rd rang vé tén, ma sb hang hoa, don vi tinh, )

luong, trong luong, chét luong, xuét xur, don gia, tri gid hai quan, cac loai thué suit

va cdac tiéu chi khac quy dinh tai to khai hai quan; ty tinh dé xac dinh sb thué, cac khoan thu

khac phai ndp ngan sach Nha nudc va trach nhiém trude phap luat vé cac ndi dung da khai.

Khi l1am thu tuc hai quan ddi voi hang héa xuat khiu, nguoi khai hai quan ndp, xuit

trinh cho co quan hai quan ho so hai quan, gom céc chung tur sau:

To khai hai quan: 2 ban chinh

Hop ddng mua ban hang héa hodc cac gidy to c6 tri gia phap 1y twong duong: 1 ban
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sao

Hop dong ty thac xut khau (néu xut khau ty thac): 1 ban sao
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Hop ddng mua ban hang hoa phai 1a ban tiéng Viét hodc tiéng Anh, néu la

ngon ngit khac thi nguoi khai hai quan phai ndp kém ban dich tiéng tiéng Viét va chiu trach

nhiém trudc phap luat vé ndi dung ban dich.

Tuy trudng hop cu thé dudi day, ngudi khai hai quan ndp thém, xuét trinh cac ching
tur sau:
Bén ké chi tiét hang hoa ddi vai truong hop hang hoa c6 nhiéu ching loai

hoic déng goi khong dong nhat: 1 ban chinh

Gidy phép xuat khau ddi v6i hang hoa xuat khau theo quy dinh ctia phap luét:

1 ban chinh néu xuat khau mot lan hoac ban sao khi xuat khau nhiéu lan

Céc chung tir khac c6 lién quan theo quy dinh cua phap luat: 1 ban chinh.
Pua hang dén dia diém quy dinh dé kiém tra, theo Nghi dinh s6 154/2005/ND-CP
ngay 15/12/2005 ctia Chinh phu quy dinh chi tiét mot sé diéu ciia Luat Hai quan vé thu tuc

hai quan, kiém tra, giam sat hai quan, trong d6 quy dinh:

Mién kiém tra thuc t€ hang hoa doi voi :

Hang hoa xuat khau, nhap khau cta cht hang chap hanh t6t phap luat vé hai quan;

Hang hoa xuat khau (trir hang hoa xuét khau duoc san xut tir nguyén vat liéu

nhap khau va hang hoa xuit khau c6 diéu kién theo quy dinh vé chinh sach qua 1y xuat nhap
hang
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hoa);

My moc thiét bi tao tai san c¢6 dinh thudc dién mién thué cua du an dau tu

nudc ngoai va dau tu trong nudc;

Hang hoa tir nudc ngoai dua vao khu thuong mai ty do, cang trung chuyén,

kho ngoai quan; hang hoa qua canh; hang héa ciru trg khan cap theo quy dinh tai diém b Diéu
35 Luat Hai Quan; hang hoa vién tr¢g nhan dao; hang héa tam nhép - tai xuét ¢6 thoi han quy

dinh tai cac diéu 30, 31, 32 va 37 Nghi dinh nay;
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Hang hoa thudc cac trudng hop dic biét khac do Tha tuéng Chinh phu quyét dinh;

Hang hoa khac khong thudc cac truong hop trén duoc mién kiém tra thyuc té khi két

qua phén tich thong tin cho thdy khong c¢6 kha niang vi pham phap luat hai quan (trtr

hang hoa néu tai bl, khoan 2 Diéu nay).

Kiém tra thuc té toan bo 16 hang ddi voi:

Hang hoa xut khau, nhap khau cta chi hang nhiéu 1an vi pham phap luat hai quan;

Hang hoa xuat khau, nhap khau thudc dién mién kiém tra thyc t&, nhung co

quan hai quan phét hién c6 dau hiéu vi pham phap luat hai quan;

Hang hoa xac dinh c¢6 kha nang vi pham phap luat hai quan qua két qua phan

tich thong tin cia co quan hai quan.

Kiém tra xac sudt dé danh gia viéc chap hanh phap luat hai quan cta chii hang
t6i da khong qua 5% tong so to khai hai quan.

Theo quyét dinh sé 1171/QD-TCHQ ngay 15/06/2009 ctia Tong cuc Hai quan vé viée
ban hanh quy trinh tht tuc hai quan ddi véi hang héa xuit khau, nhap khau theo hop dong

thuong mai, trong dé quy dinh:
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Mién kiém tra thuc té hang hoa quy dinh tai khoan 1, khoan 2 diéu 30 Luat Hai quan,

diém a, khoan 2 Piéu 11 cta Nghi dinh s6 154/2005/ND-CP va quyét dinh s

48/2008/Qb-BTC.

Kiém tra thuc té hang hoéa quy dinh tai khoan 3, khoan 4 Piéu 30 Luat Hai quan, diém

b, khoan 2 Piéu 1 cua Nghi dinh s6 154/2005/ND-CP va quyét dinh s 48/2008/QD-

BTC cu thé:

Mirc (1): Kiém tra ty 1& % (theo ty 18 5% hodc 10% tuy theo tinh chit, quy
cach, dong goi,... cua 16 hang).

Mrc (2): Kiém tra toan bo 16 hang.
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Giao hang cho nguoi van tai

Déi voi giri hang nguyén container (FCL/FCL)

Chu hang hodc ngudi dugc chu hang uy thac dién va ky booking note roi dua cho
dai dién hang tau hoic dai 1y tau bién dé xin ky cing v6i danh muc hang hoé xuét
khau (Cargo list)

Sau khi ky booking note, hing tau s& cip 1énh cap container rong vé dia diém quy

dinh dé dong hang vao container, 1ap Packing list.

Mang hang (hay container da dong hang) ra cang lam thu tuc hai quan

Giao Packing List cho phong thuong vu cang dé lam thu tuc va dén Hai quan dang
ky ha bii container dong thoi lap hudng dan xép hang (Shipping Order) dé trén co
so do lap B/L

Van chuyén container ra bai, lam thu tuc ha bai (cham nhét 8 tiéng trude khi bat
dau xép hang) va dong phi. Khi hai quan dong déu xac nhan thi viéc giao hang coi
nhu dd xong (viéc xép container 1én tau do cang 1am) va chu hang c6 thé 1ay B/L
Trudce khi xép container 1én tau, dai 1y tau bién s& 1én danh sach hang xuat khau

(loading list), so d6 xép hang, thong bao thoi gian bat dau lam hang cho diéu do

cang biét dé bd tri nguoi va phuong tién.
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Boc container 1én tau (do cang lam). Can bg giao nhan lién hé véi hang tau hay dai ly

hang tau dé 1y B/L hodc dong dau ngay thang bdc hang 1én tau vao B/L nhan dé

Xép (néu trudce do da cép) dé co B/L da Xép

Déi v6i giri hang 1¢ (LCL/LCL)

Chu hang gtri cargo list cho hang tau hodc dai ly cuia hang tau, hodc ngudi giao

nhan. Sau khi chap nhan, hing tiu hay nguoi giao nhan s& thoa thuan véi chu

hang vé ngay gio, dia diém giao nhan hang
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Chu hang hay ngudi duoc chil hang uy thac mang hang ra cang, kiém tra hai quan

va giao cho ngudi chuyén chd (cung voi Shipping Order dé 1ap B/L) hodc ngudi
giao nhén tai CFS hodc ICD quy dinh va 1y B/L (c6 ghi “Part of container”) hay
House B/L, néu chu hang yéu cdu, House B/L ciing c6 thé duoc dong dau thém
chit “Surrendered”. Trong truong hop nay, khi nhan hang & cang dén sé khong can
xut trinh House B/L gdc, nhung ngudi giao nhan phai dién bao cho dai 1y cia

minh & cang dén biét va dé dai Iy giao hang cho ngudi nhan

Nguoi chuyén chéd chiu trach nhi€ém dong hang vao container, boc container 1én

tau va van chuyeén téi noi dén, hodc néu thong qua nguoi giao nhan, thi nguodi giao
nhan s€ dong hang cta nhi€u chu hang vao container va giao nguyén container

cho hing tau dé lay Master B/L

Thanh ly, thanh khoan t¢ khai hai quan

2.5.4. Lap b¢ chirng tir thanh toan

Sau khi hang da duoc xép 1én tau, néu duoc ty thac, nguoi giao nhan phai liy dugc
bién lai thuyén pho (Mate’s receipt — MR) dé ddi 1dy van don. Dé thuan tién cho viéc lay
duoc tién hang, van don phai sach, di xép hang 1én tau va cudc tra trude (néu ngudi xuét
khau phai tra tién cudc). Néu 1a hang 1¢, nguoi giao nhan trén co sé chi tiét 1am van don nhan

tir cht hang tién hanh 13p van don gom hang.

Sau d6 nguoi giao nhan tip hop van don cing cac chimg tir hang héa da chuan bi ¢

budc trén 1ap thanh b ching tir thanh todn gui cho chu hang.

Ngoai ra, nguoi giao nhan con phai mua bao hiém cho hang héa néu can, thong bao

cho ngudi giri hang biét ngay tau roi cang dé ho thong bao cho nguoi nhan hang, thanh toa
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cac chi phi can thiét cho cang nhu chi phi boc hang, bao quan, luu kho, ... tinh toan thudng

phat xép d& néu co.

2.5.5. Quyét toan, luu ho so
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Doanh nghiép tién hanh thanh toan cac chi phi lién quan dén qué trinh giao nhan nhu:
chi phi bao quan, phi luu kho, béc xép, van chuyén,...cling nhu tién thudng phat xép d& (néu

c6). Luu trir ho so, ching tir cho viéc kiém tra, doi chiéu sau nay.
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Chuwong 3. Gi6i thiéu Cong ty c6 phan Interlink
3.1. Lich sir hinh thanh va phat trién

Téng quan cong ty:

Tén cong ty: CONG TY CO PHAN INTERLINK

Tén giao dich: INTERLINK Joint Stock Company

Mi s6 thué: 0302552166

Nguoi dai dién theo phap luat: Ong Nguyén Hitu Khanh

Dia chi try s¢ chinh: Lau 5, s6 47 duongPién Bién Phu, phuong Pa Kao, Quan 1, Tp

Ho6 Chi Minh

Vén diéu 1&: 900.000.000 VND

~ Dién thoai : (84.8) 38 274 634 Fax: (84.8) 38 274 633

Website: http://www.interlink.com.vn

- Gidy phép kinh doanh sb: 0302552166 Ngay cap: 20/03/2002

Co quan cip: S¢ K& Hoach va Pau Tu Tp.HCM

Logo cong ty:

INTERLINK

Partnership To SUCCESS
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Hinh 3.1: Logo cua cong ty CP Interlink

Ngudn: http:/interlink.com.vn/vi/

Lich sir hinh thanh va phdt trién:

Thang 4/2002: Thanh 1ap Céng ty C6 phan INTERLINK

Xuét phat tir xu thé phat trién kinh té toan cau hoa cua thé gidi néi chung va Viét Nam

noi riéng, cac doanh nghiép trong va ngoai nudc da va dang rat cha trong dén hoat dong ngoai
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thuong. Pay dugc xem 1a mdt linh vuc mang lai 1¢i ich kinh té rat 16m va dong gbp mot phén
dang ké vao GDP ca nude. Tuy nhién khong phai bat ké ca nhén t6 chirc nio ciing duoc trang
bi dﬁy du kién thire chuyén moén, co s¢ vat chét, ki thuat dé phuc vu cho hoat dong ngoai

thuong, dac biét 1a hoat dong giao nhan hang hoa Xuét nhap khau.

Nim bat duoc thuc trang trén, dau nam 2002 Cong ty Co phﬁn Interlink da dugc thanh
lap véi s6 von ban dau khoang 30 ty dong. Khoi dau 1a mot cong ty giao nhan van chuyén,
muc dich cua Interlink 1a nham hd tro cac doanh nghiép xuét nhap khéu Viét Nam thuc hién

cac cong vi¢e lién quan dén van chuyén giao nhan hang héa trong nudce va quoc té.

Trai qua qué trinh phat trién 1au dai, Interlink hinh thanh myc tiéu 1 rang hon 1a ludn
cd gfmg dem lai cho khach hang nhirng dich vu c6 gia tri thuc sy, tao lap béng su thong hiéu
vé thi truong ndi dia két hop vai sy tinh thong vé nghiép vu qudc té. Bang chimg rd rang nhat
vé su quan tam dén khach hang 1a su dau tu manh mé& vao kho bai, doi xe pick up, doi xe
container, sy dau tu vé cong ngh¢ thong tin, vé da0 tao nhan vién, vé viéc mo rong thém 3
cong ty thanh vién dya trén nén tang tai chinh on dinh. Bén canh do 1a sy cam két vé chét
lwong dich vu duoc minh chimg thong qua chimg nhan vé ISO 9001:2000 cia té chic TUV —

Cong hoa Lién bang Drrc.
Thang 09/2003: Thanh 1ap INTERLINK Da Néng

Dia chi: 146 Dai 16 2 Thang 9, Q. Hai Chau, Tp ba Ne:mg.

Dién thoai: (84) 0511 363 1043 Fax: (84) 0511363 1044

Interlink Pa Néng chuyén cung cip cac dich vu giao nhan van chuyén hang héa noi
dia va qudc té nham phuc vu khach hang mién Trung, gop phan phét trién mang ludi hoat

dong cua Interlink trén toan qudc.

Théang 03/2007: Thanh 1ap INTERSKY

bia chi: 47 duong Dién Bién Phu, phuong Pa Kao, Quan 1, Tp Hd Chi Minh
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Intersky chuyén cung cép cac dich vu da dang vé chuyén nha, chuyén vin phong tron
g6i va dich vu kho bai, gop phan phat trién nganh dich vu don chuyén va kho bai tai Viét

Nam.

Théang 03/2011: Thanh 1ap INTERLINK Ha No1

bia chi: Tﬁng 6, Toa nha CDC 25-27 Lé Dai Hanh, Q.Hai Ba Trung, Ha Noi1

Dién thoai: (84.4) 6266 6689 Fax: (84.4) 6265 6689

Interlink Ha Noi chuyén cung cip cac dich vu giao nhan van chuyén hang hoa noi dia
va qudc t& nham phuc vu khach hang mién Béc, gop phan phat trién mang ludi hoat dong

cua Interlink trén toan qudc.

Sau 15 nam thanh lap, hién nay Interlink da va dang cung cap nhiing dich vu toan dién
va tdt nhat dén cac ca nhan, t6 chirc gop phin xay dung nén su phat trién 6n dinh cho cac
doanh nghiép trong cac hoat dong ngoai thuong. Interlin van ludn nd lyc phan dau dé tro
thanh mot trong nhirmg nha cung cap dich vu van chuyén qudc té dau tién tai Viét Nam va

DPong Duong chuyén vé dich vu “mét cira” va tron goi cho khach hang.
Nhitng thanh tuu dat duoc:
Dat danh hiéu “Thuong hiéu manh — Excellent Brand” nam 2005-2006.

Pat ching chi ISO 9001:2000 do t6 chitc TUV — Cong hoa Lién bang Dtic cap.

Ching nhan “Nha cung cép chét lugng — Trusted Quality Supplier 2012” dugc céap

boi Trung tim danh gia chi s6 tin nhiém doanh nghiép thudc Vién nghién ctru kinh té
Viét Nam va Hdi tri thuc khoa hoc & cong nghé Viét Nam — Vién Doanh nghiép Viét

Nam.
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Giai thudng “Trusted brand 2013-2014” da dugc lya chon va kiém tra boi Viét Nam

Lién hi€p cac Hoi Khoa hoc va Cong nghé va tap chi Thuong hi¢u Viét Nam.

Thuong hiéu Viét tin nhiém do Vién Doanh nghié¢p Viét Nam, Mang Doanh nghiép

Viét Nam Enterprises binh chon va cip.
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Giai thuong “Thuong Hiéu Manh ASEAN 2017 dugc dé cir trong chuwong trinh

“Giao Luu Hitu Nghi, Hop tac két ndi dau tu Viét Nam — Singapore” tai Singapore.

Hinh 3.2. Ong Nguyén Hitu Khanh — Cha Tich HPQT Céng ty CP Interlink (dtng gitra)
nhan giai thuong “Thuong Hiéu Manh ASEAN 20177
Nguén:

http./interlink.com.vn/vi/interlink-vinh-du-nhan-giai-t

huong-thuong-hieu-manh-asean-2017/

3.2. Co cau to chirc nhan sw

Dai Hoi Pong C6 Pong

2 |

Ban Kiém ‘ Hoi Dong ‘

| | | | 1

Kinh ’ )
Doanh Chting Tt chml;ll;lhan

Kho va biéu

Truong ‘ Toéan Do Xe
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So dd 3.1. So d6 to chirc cta cong ty CP Interlink 2016

Nguon: Phong Hanh chinh - Nhan su - Cong ty CP Interlink
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Chtrc ndng cta cac phong ban
Pai hdi dong co dong

Céc thanh vién trong dai hi c6 dong 1a nhitng nha du tur gop von truc tiép vao cong
ty. Pai hoi cd dong co vai tro trong viée ra quyét dinh moi viée lién quan dén sb von va cb

phan cuia cong ty ciing nhu cac quyét dinh kinh doanh dau trr quan trong.

Hoi dong quan tri

Ho6i dé)ng quan tri ¢6 nhi¢m vu dua ra cac quyét dinh lién quan dén cong ty nhu: chién
lugc, ké hoach phat trién trung han va ké hoach kinh doanh hiang nim ciia cong ty, kién nghi
loai ¢ phan va tong sd c6 phan dugc quyén chao ban cua ting loai; quyét dinh co cau to
chtre, quy ché quan 1y ndi bo cong ty, quyét dinh thanh 1ap cong ty con, 1ap chi nhanh, vin

phong dai dién va viéc gop von, mua c6 phan ctia doanh nghiép khac...

Ban kiém soat
Ban kiém soat c6 nhiém vy thay mat Pai hoi dong Co dong giam sat, danh gia cong
tac diéu hanh, quan li cia Hoi dong quan tri va Ban Tong Giam dbc theo dung cac qui dinh

trong Piéu 1& Cong ty, Quyét dinh ctia Pai hoi dong Co dong. ..

Ban giam déc

Giam ddc 1a nguoi gitr chitc vu cao nhat trong cong ty, co trach nhiém giam sat va
diéu hanh moi coéng viéc c¢6 lién quan toi hoat dong ctia cong ty dong thoi cling 1a ngudi dua
ra nhitng quyét dinh cho hoat dong san xuat kinh doanh va chiu trach nhiém truéc co quan

phap luat vé quyét dinh do.

Phé giam dbc 1a nguoi trg giup cho giam dbc, giup giam ddc trién khai va giam sat

cong viéc.

Ngoai ra, ban giam doc con chiu trach nhiém dai di€n cho cong ty tham gia vao céac
budi dam phan thuong luong, gap gd va trao doi vé cac van dé hop tac cua cong ty va cac doi

tac, khach hang quan trong trong va ngoai nudc.
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Phong Kinh doanh

Bo phan kinh doanh béan 1é: Chuc ning chao ban cac san pham dich vu cta cong ty
cho khach hang truc tiép 1a nhimg ¢4 nhan t6 chirc ¢6 nhu cau van chuyén hang héa nho, sd
luong it. Tim kiém khach hang méi, theo ddi va giai quyét cac van dé phat sinh cho khach

hang. X4y dung, trién khai chién luoc kinh doanh va phat trién thi truong méi.

Bd phan cham soc khéach hang: Thuc hién cac cong viéc tuong ty nhu bd phan kinh
doanh ban 1¢, nhung ddi tugng 1a khach hang cii cua cong ty, cham séc khach hang dé duy tri

moi quan hé 1au dai.

B¢ phan kinh doanh ban si: Trao doi hang véi cac cong ty cung nganh dé gom hang
1¢, tao t€n tudi cua minh trong nganh, c6 hang trao doi véi cac doi tac nude ngoai. Cung cap

gia mua cho phong kinh doanh ban 1¢, booking (dit chd) v6i hing tau.

Bd phan phat trién dai ly: Tao quan hé¢, duy tri, m¢ rong hé théng dai ly trong va
ngoai nudc cho cong ty, xir 1y hang chi dinh cua dai ly. Chao dich vy cta cong ty cho dai 1y

dé phat trién thém hang.

Phong Chirng tur

Chiu trach nhiém cung cép tit ca cac loai gidy to, ching tir lién quan dén hang hoa cu
thé nhu Van don (BILL OF LADING — B/L), Héa don thwong mai (COMMERCIAL
INVOICE — C/I), Danh sach hang (PACKING LIST — P/L), Gidy chémg nhan xuit xir
(CERTIFICATE OF ORIGIN — C/O), chung thu hun trung (FUMIGATION), chung thu bao
hiém (INSURANCE CERTIFICATE), 1énh giao hang (DELIVERY ORDER — D/O), Debit
Note, Credit Note. Chiu trdch nhiém khai bao hai quan dién tir cho 16 hang, gt thong tin 16
hang va cac chtng tir lién quan cho dai 1y nude ngoai (d6i voi hang xuat), giri théng bao hang

dén cho khach hang trong nudc (d6i voi hang nhap).
Phong Hién truong
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Chiu trach nhiém thuc hién cong tac khai quan tai cac cang, san bay. Thong bao tinh
hinh 1am hang va cac van d& phat sinh tai cang, san bay lién quan dén 16 hang cho phong kinh
doanh. H trg xur 1i cic vAn dé phat sinh tai cang, san bay. Chiju trach nhiém di lay hd so va
nop ho so, chimg tir tir cac hang tau, cac cong ty giao nhan, cac co quan Nha nude, giao nhan

hang hoa chuyén phat nhanh.

B¢ phén déi xe va kho
bai xe tai va Container: Cung cép dich vu lién quan dén van tai ndi dia duong bo.
Kho bai: Cung cip dich vu lién quan dén bao quan hang ho4, kiém dém hang hoa, luu
kho hang hoa, dong kién, boc xép. Quan 1y khong dé that thoat hang hoa, hu hong hang hoa,

cham tré trong cong viéc giao nhan hang hoa.

Hinh 3.3: D0i xe va kho Interlink

Nguon: Phong Hanh chinh Nhan sy - Cong ty CP Interlink
Phong Ké toin
Quan 1y tai chinh clia cong ty: kiém soat hoat dong tai chinh ctia cong ty, kiém tra tinh
hinh thuc hién ké hoach kinh doanh, ké hoach thu chi tai chinh, k¥ thuat thu ndp, thanh toan,
kiém tra viéc giit gin va str dung cac loai tai san. Quan 1y cong tac ké toan, hach toan cua
cong ty. Quan 1y tai san ng - tai san c6 cua cong ty. Phan tich thong tin trén cac bao cao, lap

cac bao biéu, bao cdo hang thang, nam tai chinh theo quy dinh cia Nha nuéc.

Phong Hanh chinh Nhéan su
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Bd phan Hanh chinh - Nhan su: Thyc hién cong tac tuyén dung nhan sy ddm bao chét
luong theo yéu cau, chién luge cta cong ty. Xay dung co cu t6 chic, chirc ning nhiém vu va

chinh sach quy ché lwong thudng ciia cac phong ban.

Bo phan Marketing: Tiép thi, phat trién thuong hiéu: Trién khai thyc hién chuong

trinh hoi thao, su kién dé quang ba thuong hi¢u, hinh anh cong ty.

Hién nay tong sb nhan vién cia Interlink 1 112 ngudi. Toan thé nhéan vién ciia cong ty
déu duogc tuyén chon mot cach ki ludng va git gao nham tim kiém nhitng Gmg vién phu hop

v&i mai truong lam vige va van hoda cong ty.

Pa s6 nhan vién tai cong ty c6 tudi doi tré (dudi 40 tuoi), co suc khoe va du dicu kién
cong hién lau dai. Bén canh do, doi ngli nhan vién quan i, tir cap bac truong phong trd lén
déu la nhiing nhan vién giau kinh nghiém, da tirng lam viéc trong linh vyc cia phong ban ma

ho phu trach phu trach nhiéu nam.

Bang 3.1: Co cdu ngudn nhan luc cong ty

DVT: Nguoi lao dong

Téng Theo  gidi | Theo vi tri | Theo trinh do Theo d6 tudi
sO tinh cong tac

Nam | Nt [ Q.Ly| NV | Duéi |Pai [Trén <30 | 30-40 | >40
PH hoc | dai hoc

S NV| 112 61 51 25 87 32 62 18 41 45 26
(Ngudi)

Ti L¢ 100 | 54.1 | 459 (224 |77.6 |282 |553 [16.5 365 (405 |23
(%)

Nguon: Phong Hanh chinh Nhan sy
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Cong ty ciing thuong xuyén dé cir, tao diéu kién cho nhan vién tham gia cac khoa dao
tao ngin han dé cung ¢ kién thirc, ndng cao nghiép vu chuyén mén. Dinh ky, cong ty con to
chirc cac cudc hop, hoi thao chia sé kinh nghiém tir cac chuyén gia trong nganh dé cac nhan

vién c6 co hdi hoc hoi va phat trién ban than.

Ti 1€ nghi viéc, nhady viéc cuia nhan vién rat thap, da s6 cac nhan vién déu gan bo véi
cong ty trén 2 nam, co6 rat nhiéu nhan vién da lam vi¢c va cong hién cho cong ty trén 5 nam

va dat dugc nhiéu thanh tich tot.

3.3. Dich vu, thi trwong, doi thii canh tranh

Cdc san phdam dich vu chii yéu ciia Cong ty cé phan Interlink:
Van chuyén dudng bién quéc té
Van chuyén hang nguyén container (FCL): Interlink cung cap chudi giai phap véan

chuyén hang héa duong bién hiéu qua. Do ¢6 s6 lugng mua cudc (book cude) dang
ke va quan h¢ doi tac chién lugc voi nhieu hang tau 16n nén cong ty ludn dap ung tot

nhat y€u cau ve thoi gian vdi gia cude van chuyen canh tranh cho khach hang.

Van chuyén hang 1¢ (LCL): Dich vu van chuyén hang 1¢ di dén khép noi trén thé gidi.

Hang tudn, Interlink t6 chtrc gom hang 1¢ dong container di tryc tiép dén Hong Kong,

Singapore, Bangkok, My va chuyén tai di cac nudc khac trén toan cau.

Van chuyén duong hang khong quéc té
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Dich vu vén chuyén hang khong tron goi: Interlink ¢6 moi quan hé tot véi céac

hang hang khéng dé luén dam bao gia cude canh tranh va ludn giit chd cho khach

hang vao mua cao diém.

Dich vu gom hang 1¢: Interlink thudng xuyén gom céc 16 hang 1é van chuyén bang

duong hang khong nham mang lai loi thé vé gia cudc cho cac 16 hang nho, tiét

ki€m chi phi cho khach hang.
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Dich vu giao hang tan noi: Interlink rt cin trong trong viéc chon dbi tac 1am dai ly

& nudc ngoai. Cong ty ludn nd luc gip g ho thuong xuyén dé trao doi, dua ra tiéu
chuén chét luong dich vu nham xay dung hé théng dai ly mang lai chét luong dich
vu 6n dinh. Interlink hoan toan ty tin va ty hao vé hé thong dai 1y rong khap trén

toan cau.

Dich vu chuyén phat nhanh: Doanh s6 cao va c6 moi quan hé doéi tac lau nam voi

cac cong ty chuyén phat nhanh hang dau tai Viét Nam (UPS, FedEx, TNT) gitip
Interlink cung cp dich vu chuyén phéat nhanh véi gia ca canh tranh va chat luong
dich vu on dinh.

Dich vu véan chuyén két hop duong bién va hang khong: Vi nhitng giai phap van
chuyén t6i wu két hop giita duong bién va duong hang khong, Interlink giup khach

hang vira ti€t gidm chi phi vira c6 dugc dich vu van chuyén nhanh chong, hi¢u qua.

Van chuyén noi dia

Dich vu van chuyén xe tai, xe container: Voi doi ngli xe tai va xe container,

Interlink chii ddng cung tmg dich vu van chuyén hang hoa an toan va hiéu qua cho
khach hang. Cac can bd cong nhan vién ludn lam viéc véi tinh than trach nhiém

cao, giup khach hang tranh duoc nhiing rac rbi, cham tré do thué xe ngoai.

Dich vu hang quéa canh cang TP. H6 Chi Minh di Campuchia: Interlink chuyén cung

cép cac dich vu van chuyén hang qua canh, bao gom khai béo hai quan tai cang Thanh
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phd H6 Chi Minh, van chuyén bang xe tai hodc xe container, 1am céc thu tuc hai quan

tai bién gidi Viét Nam — Campuchia va giao hang tan noi & Campuchia.

Dich vu hai quan: Interlink da dugc cAp phép chimg nhan 13 mot trong nhitng dai 1y hai

quan tai Viét Nam. Qua @6, Interlink co thé thay mat khach hang lam moi tha tuc khai bao

hai quan, kiém hoéa tai cang mot cach nhanh chéng nham tiét kiém thoi gian va chi
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phi. M6t trong nhitng thé manh ciia Interlink 14 doi ngii nhan vién lam viéc chuyén

nghi¢p, giau kinh nghi¢m, nhiét tinh, va luén dap Gng diung thoi han cua khach hang.

Dich vu kho bai: Interlink hién c6 2 kho véi téng dién tich hon 3200m> nim & khu vuc

ngoai thanh (Tram thu phi xa 16 Ha Noi, Kho Thi Dtic). Kho thir nhat, chuyén t6 chirc

thuc hién dich vu gom hang 1¢ va dong container hang 1¢, day 1a vi tri rat thudn tién
trong viéc lay hang va giam sat déng hang cua khach hang. Kho thi hai, chuyén cho

dich vu luu kho 1au dai va dich vu dong hang nguyén container (FCL).

Dich vu di doi: di doi van phong, Don nha trong nuéc, di chuyén qudc té, cung cap

cac loai bao hiém rui ro duong bién., dong kién go cho hang dé va...

Door to door: Dich vu giao hang tan cira. Interlink cung cép dich vu van chuyén va
giao hang tan noi an toan, nhanh chong nhd hé thong dai 1y trén toan thé gidi.

Cdc thi trwong chinh cia Interlink bao gom:

Chau My: My, Canada

Chau Au: Khéi EU, Tay Au nhu Dtrc, Ha Lan, Anh, Phap, Y,...

Chau Uc

Chau A: Khu vuc cac nudec ASEAN, Khu vuc dong Bic A nhu: Trung Quéc, H@)ng

Koéng, Han Quéc, Nhiat ban, Khu vuec...
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Chau Phi: Nam phi, A Rap....

(%) Biéu dd 3.1: Co ciu thi trudng qudc té cua Interlink
70
60
50 | [ | B
4 ] [] L]
30 L] L] L]
2 [] [ ] [ ]
10 L] L] L]
0O mm - . - [ | - . o [ | — .
|| N I . || . B N | | | N N .
2014 2015 2016
= Chiu My 7.27 7.66 7.28
Chau Au 25.16 25.99 26.12
m Chau Uc 6 6.2 5.69
® Chau A 55.61 56.7 58.58
m Chau Phi 5.904 34 2.33

Ngudn: Phong Kinh doanh — Céng ty CP Interlink

Déi thii canh tranh

Pbi thu canh tranh cua Interlink 13 nhitng doanh nghiép cung nganh logistics c6 quy
mo vira vOi cac san ph'?lm, dich vu tuong ty Interlink nhu giao nhan van tai, dich vu kho bai,
gom hang,... Bén canh d6, dich vu Hai quan dugc cong ty cht trong nén kha phat trién, c6
thé canh tranh véi nhing dai 1y hai quan 16n trong nude va cac cong ty nudc ngoai tai TP HO

Chi Minh. M6t s6 ddi thu canh tranh cua Interlink:

Cong ty CP Giao nhan Tiép van Qudc té - Interlogistics.

Chi Nhanh Céng Ty TNHH Kho Van Danko
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Cong Ty C6 Phan Transimex — Saigon

Cong Ty C6 Phan Logistics Vinalink

Céng ty LD TNHH NIPPON EXPRESS (Viet Nam)
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3.4. Két qua hoat dong san xuat kinh doanh trong 3 nim gan nhat

Béng 3.2: Két quan hoat dong kinh doanh 2014-2016

DVT: VND
Chi tiéu 2014 2015 2016
Doanh thu 23,325,448,981 26,474,384,593 30,908,844,012
Chi phi 22,070,437,112 24,754,702,685 28,542,439,481
Loi nhuan 1,255,011,869 1,719,681,908 2,366,404,531

Ngudn:

Phong K& toan — Cong ty CP Interlink
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Chuong 4. Thuc trang hoat dong giao nhan hang héa xuat khau
theo phwong thirc van tai container dwong bién tai cong ty co
phz"in Interlink

4.1. Thue trang giao nhin hang héa xuat khau theo phwong thirc vén tai
container dwong bién tai cong ty c6 phan Interlink.

4.1.1. Chuén bi hang héa dé giao cho ngudi vén tai

Viéc chuan bi, kiém tra hang hoa theo dung hop ddng hodc L/C do chu hang dam

nhi¢m, Interlink khong thuc hién khau nay

Giao nhan hang hoa voi chu hang

Pé thuan loi cho viéc giao nhan hang hoa, nhan vién kinh doanh sé tién giao dich voi
khach hang. Trudc tién, cong ty s& chao gia va thuong luong v6i khach hang vé dich vu.

Céach thic dam phéan thong tuong tai Interlink la:
Pam phan tryc tiép: hinh thirc nay dugc cong ty ap dung véi cac khach hang c6

vin phong dai dién tai TP. H6 Chi Minh, Binh Duong hoidc cic khach hang mdi. Trong nim

2016,

¢6 11 khach hang méi dén giao dich, trong d6 c¢6 7 khach hang ky hop dong dich vu véi
khoang 340 don hang. Ngoai ra c¢6 6 khach hang cii dén giao dich vdi s6 lugng don hang 1a
473 don hang.
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DPam phan qua dién thoai, email, chuyén phat nhanh: d6i v6i nhiing khach hang cii
c6 tin suat giao dich thuong xuyén hogc nhing khach hang & xa. Trong nim vira qua sd

luong don hang dugc giao dich theo phuong thire nay 1a 3,304 don hang.

Khi giao dich, nhan vién kinh doanh phai nim dugc cac thong tin co ban khach hang ciing

nhu cta 16 hang nhu Thong tin vé ngudi giri hang va ngudi nhan hang, thong tin vé hang
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hoa (tén hang, sb luong,...), thong tin van chuyén (ngdy di, ngay dén, cang dén,...), cac
chung tur cua 16 hang,...

INTERLINK"

Partnership To SUCCESS

Yolume Trans Required
Shipper & Consignee Commodity |CBM|KGM|20' 40'DC|40'HC|ETD |ETA (POLPOD HQ |IngPhyi C/O|Fum

NGOC THANH BAO BINH DUONG CO.,LTD

11A No, Nguyen Thai Binh Street. Group 1, Quarter 9. Plm Hoa Ward,

Thu Dau Mot City. Binh Duong Province. Viet Nam

WOODEN
MWF Source Sdn.Bhd. (Co.No.767329-M) FURNITURE
No.27 & 27A, Jalan Sg Congkak 32 / 47. Bukit Rimau,
Section 32, 40460, Shah Alam, Selangor. MALAYSIA.
Tel-+603 - 5121 2119 Fax- +603 - 5121 2117

60 |15700| O 0

[¥]

13-Mar| - MERBOURNE x |0| 0 | x| X

Hinh 4.1. Cac thong tin co ban khi giao dich vdi khach hang

Nguon: Phong chiing tir - Cong ty CP Interlink

Sau khi giao dich véi khach hang xong va nhan dugc thong tin vé 16 hang cu thé,
nhan vién kinh doanh s& kiém tra thong tin 16 hang mét lan nira va xac dinh 16 hang thudc
loai dich vu nao va chuyén cac thong tin ndy vé cac bo phan lién quan nhu b phan dit chd,

bd phéan ching tir, b phan hién trudong, bd phan cham séc khach hang, by phan dai ly,...

Nhén chimg tir tir khéch hang

Khach hang sau khi giao dich véi Interlink xong s€ gtri cho cong ty nhitng chung tu
nhu: Héa don thuong mai (Commercial Invoice), Phiéu dong goi (Packing List), Booking
note. Cac chimg tir nay chi can ban mém va giri qua email cho nhén vién kinh doanh ctia
cong ty. Cac chimg tir ndy phai c6 nhiing thong tin chi tiét vé 16 hang: tén hang, chat liéu, sb
kién, sd ky, nhan méc, bao bi, thong tin vé container, hang tau, ngay tau chay, ngay dén, cang
di, cang dén. Cac thong tin nay déu duoc nhan vién kiém tra ky ludng dé tranh sai sot trong

cac budc thyc hién tiép theo.
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Hinh 4.2. Héa don thuong mai

Ngudn: Phong ching tir - Cong ty CP Interlink

SEAL NO
PO MO : GS-ALD-0131-16

CorBA OTTOMAN
STORAGE DOUBLE BED

CorBA OTTOMAN
STORAGE XING BED

ETA OTTOMAN 5TG
Quees sep

T — }
e :

EvAL BasE rRAME AND woono

7oz T2 1502580 15.73280 w0832
SAY | YOTAL (702 | CARTENS ORLY

b, o
£ B0 M\\i}n«.u o
T
wanc 1y
2. Bt D

TR, Ve

Hinh 4.3. Phiéu déng goi
Ngudn: Phong chung tir - Cong ty CP Interlink
Mit khac, néu chu hang khong muén ty minh thué tau thi co thé st dung dich vy thué
tau, thué container van chuyén qudc té ciia Interlink. Khi d6, chii hang chi cin cung cap thong
tin vé& 16 hang, thong tin van chuyén, Interlink s& tién hanh Iya chon hing tau va tuyén duong

phu hop, thyc hién luu cudce/luu khoang voi hang tau (dat booking). Tuy nhién cling c6 mdt

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

s6 khach hang quen sir dung dich vu ciia mot hing tau thi cong ty ciing s& xem xét va bao gia

cude cho khach hang d6 biét.
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Nho vao bude dau thuc hién qua trinh giao nhan vdi khach hang chat ché, hiéu qua

ma Interlink da tao dung duogc chd ding va uy tin noi khach hang, giit chan dugc khach hang,

do 0, duy tri dugc ngudn doanh thu kha 6n dinh cho cong ty. Bang 4.1. Doanh thu theo timng

loai dich vu

Ty tro 2015 2016

A RY 1 ¢l T 4 A RY 1 ¢l T 4

UUallll uu ly [ | l‘lllg UUallll uu ly |9 § l.,llg
AV PN N AN {0/ AN {0/
Dichvu (vYIND) (70) (vYIND) 7o)
N Apn 44 et g hidn A a A 10-020-402-040. 27 0O 19 057 5400402001
A\ qll aryua Ulls UIUIT \.1u A2 L w7 1Y, U0V ,FUJ, UV J7.70 14,907, 97U,U J7.UTL
Van taibhane lkhAno ariae tA A ORI OIS ARV 15 A4 A RROSNAALD 15 A7
A\ C'lll wal 11“115 l\llUlls Uuouv o —I"UO 7 ,U 7 J’ 704 1.7 _T,OOU’JUU,—TU | o
Ninh a1 hdimian 5907 511 440 107 4150 Q50 059 1000
Jivilr v iial Liuall J U, T 1 7.U7 U, 19U, 097,79 | VAV
Khin 7140204292 27 0p 7 Q10027524 2520
INTIac I,l'l‘/,_)7"|',JLL ~ 1.UU 1,017,/JI,JJ ZLJIJ.IU

Z

Tong doanh thu 26,474,384,593 100 30,908,844,012 100

Nguon: Phong Kinh doanh - Cong ty CP Interlink Dya vao bang doanh thu trén, ta c6 thé

thay doanh thu cac loai hinh dich vu ctia cong ty vé co ban tiang truong déu theo cac nam.

Trong do6 dich vu chiém ty trong cao van la dich vu

van tai duong bién qudc té, chiém ty 1¢ gan 40% trong tong doanh s cta céac loai hinh dich

vu. Bén canh do, dich vu lién quan tryc tiép dén giao nhan hang hoa quéc té 1a dich vu Hai

quan ciing chiém ty trong cao va c¢6 dau hiéu phat trién tot.

Béng 4.2: Doanh thu theo dich vy xuit khau duong bién

Loai hinh 2015 2016
X Gia tri N Gia tri
an tai Don h : Don h :
van tai on hang (VND) on hang (VND)
Xuat FCL 2,588 3,401,144,671 2,626 3,872,417,890
Xuit LCL 1,393 2,036,336,817 1,391 2,498,786,272
Tong cong 3,981 5,437,481.488 4,017 6,371,204,162

Ngudn: Phong Kinh doanh — Céng ty CP Interlink

Tir bang 4.1 va 4.2 c6 thé thiy, doanh thu giao nhan hang héa xuat khau chiém trén 50%

trong tong doanh thu vén tai dudng bién qubc t& nim 2016. Bén canh do, dya vao bang két qua

4.2 ta co thé thiy s6 don hang cua cong ty ting déu theo cac nam. Trong d6, loai hinh dich vu

FCL chiém ty trong nhiéu hon so v&i LCL vé s6 lwong don hang. Téng gié tri don hang
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FCL nhiéu hon LCL, tuy nhién, vé gi tri trén mdi don hang thi FCL thap hon LCL. Trong
niam 2016, s6 luong don hang FCL 1a 2,626 don hang, twong tmg 1 don hang co gia tri trung
binh 14 1.5 triéu VND. Trong khi d0, s6 lugng don hang LCL 14 1,391 don hang, twong tmg 1
don hang c6 gia tri trung binh 13 1.8 triéu VND. Nguyén nhén 1a do LCL str dung nhiéu dich
vu nhu van chuyén, luu kho, dong goi,... va cude phi méc hon so véi loai hinh FCL. Ciing do
chi phi cao nén lgi nhuan thu dugc tir loai hinh LCL kha théap, chi chiém khoang 3% trong gia

tri don hang, trong khi do, 1o nhuan thu dugc tir loai hinh FCL 1a 5% gia tri don hang.

Béng 4.3. Doanh thu theo khach hang

DVT: VND
2015 2016
Khach hang Mat hang Doanh thu | Ty trong Doanh thu | Ty trong
(%) (%)
Saigon River Gb noi that 507,860,771 9.34 632,660,573 9.93
Factory
Tu Bon Thu cong 466,535,912  8.58 544,737,956 8.55
my nghé
An Phat Viét GOm st 447,504,726  8.23 554,931,883 8.71
G.Home D¢t may 547,554,386 10.07 684,904,447 10.75
SKS Furniture | Go noi that 386,604,934  7.11 486,759,998 7.64
Khac Khac 3,081,420,759  56.67 3,467,209,305 54.42
Tén 5,437,481,488 100.00 6,371,204,1620  100.00
g

Nguon: Phong Kinh doanh - Cong ty CP Interlink

Cac khach hang trén 1a khach hang 16n va chiém vai tro quan trong trong doanh thu
cua cong ty. Nam 2016, doanh thu theo khach hang 16n 1a 2,903 tri¢u VND, chiém hon 45%
trong tong doanh thu cua coéng ty. Mit khéc, day ciing 1a nhitng khach hang c6 mat hang giao

nhén nam trong nhém cac mat hang giao nhan van tai bién chiém ty trong cao trong cong ty.
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Béng 4.4. Doanh thu theo mit hang giao nhan xuit khau duong bién

DVT: VND
2015 2016
Mat hang Doanh thu | Ty trong Doanh thu Ty trong
(%) (%)
GO noi that 1,784,037,676f  32.81 2,335,046,325 36.65
Gom st 1,107,071,231]  20.36 1,329,033,188 20.86
Tht cong my nghé 823,778,445 15.15 975,431,357 15.31
Dét may 755,266,179 13.89 956,317,745 15.01
Khac 967,327,957 17.79 775,375,547 12.17
Tong 5,437,481,488  100.00 6,371,204,162 100.00

Nguon: Phong Kinh doanh - Cong ty CP Interlink

Hang gd noi that 1a mot trong nhitng mat hang thé manh cta cong ty, chiém ty trong
kha 16n trong co cau doanh thu theo mit hang giao nhan. Nam 2016, ty trong dong gop cia
mit hang nay 14 36.65% trong tong doanh thu, ting 3.84% so v&i ndm 2015 va c6 xu hudng
tang dan. Nguyén nhan khach quan 1a do thi truong xuat khau chii yéu clia mit hang nay tai
cong ty 1a Chau A nhu Han Quéc, Nhat Ban va Trung Qudc. Trong do, viéc ky két hiép dinh
thwong mai ty do gitta Viét Nam va Han Qudc (2015) thiic ddy xuat khau gd va san pham gb
trong nudc, bén canh dé, ndi that gd cling 1am mot trong nhirng mat thang khuyén khich xuat

khau cta Viét Nam do d6 da c6 anh hudng tich cuc 1én cac khach hang cua cong ty.

Mit hang Gém st va Thu cong my nghé ciing chiém ty trong cao nhung co su ting
truong thap, 1an luot 13 0.5% va 0.16%. Nguyén nhédn c6 thé 1a do thi truong xuit khiu cua cac
mat hang nay la Héng Koéng va Chau Au dang c6 diu hiéu chiing lai, bén canh d6 con chiu sy
canh tranh ciia cic doanh nghiép giao nhan khic. Mot s6 doanh nghiép da dua ra cac chién lugc

vé dich vu va vé gia ca nhu giam gia cudc dé thu hut don hang, gay kho khan cho Interlink.

Mat hang dét may tuy ty trong khong cao nhung cé xu hudng ting. Nam 2016, hang
nhya chiém 15.01% trong tong doanh thu mit hang giao nhan, ting 1.12% so véi nam 2015.

Doanh thu theo mat hang nay tang tur 755 triéu VND ndm 2015 1én 956 triéu VND nam 2016,
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tang 201 triéu VND. Dé ¢6 duogc sy ting trudng nay, cong ty da ky hop dong voi tap doan dét

may G.HOME d¢ thyc hién giao nhan hang hoa ddi voi mot s6 tuyén hang di My va Han Qudc.

4.1.2. Chuén bi cac chirng tir hang héa

Tuy theo yéu cau cua timg 16 hang ma nhan vién ching tir cta Interlink s& chuan bi
cac ching tir phu hop. Trong d0, cong viée diu tién ciing nhu quan trong nhat trong budc
chudn bi ching tir hang hoa 1a 1ap ching tir khai hai quan. Dau tién nhan vién chimg tir s&
thue hién khai bao hai quan dién tir thong qua hé théng VNACSS/VCIS. Nhan vién sé lap to
khai ngay khi hang dugc dong vao container hodc trude thoi gian container dugc ha bai cho
xudt (thoi gian cut off ciia hing tau). Cong ty Interlink di duoc cip phép ching nhan 1a mot
trong nhitng dai 1y hai quan tai Viét Nam. Qua dé, Interlink co thé thay mat khach hang lam
moi thu tuc hai quan, kiém hoa tai cang mdt cach nhanh chong nham tiét kiém thoi gian va
chi phi. Cong ty da 4p dung hé thong khai bao hai quan dién tir VNACC/VCIS tir ndm 2014
cho dén nay. Viéc sir dung khai bao dién tir 1am cho qua trinh théng quan nhanh hon, lam cho

qua trinh giao nhan dién ra nhanh chong, thuan tién hon va giam thiéu dugc cac sai sot.

Khach hang phai giri danh sach hang c6 tén hang hoa bang Tiéng Viét 15 rang, chat
lidu, s6 lwong kién va trong luong hang hoa trong truong hop khach hang tw dong hang. Hoa
don thuong mai phai thé hién déy du thong tin diéu kién mua ban, loai hinh mua ban, hang

mau dich hay phi mau dich.

Tén hang oo |tk
Girdng bing 26 théng thio réi (Diw, dudi, héng girong) - Kich thirge:1980x1450x955mm COHIBA OTTOMAN DOUBLE BED (Hang méi 100%) 34 PCE
Girdng bing g3 théng thio rod (Dau. dubi. héng gireng) - Kich thde:1980x1430x935mm COHIBA OTTOMAN QUEEN BED (Hang mdi 100%) 34 PCE
Giwdng bing 23 théng thio réd (Daw, duéi. héng giveng) - Kich thwee:1980x1430%03 5mm COHIBA OTTOMAN KING BED (Hang mai 100%) 34 PCE
Giwdng bing £ théng thio réd (Dau, dudi, héng givong) - Kich thde:1980x1450x955mm JULIETA OTTOMAN DOUBLE BED (Hang mai 100%) Ea PCE
Girdng bing g8 théng thio rii (Daw, dudi, héng giveng) - Kich thude:1980x1450x955mm JULIETA OTTOMAN QUEEN BED (Hang méi 100%) N PCE
Giréng bing 26 théng thio ré (Diu, dudi, héng girong) - Kich thugce:1980x1450x:833mm JULIETA OTTOMAN KING BED (Hang mdi 100%) L PCE

Hinh 4.4. Danh sach hang

Ngudn: Phong Chung tir - Cong ty CP Interlink
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Sau d6 nhan vién chiing tu tién hanh 1én to khai va chuan bi hd so lam thu tuc hai

quan tiy theo phan ludng cua to khai.

Khai trude thong tin Lay thong tin to khai

to khai (EDA) tur hai quan (EDB)
A SAI I

DUNG
Lay két qua phéan Khai chinh thuc to
ludng khai (EDC)

Hinh 4.5. Quy trinh m¢ td khai Hai quan dién tir
Nguon: Phong Chimg tir - Cong ty CP Interlink
(1) Khai trudc thong tin to khai (EDA)
Dbi v6i to khai hang xuit theo VNACCS gdm c6 95 tiéu chi: Cac 6 “* d0” bt bude
phai dién, cac 6 xam khong can nhap hé théng tw dong cap nhat. Trong qua trinh khai bao,
néu phan nao khong 5 thi c¢6 thé tham khao “Hudng dan nhap liéu” & goc trai man hinh.

Nhép day du, chinh xac cac 0 ti€u chi trén to khai.

Héthéng Losihinh  Takhsixudtnhipkhdu Héadon Motcia Tékhaivinchuyén Nghiépvukhic e-Manifest Baocso Denhmuc Tiénich Cimsé  Trogiip |

© 6 GG W &’ 400 |

Trangthil : Bung thim mé Théng tn chung mem[mmnw[m:waaﬂm|muamw|

Freniiiog @) Lo §) Vg ) (O N It () i chionb B b2 ) Sl il i Rl ) Go oy ) End

1. Ly théing tn 12 ket Hal quan (EDB) | | | S taknai 1 |

[ vy | 56 10 khai dau bén: Som O Sohakhimnhq)tamﬂlmng&-g| o)
Maloai hich: * | [=|(2] Maphanioaibanghia: [ =] ||z
Cdquan Heiquan:* [0 |CHicuc HGCRCangSaiGen KV v |[. ] Mabdohanmibitakhai  [02 -
Thal bian t3i i3t [ Wi bidu phuidng thile vn chuyén: * | -
Ny khai bo (4 ki) |
Bon vi xust nhip khiu
Ngues khis

Ng Bzt
Ten [CBrag ty TNHH Truing Ml Tam Hop Phat |
(-84

Hudeg et o 5 | Inipaidptaiio] :z:-mm m":aoam Té bin 48 14, & Héa N, X5 Tén Virh HiEp. Thixs Tén Uyén, Tinh Brh

[Ban amammumaxeaaruhasmp R : |

khmzmﬁcmzmmmmuam Btnion: (1o B3 327863 T

au dé ghi lal, cac nghidp vu khas hiio 18 khat Ngui Gy thac xudt khau

4% Hai quan nui EDA. EDC. o6 P [

lban khai bao tai Héi quan. Triding hdp ban L

Id5 khai bac 3 khat theo nahio vu EDA. Tén: I

Hinh 4.6. Khai bao hai quan dién to

Nguon: Phong Chung tir - Cong ty CP Interlink
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(2) Ldy théng tin to khai hdi quan EDB

Sau khi khai trudc thong tin EDA, ta c¢6 to khai nhap. Gui to khai nhap cho khach
hang kiém tra. Khach hang kiém tra néu thong tin trén t& khai dd chuén rdi thi tién truyén
chinh thirc to khai EDC. Néu thong tin sai khach hang s& xac nhan lai cic thong tin can sira
d6i va tién hanh stra doi theo duing yéu cau. Sau do truyén td khai nhu trudng hop trén. Dé

truyén duogc to khai phai c6 chit ky s6 cua doanh nghiép.

(3) Khai chinh thirc to khai (EDC)
Sau khi kiém tra thong tin hoan toan chinh xac thi ngudi khai thyc hién nghiép vu
khai chinh thire to khai (EDC).

1 1 i i AH T b 1l i e LD

| 3. el oy byt 08 ke B0 D0

Hinh 4.7. Khai chinh thtrc to khai (EDC)

Nguén: Phong Chimg tir - Cong ty CP Interlink

- e ged ot et
il sung
s 60 18 K e, cOrg

Hinh 4.8. Tra két qua khai béo
Ngudn: Phong Chimg tir - Cong ty CP Interlink
(4) Lay két qua phén luong to khai
Sau khi truyén to khai, hé thong s& tra vé két qua phan ludng. Theo két qua phan
ludng (1 = xanh, 2 = vang, 3 = d0) ma nhan vién thyuc hién cac nghiép vu tiép theo dé thong

quan hang hoa.
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Ludng xanh: Tién hanh In 2 to khai va 2 t& ma vach va chuyén cho nhan vién hién

truong.
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Luong vang: Chuan bi bo ho so chuyén cho nhan vién hién truong, bao gom:

Gidy gi6i thiéu cong ty: 1 ban chinh.

T khai hai quan hang héa xuat khau: 1 ban chinh.

Hop ddng mua ban hang héa (Sales Contract): 1 ban chinh.

Hoa don thuong mai (Commercial Invoice): 1 ban chinh.

Phiéu dong goi (Packing List): 1 ban chinh.

Ludng do: Chtng tir chuan bi nhu ludng vang.

Tdl khai hang hia xudt khiu (thing bao két qua phin lung)

301232530010 S5 8 krat B nén
: S fuiing Ghg

HE cutn 1y néng M phin kool 31 wic nhan gid

Hinh 4.9. To khai hai quan thong bao két qua phan ludng (ludng vang)
Ngudn: Phong Ching tir - Cong ty CP Interlink
Tiép theo, nhan vién Interlink giri ddng ky hun tring qua mail va bic budc phai nhan
dugc x4c nhan cua don vi hun trung. Truong hop khong nhan dugce xéc nhan tir don vi hun
trung thi goi dién thoai va yéu cau xac nhan bang mail. Interlink c6 ky don hang dich vu voi

mot s6 don vi khir tring nhu: Céng ty CP Khir Trung Viét Nam (VFC), Cong ty CP Giam
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dinh Pai Viét, Cong ty CP Giam dinh khir tring Vietnam Control,... tir 6 c6 thé ddy nhanh

tién d6 thu tuc cho 16 hang, tiét kién dugc chi phi khir tring.
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COMNG HOA XA FHOL CHLT MIGHIA WIET AN
BOCLAD T DO — HAMNH PHUC
GIAY YEIT CATU KHU TRUNG

B o di: O oG Ty O PHADN GIADNL PBINH BP2AILI VIET — DAVICOMNTROL

Ténm co guan viéuw cin: COMNG T CP INTTERL INE
Bia chi: 47 DIEN BIEN PHLT, P EAK AC, QLLAN I, TP. HO CHIE BiRJH
Bign thoai: D8-38274632 Fasc: 0B-32272£33 Email: trinhlt@@interdink com wn

Tén thu: KNG BRLAMN/148UBRANL

Tén hang: CHAL MNELTA

Gy cich ddénz hing. Theo tida chuin cia AFAS
=& hifn comts:

EcmuSSE24027 40°HQ

Tongz 34

BT s L S S S T e e et S RO e e TS e S s e e e
Mod dén: ERISEANE, ATTSTRALLA

Thid gian déns hang: Eh séng nshy 16042017

Pia difm khe mime: IDC PHUOGC LONMG 3, L1U7C 16:00 PRI MNGAY 17042017

Thix gian cat mang. 1400 PLI NGAY 10042017

WA T BTN TERED T o oot e e e e e e e e e e e e e

Tghy 15 thing 04 nim 2017

Co guan y&u ciu

LE THI MGOC TRIMNE

Hinh 4.10. Gidy yéu cau khir tring
Nguon: Phong Ching tir - Cong ty CP Interlink
Dbi véi cac 16 hang can kiém dich, trudc thoi gian cat mang (closing time) nhan vién
ching tir chudn bi hd so dang ky kiém dich bao gdm: Hoa don thuong mai, Phiéu dong goi,

Hop dong ngoai thuong giri cho nhéan vién hién truong dé ding ky kiém dich cho 16 hang.

4.1.3. Giao hang cho nguoi van tai

D61 véi gui hang nguyén container

Duya vio booking di dit ban dau, Interlink phdi hop v6 khach hang kéo container rong
vé kho dé dong hang, lam thu tuc kiém djch (néu c0O) va van chuyén container ra cang, hoac
van chuyén hang dén déng vao container tai cang. Sau khi dong hang xong, container duoc
van chuyén ra ra ha bai tai cang cho Xuét (theo trén booking, cham nhét 8 tiéng truge khi bat
dau xép hang 1én tau), dong phi ha cho nhén vién cang vu. Di voi cac 16 hang ¢ hun tring,
sau khi hoan tat viéc xép hang vao container, cic don vi khir tring s& dén hun tring hang hoa
theo yéu cau cua Interlink trong khau chuan bi chimg tir. Thoi gian hun tring 1a 24h. Tién
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hanh lam thu tuc hai quan cho 16 hang. Sau khi thuc hién thu tuc hai quan xong thi thanh 1y to

khai, vao so tau, ghi lai s6 container, so seal d¢ lam van don (B/L).
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D061 vo1 hang 1€

Cong ty s& gom cac 16 hang c6 ciing thoi gian van chuyén dé giao trong 1 chuyén hang.
Nhan vién ghi ky ma hiéu cho timg 16 hang. Doi xe sé& tién hanh gom va ché cac 16 hang nay
ra kho hang 1¢ (kho CFS) tai cang. Khi hang ra dén cang, nhan vién hién trudng thuc hién thu

tuc nhap kho, thu tuc hai quan, thanh Iy hai quan cho céc 16 hang.

Hién tai Interlink c6 nhiéu thiét bi, phuong tién vén tai dé dap ung nhu cau van chuyén
hang hoéa, kéo container. Viéc tu chil vé phuong tién van tai gitip dam bao duoc san luong hang
hoéa van chuyén cua cong ty ciing nhu dam bao duoc chit lugng dich vu cho khach hang.

Bang 4.5. Danh muc phuong tién, thiét bi véan tai clia cong ty

STT | Tén phuong tién, thiétbi |DVT |[S6 luong | Tai trong
1 Xe nang Chiéc 2 2.5

2 Xe tai Chiéc 4 1.25

3 Xe tai Chiéc 3 2.00
4 Xe tai Chiéc 1 5.00

5 Xe dau kéo Chiéc 6

6 So-mi ro-modc Chiéc 11

Nguén: Phong ké toan - Cong ty CP Interlink
Thiét bj van tai phuc vu cho nhu cAu van chuyén trong ndi dia con han ché, sb luong
it. S6 luong xe nang, xe tai, xe dau kéo phuc vu cho nhu cau van chuyén hang hoa ndi dia
trude khi vao chang van tai chinh hién chua dap ung dugc nhu cu van chuyén, san luong

hang hoa cua cong ty vao mua cao diém.
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Béang 4.6. San lugng giao nhan theo thoi gian

GVHD: Th.S Nguyén Vin My

2015 2016 Chénh
STT|  Chi tiéu San Ty San Ty | Sosanh |y,
lwgng trong lwgng trong (%) (T.EU)
(TEU) (%) | (TEU) (“o)

1{Quy I 804 14.46 1,128 14.87] 140.34 324
2| Quy 11 1,453 26.12 1,944 25.61] 133.80 491
3[ Quy III 1,531 27.54 2,063 27.190 134.73 532
4 Quy IV 1,773 31.88 2,454 32.33]  138.39 681
Tong sin hrong 5,561  100.00 7,589 100.000  100.00 2,028

Nguon: Phong Kinh doanh - Cong ty CP Interlink
Tir bang trén, nhin chung ta c6 thé thay duoc san lugng theo thoi gian ciia nim 2016
so v6i nam 2015 ting déu theo cac quy. Tong san lugng ca nam 2016 dat 7,589 TEU, ting

2,028 TEU so voi nam 2015.

San luong quy 1/2016 dat 1,128 TEU, chiém ty trong thip nhét trong tong san luong
nam 2016 (14.87%), nhung c6 dau hidu tiang so v&i quy 1/2015. Nguyén nhén cho sy thay doi
san lugng nay 1a do day la thoi diém Tét nguyén dan ma thi trudng chu yéu cua cong ty 1a thi
truong Chau A nén trong thoi diém nay cac nudc trong khu vuc da phan déu c6 thoi gian nghi

an tét , hoat dong kinh doanh tam ngung nén san luong hang héa chua cao.

San lugng hang héa quy II nam 2016 tang 491 TEU so véi ndm 2015, dat 1,944 TEU

va chiém 25.61% trong tong san luong. Nguyén nhéan chinh cia viéc ting san luong vao quy

II nam 2016 chinh 13 su san xuat déu din cua cac cong ty khach hang sau thoi gian nghi 18,
cac mit hang nhu ndi that gd va thu cong my nghé lai ¢6 nhu cau chu yéu tir cac nudc chau A va

Chau Au. Vi vay, ting chi yéu trong thoi gian nay 13 tuyén Viét Nam — Chau A, Viaatj Nam —
Chau Au. Ngoai ra cac khach hang méi clia cong ty da c6 thoi gian tim hiéu va tin cdy vao
cong tac kinh doanh cta cong ty nén ngay cang ung hd hoat dong cta cong ty.

San luong quy III nam 2016 dat 2,063 TEU, chiém ty trong 27.19% cua ca nim 2016.

San luong hang hoa quy III ndm 2015 dat 1,531 TEU, chiém ty trong 27.54% ca nam 2015.
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Mic du ty trong khong thay d6i nhiéu nhung diy chinh 12 mua cao diém cua hoat dong san

xuat kinh doanh méat hang nhya va thyc pham nén nhu cau van chuyén ciing tang cao.

San luong hang héa quy IV nam 2016 tang so voi nam 2015 1a do day la mua cao
diém san xuit kinh doanh cta doanh nghiép. Trong thoi diém nay, khach hang trong trong thi
truong Chau A c6 nhu ciu rat 16n vé hang hoa dé chudn bi cho thoi gian Tét nguyén déan sép
t6i, Chau Au va Chau My chuan bi cho giang sinh va nim méi. Do d6 san luong hang hoa

trong quy IV nam 2016 dat 2,454 TEU, tang 681 TEU so v&i quy IV nam 2015.

Tom lai, san lugng hang héa ndm 2016 ting so véi nam 2015, chi yéu ting vao quy
III va quy IV. Nguyén nhan 1a do anh hudng ciia nhu cau tiéu ding, kinh té, chinh tri ciia cac
thi truong xuat khau va hoat dong san xuét cua cac khach hang trong nuée. Tir d6 dan dén

hoat dong giao nhén cua cong ty con mang tinh thoi vu.

Bén canh d6. cong ty c6 mdi quan hé t6t véi cac hing tau dé c6 duge gia cude canh tranh
cho khach hang, dam bao chit luong dich vu va linh hoat trong Iyra chon hing tau. Ngoai ra, cong
ty ludn c¢d gang phdi hop véi hing tau va cic cong ty giao nhan khic dé thuc hién thiét ké dong
hang dé tan dung hiéu qua stc chira ctia container, thuc hién cac 16 hang c6 cing thoi gian va
tuyén duong van chuyén, gia ting san lugng van chuyén trén cac tuyén vén tai.

Bang 4.7. Mot s6 hang tau giao dich véi Interlink va tuyén van tai chinh

STT | Hang tau Tuyén van tai

1 Maersk Chau Au, Chau Phi, Chidu My

2 ZIM Chau My

3 Yang Ming Chau A (Dong Bic A va Pong Nam A), Chau Au
4 COSCO Uc, Pong A

5 UASC Pia Trung Hai

6 OOCL Bic My, Dia Trung Hai, Uc, New Zealand
7 Gemadept Chéau A (Pong Bic A va Dong Nam A)

8 Vinalines Chau A, Chiau My, Chau Ay

9 VOSCO Thai Lan

10 [ MOL Uc, Nhat ban

Ngudn: Phong Kinh doanh - Cong ty CP Interlink
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Béang 4.8. San lugng theo tuyén van tai

Tuyén 2015 2016 So sanh | Chénh léch

vén tii San lugng | Ty trong| San lugng | Ty trong (%) (TEU)
(TEU) (“o) (TEU) | (%)

Viét Nam — 3,098 55.70 4,294 56.58 138.62 1,196

Chau A

Viét Nam — 1,445 25.98 1,979 26.08 136.95 533

Chau Au

Viét Nam — 426 7.66 552 7.28 129.74 126

Chau My

Viét Nam — 345 6.20 432 5.69 125.32 87

Chau Uc

Viét Nam — 248 4.46 332 4.37 133.83 83.86

Chau Phi

Tong 5,561 100.00 7,589 100.00 104.99 2,028

Nguén: Phong Kinh doanh - Cong ty CP Interlink Tir bang trén ta c6 thé thdy duoc san lugng
hang hoéa giao nhan cta cong ty trong nam 2016 tang so v4i ndm 2015, tir 5,561 TEU nam

2015 thanh 7,589 TEU nam 2016. Trong do

tuyén tang san lugng nhiéu nhat 1a tuyén Viét Nam — Chau A, tang 1,196 TEU so v6i nam
2015. Nguyén nhan chinh 13 do cong ty c6 mdi quan hé t6t voi cac hing tau van chuyén
chuyén trén tuyén nén c6 dugc gid canh tranh, thu hut dugc nhiéu khach hang st dung dich
vu ctia cong ty. Bén canh d6, cac mit hang giao nhan cha yéu cia cong ty 1a hang gdm sa, thu
cong my nghé va dét may. Chau A 1a thi truong xuat khau chil yéu ciia c4 mat hang nay, do
d6 hang hoa tuyén Viét Nam — Chau A 1a mot thi trudng quan trong goép phan khong nho

trong hoat dong giao nhén cua cong ty.

Tuyén Viét Nam — Chau Phi nim 2016 giam san lugng so v6i nim 2015, nguyén nhan
1a do day khong phai 14 tuyén chu lyc clia cong ty, khach hang khong 6n dinh do d6 san luong

thay doi khong nhiéu.
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4.1.4. Lap bo ching tir

Van don (Bill of lading — B/L)

boi voi hang nguyén container, sau khi giao hang cho tau, Sau khi container da

dugc bdc 1én tau, nhan vién ching tir s& lién hé va cung cap v6i hing tau hodc dai 1y hang tau chi

tiét van don dé hang tau 1ap van don. Interlink gui chi tiét van don cho hang tau voi cac ndi

dung nhu sau:

Chu hang (Shipper)

Nguoi nhap hang (Consignee)

Bén thong bao (Notified Party)

Tau/ chuyén (Vessel)

Cang di (POL)

Céang dén (POD)

S6 container/seal (Container/seal No)

Mo ta hang hoa (Good Description)

S kién, sb ky, s6 khoi (Quantity)
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Dja diém tra cudc (Freight collect/Freight Prepaid)

Loai van don (Original/Surrendered)
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Khoéa luan tét nghiép 2017

FROM:
Ty

BREGH#
SHIPPER:

CNEE

NOTIFY PARTY:
VESSEL:

PO

POD

CONT/SEAL:
DECRIPTIONS

QTY:
GROSS WEIGHT:
MEAS.:

GVHD: Th.S Nguyén Vin My

DUNG / INTERLINK
VICTORY TRANS

LN1624585

BILL DETAILS

NGOC THANH BAO BINH DUONG OO LTD
11A No, Nguyen Thai Binh Street. Group 1, Quarter 9, Phu Ho
2% /

Thu Dau ity, Binh Duong Province, Viet Nam

MWF Source Sdn.Bhd. (Co.No.To7329-M)
No.27 & 27A, Jalan Sg.Congkak 32 / 47, Bukit Rimau,
Section 32, 40460, Shah Alam., Selangor. MALAYSIA.
Tel: +603 - 5121 2119 Fax: +603 - 5121 2117

SAME AS CNEE

MSC ALICE HS631R

HOCHIMINH PORT, VIETNAM
MELBOURNE, AU

FSCU 9891549 / FEJSR6008] / 40°'HC

WOODEN FURNITURE
HS CODE: 94035000

T02 CARTONS

SURRENDERED BILL / FREIGHT COLLECT

Hinh 4.11. Chi tiét van don

Nguén: Phong Chimng tir - Cong ty CP Interlink

Sau khi nhan duoc chi tiét B/L, hing tau gui lai B/L nhap (draft bill). Kiém tra k¥

draft bill va giri cho khach hang dé nghi khach hang xac nhan thong tin trén draft bill, néu c6

thong tin sai sot thi lién hé ngay v6i hang tau dé hing tau sira B/L. Van don sai khong sta

ngay ma dé sau nay phat hién méi sira khi da hét thoi han stra B/L cta hing tau, cong ty s&

chiu chi phi stra va phat hanh Bill méi.

Dbi véi hang 18, Interlink nhan chi tiét van don tir cac chil hang 1é va cap draft

bill cho ho. Cac chu hang kiém tra draft bil va xac nhan thong tin véi Interlink. Néu cac thong

tin

déu chinh xéc, Interlink s& tién hanh lap van don nha (House Bill of lading — HB/L) cho mdi

chu hang. Bén canh d6, Interlink thyc hién cac budc lién hé véi hang tau dé 1ap van don chu

(Master Bill of lading — MB/L) nhu phuong thirc giri hang nguyén container.

Gidy ching nhan xuat xtt (C/O)
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Khi ¢6 to khai hai quan dé thanh 1y va B/L, nhan vién chimg tir Interlink tién hanh lap
bd hd so xin cdp C/O d6i v6i cac don hang c6 yéu ciu xin C/O va di ndp trong ngdy tau chay

(ETD).
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B6 hd so xin cdp C/O bao gdm:
Pon xin cdp C/O truyén mang (voi ngay cap la ngay di ndp C/O) trén hé thdng khai
C/O dién tu.

Phiéu ghi chép vé ho so. Tong lai theo ma HS néu cac mit hang c6 cung ma HS.

T khai goc + phu luc to khai.

1 C/O gbc + 5 copy (b6 gitr lai 1 ban).

Hoéa don thuong mai (C/I): 1 Ban gbc do doanh nghiép phat hanh.

Van don (B/L): Ban sao ¢6 ddu mdc va chit ky c6 thim quyén ctia doanh nghiép.

T& khai copy + phu luc.

Hoa don gia tri gia tang mua ban nguyén phu li¢u trong nude.

Bang ké (d6i voi hang gd).

Nhén vién cong ty phai luén theo ddi L/C (néu c6) va gidm sat qua trinh di chuyén
ctia hang hoa dé 1ap bd chimg tir kip thoi. Sau khi giao hang cho tau xong, nhan vién sé tap
hop céc chimg tir, lién hé voi hang tau dé 1dy MB/L (3 ban chinh, 3 ban copy), ndp phi lam
B/L, tra cudc phi. Sir dung cac ban sao dé lam gidy ching nhan bao hiém, gidy chig nhan
s6 va chat lugng, C/O va tra cac phi lién quan, mua bao hiém cho 16 hang (néu c6) trudc ngay
tau chay 1 ngay, dén thoi gian quy dinh nhan vién Interlink dén cac don vi kiém dich, khur

trung nhan chung thu.

M6t bd hd so hoan chinh bao gém:

Van don (Bill of Lading): 3 Ban chinh va 3 ban sao
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Hoéa don thuong mai (Commercial Invoice): 1 ban chinh

Phiéu dong goi (Packing List): 1 Ban chinh

Gidy chirg nhan hun tring (Fumigation Certificate): 1 ban chinh (néu c6)

Gidy chung nhan kiém dich thuc vat (phytosanitary certificate): 1 ban chinh (néu c6)
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GVHD: Th.S Nguyén Vin My

Gidy chimg nhan s va chit luong (Certificate of Quanlity / Weight): 1 ban chinh (néu

co)

Gidy chung nhan xuét x( (Certificate of Origin):1 ban chinh (néu co)

Sau khi hoan tat by chung tir hang xuat, nhan vién s€ gui thong bdo mo ta so lugce ve 16

hang van chuyén (pre-artle): Chu hang (Shipper), ngudi nhan hang (Consignee), tén tau/sd

chuyén (vessel), cang di/cang dén (POL/POD), ngay di/ngay dén du kién (ETD/ETA), s6 van

don (MB/L, HB/L), loai van don (Original, Surrendered,...), hop dong, Héa don (Invoice),

Phiéu dong goi (Packing List) cho dai 1y tai bén dén dé dai 1y theo dai tiép 16 hang tai cang

dén, dinh kém 1a ban sao MB/L, HB/L.

Interlink c6 thé manh trong viéc xin cap tat ca cac loai C/O, do d6, giup tiét kiém thoi

gian va chi phi cho khach hang. Bén canh do, cong ty da xay dung quy trinh 1am hang chuan

dé theo ddi va quan 1y qua trinh thuc hién cong viée cua timg bd phan, nhan vién. Bang 4.9.

Quy trinh 1am hang cua cong ty

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com

Cac [ No¢i dung thuc hién B¢ phan Cac bén

budc dam nhiém | lién quan

1 Nhéan don dat hang tr khach hang Kinh doanh [ Khach hang

2 bat booking vdi hang tau Dit chd Hang tau

3 Gui booking cho khach hang Kinh doanh [ Khach hang

4 Nhan chtng tir tir khach hang, kiém tra ching tir Kinh doanh | Khach hang

5 Kéo container, to chirc dong hang vao container Hién truong | Khach hang

6 Khai bao hai quan cho hang hoa Chimg tur Hai quan

7 Lam thu tyc hai quan tai cang Hién truong | Cang, hai
quan

8 Gui chi tiét van don cho hing tau lam MB/L Ching tir Hang tau

9 Lam HB/L va gtri H/BL cho khach hang Chimng tir Khach hang

10 Lap hd so xin cip C/O Chung tur

11| Hoan thanh bd hd so xuét khau Ching tir

12 Gui Pre-alert cho dai 1y tai nudc nhap khéu Dbai ly Dai ly tai
bén dén

13 Theo doi, thong bao tinh hinh 16 hang cho khach hang | Kinh doanh | Hang tau —

sau khi tau chay khach hang
14 Nhéan xac nhan nhan hang cta dai 1y tai nudc nhap Dbai ly Dai ly tai
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| | khau | | bén dén

Ngudn: Phong Chimg tir - Cong ty CP Interlink
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Quy trinh nay gitip phan bd rd cong viée clia ting bd phan, timg nhan vién ciing nhu
trach nhiém ctia ho nham giai quyét céng viéc nhanh chéng, tranh dwgc tinh trang dun day
trach nhiém, mot nguoi lam qua nhiéu viée. Tir d6 dam bao duge cac chung ttr, giéy to cua

khach hang duoc xir Iy cin than va chinh xéac, diy nhanh qua trinh lam hang.

Thoi gian hoan thanh bo chimg tir tai Interlink 14 1,5 ngdy sau ngay tau chay. Ddi voi
cac 16 hang c6 L/C hodc can phai xin C/O, thoi gian tdi da dé hoan thanh 14 2 ngdy sau ngay
tau chay. Trong nim 2016, sé lwong hd so hoan thanh chinh x4c va dang thoi gian tai
Interlink 13 99.5% va nam 2017 chi tiéu dat ra 1a 99.7%. S luong hd so hoan thanh khong dat
chit lugng nam 2016 cta cong ty tuy chi chiém 0.5% (vao khoang 20 ho so) nhung ciing gy
nhirng ton nhét dinh cho khach hang ciing nhu anh huéng dén uy tin cua cong ty. Cac bd hd
so khong dat chat luong 1a nhimg bd hd so hoan thanh tré tién d6, chimg tir c6 sai sét phai
chinh stra; hang héa c6 yéu cau dic biét,...Cé truong hop mit hang tre nira xuat di Uc nhung
cong ty chu quan khong xem xét ki mit hang dan dén hun tring khong diing tiéu chuan, hang

bi xudt tra gdy phat sinh nhiéu chi phi, thiét hai cho chii hang va uy tin ctia cong ty.

4.1.5. Quyét toan, luwu ho so

Sau khi hoan tit cac thu tuc xudt khiu cho 16 hang, nhan vién phu trach 16 hang d6
phai kiém tra va sap xép lai cac ching tir thanh mot bd hoan chinh, cong ty s& tra chimg tir lai
cho khach hang va cong ty ciing luu lai mot bd. Pong thoi, kém theo d6 1a gidy bao no (1 ban
danh cho khach hang, 1 ban danh cho cong ty) trén d6 gém cac khoan chi phi ma cong ty da
ndp cho khach hang c6 hoa don do, phi dich vu van chuyén va cac phi khac... Sau d6 giam
dbc ki tén va dong ddu vao gidy bao no nay. Nhan vién mang toan bo ching tir cing véi gidy

bao ng quyét toan voi khach hang.

Néu 1a cudc phi tra trude, nhan vién s& lam gidy bao no (debit note) giri khach hang va
chuyén cho bo phan ké toan theo ddi thu cong ng. Chi khi ndo ngudi giri hang thanh toan cudc
phi va cac khoan phi lién quan (THC, B/L, seal....) thi cong ty méi cap phat van don cho ho.
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Neéu la cude phi tra sau, nhan vién s€ lam gidy bdo ng thu cude ngudi nhan hang giri dai

Iy tai cang dén nho thu ho, ngudi giri hang chi dong phu phi tai Viét Nam va nhéan van don.

4.2. Nhan xét
4.2.1. Uu diém

Cung véi sy phat trién cta cong ty, dich vu giao nhan van tai bién cling phat trién
kha va duge dau tu nang cao chét luong. Cu thé, dich vu van tai duong bién quéc té chiém ty
trong gan 40% trong tong doanh thu nam 2016, dong gop khong nhé vao két qua kinh doanh
ctia cong ty. Trong d0, dich vu giao nhan hang hoa xuit khau duong bién container chiém

51.09% trong tong doanh thu van tai duong bién quéc té.

La doanh nghiép twong ddi 1au ndm va c6 dugc niém tin trong 10ng khach hang. Gir
chan duogc cac khach hang 16n, dong gop khong nho trong téng doanh thu cta cong ty.

Thi trudng giao nhan chi yéu ciia cong ty 1a 2 thi truong Chau A va Chau Au,

chiém ty trong 1an luot 13 58.58% va 26.12% trong nim 2016. Do d6 ¢6 thé ndi cong ty co su

am hi€u sau vé 2 thi truong nay.

C6 thé manh trong giao nhan mat hang gd noi that vdi ty trong 36.65% trong

téng doanh thu nam 2016, mit hang ding thir 2 1a gém st véi ty trong 20.86%.

Cong ty di c6 duoc mdi quan hé 1au nam véi cac dai 1y hang tau 16n ciing nhu ki
hop ddng véi cac cong ty cung cdp cac dich vu hun tring nhu VFC, Davicontrol, Vietnam
Control. Dic biét cong ty con c6 thé manh trong viée xin cip céac loai C/O gitip khach hang

tiét kiém duoc thoi gian va chi phi.

C6 quy trinh lam hang chuan, tir 46 dam bao dugc cac chimg tir, gidy to cta khach

hang dugc xir Iy can than va chinh xac, ¢y nhanh qué trinh 1am hang.
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4.2.2. Nhwoe diém
Mit hang giao nhan han ché, chil yéu 1a gd noi that, gdm st va tha cong my nghé
va dét may.

S6 lugng xe tai, xe container phuc vu cho van tai con kha it, chua dap Gng
duoc nhu cau van chuyén, giao nhan hang héa ctia cong ty vao mua cao diém.
Hoat dong giao nhan cta cong ty con mang tinh thoi vu.
Chua c6 quy trinh 1am hang riéng cho cac ho so, hang hoa dac biét. Tuy céac

loai hang nay chiém ty trong kha nho trong cong ty nhung néu cong ty 1a khong tt s& anh

huéng rat nhiéu dén khach hang va uy tin cia cong ty.
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Chuong 5. Mt so giai phap nhiam hoan thién hoat dong giao
nhin hang hoi xuit khau theo phwong thirc van tai

container dudng bién tai Cong ty Co phan Interlink.

5.1. Pinh hudéng hoat dong cia cong ty

Dinh hudng phat trién ciia cong ty cho dén ndm 2020

Pau tu phat trién co s¢ ha ting (kho bi, cac trung tAm logistics,...) & cac dau
mbi trong diém, hudng t61 md rong va da dang hoa cac loai hinh dich vu dé tré thanh nha
cung cp chudi dich vy logistics hang du Viét Nam

Vé dich vu giao nhan hang héa dudng bién noi riéng: xay dung thiét bi,

phuong tién van tai phuc vu giao nhan

Pem lai cho khéach hang nhiing dich vu c6 gia tri thuc su, tao lap béng sur
thong hiéu vé thi trudng noi dia két hop vé6i su tinh théng vé nghiép vu qudc té.
5.2. Mt sb giai phap nhim hoan thién hoat déng giao nhin hang hoa xuit
khau theo phwong thirc vén tii container dwong bién tai Cong ty Co phan
Interlink.

5.2.1. Tiép tuc phat trién ngudn doanh thu tir dich vu vin tai dwong bién
quéc té.
Dich vu van tai bién 1a dich vu dong gop doanh thu quan trong cho cong ty, do dé cong ty

can ¢ nhitng phuwong phap dé duy tri va phat trién doanh thu tir loai hinh dich vu nay.
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Phuong an thyc hién :

Gitr chan khach hang cii

Quan tam dén cac nhu cau cua khach hang. Dinh ky dua ra cac ban khao sat nhu cau, su

hai 1ong ctia khach hang dbi voi dich vu cta cong ty, tir d6 xay dung nhitng chinh sach hop 1y.
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Thudng xuyén thim hoi, gitt mdi quan hé véi khach hang. Tu van cho khach hang

moi khi c6 chinh sdch mai vé gia ca va dich vu.

Bén canh d6, d6i v6i khach hang 16n, c6 thé xay dung quy trinh lam hang riéng biét
cho ho thay vi st dung quy trinh chung cua cong ty. Tao cho khach hang cam giac duogc
“quan tdm dac biét”, tir do tao dugc niém tin trong 1ong khach hang.

Nang cao chét lugng dich vu

Bén canh viéc tao niém tin noi khach hang bang cham séc khach hang thi chat luong
dich vu 13 yéu t6 quyét dinh khach hang ¢ ““di tiép ” véi cong ty cho nhiing 16 hang tiép

theo hay khong.

Nang cao trinh d§ chuyén mén nghi¢p ctia nhan vién bang cach thudng xuyén cir
nhan vién tham gia cac khoa hoc nghiép vu giao nhan tai cac truong chuyén nganh, va cu cac
nhan vién xuat sac tham gia cac khoa hoc tai nudc ngoai. Ngoai ra, cung cap cac van ban, quy

dinh méi vé chinh sach xuét khap khau cho nhan vién.
Pau tu vao may moc thiét bi, phuong tién vén tai. Dinh ky stra chita, thay thé cac

trang thiét bi, may moc cling nhu kiém tra chat lugng van tai cua xe, nang cap doi xe chd hang

dé phuc vu tan noi cho khich hang nhanh chéng, dang han, tranh tinh trang hu hong xay ra
trong qua trinh vin chuyén hang héa. Bén canh d6, viéc nang cip ddi xe con gitp dam bao

duogc san lugng hang héa giao nhan cua cong ty vao mua cao di€ém.

Phat trién thi truong thé manh
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Cong ty kha am hiéu vé thj trudng Chau A va Chau Au nén s& khong gip nhiéu kho
khan khi tiép tuc phat trién 2 thi truong ndy. Tuy nhién, do nhu cau, nén kinh té, phap luat 1a
nhirng yéu t6 thuong xuyén thay ddi, do d6 dé tiép tuc phat trién & thi trudng thé manh cong

ty van phai tim hiéu, nghién ctru thi truong do.
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Tiép tuc cap nhat thong tin vé thi truong nudc nhap khéu nhu tinh hinh kinh té, van
hoa, luat phap,... lién quan dén cic mit hang xuat khau cua cong ty dé nim duoc nhu cau

hién tai va kha nang phat trién trong nhiing nam téi.

5.2.2. X4y dung quy trinh lam hang danh cho khach hang, hang héa c6 yéu
ciu dic biét
Dé phat trién manh hon va tao niém tin hon trong long khach hang, cong ty nén c6

nhiing giai phap dé dap ung dugc cac yéu cau dic biét tir khach hang va hang hoa.

Phuong an thyc hién:

Lién h¢, trao d6i k¥ véi khach hang dé xac dinh loai hang, yéu cau ctia khac hang.

Tim hiéu, nghién ctu thi trudng nudc nhap khau dé tim ra nhimng dic diém vé
kinh té, luat phap, van héa,... ddi voi 16 hang ma khach hang mudn xuat khau.
Xay dyng quy trinh dya trén quy trinh chuan cta cong ty
B6 sung, stra ddi cac budc, ndi dung trong quy trinh sao cho phi hop véi yéu

cau. Vi du, cic mit hang may tre 14 xuat di Uc c6 nhiing yéu cau nghiém nghit vé hun tring

nhu

loai thudc (str dung loai thubc riéng theo yéu cau bén Uc), thoi gian hun trung, ban ké khai thanh
phan nguyén liéu bao bi (packing decleration), hodc sé lugng cac ban C/O can cung cép,... Cong

ty can bd sung cac budc ndy vao quy trinh va ghi rd thoi han dé thuc hién chung.
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Viée xay dung quy trinh 1am hang cho timg khach hang, hang hoa c6 yéu cau dic biét
ban dau sé& tén nhiéu thoi gian nhung sau d6 ddy sé& 13 co so dé cai thién duogc tinh trang bdi

rdi trong qua trinh 1am hang va c6 giai phap tham khao cho nhiing 16 hang tuong ty.

5.2.3. Giai phap thu hit khich hang vao thoi diém it hang
Vio thoi diém hang it, hoat dong kinh doanh cua cong ty ciing chimng lai do s luong
hang hoa giao nhan khéng nhiéu. Du trong thoi diém nao thi cong ty van phai duy tri hoat

dong cua minh, tao viéc 1am cho nhan vién. Do d9, Interlink can thyc hi€én mét so phuong
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phap dé duy tri hoat dong va tan dung dugc ngudn luc cia cong ty trong thoi diém nay. Cu

thé:

Thyc hién chuong trinh giam gia cho nhitng khéch hang dang ky st dung dich vu
giao nhan “tron gbi”. Dich vu “tron go6i” nay bao g@)m cac hoat dong tir khi bat diu nhan
hang tir cht hang dén khi hang dén duoc tay ngudi nhan. Day vira 1a co hdi cho khach hang
trai nghi¢m dich vu cta cong ty, vira 1a co hdi cho cong ty thu hut don hang tir khach hang cii

va moi.

Viéc giam gia nay phai dam bao tinh hop 1y, khong lam anh huong xau dén hoat
dong kinh doanh cua cong ty

Tuy la mua hang it, khach hang di khong nhiéu nhung van phai thuc hién cham
soc, quan tim khach hang bdi day 1a nhitng khach hang tiém ning cho cong ty vao mua cao

diém.
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Két luan
Ngay nay, quan hé thuong mai giira cic ving mién, giita cdc nudc dién ra ngay cang
manh mé&, nhu ciu vé trao d6i hang héa ngay cang 16n kéo theo nhirg nhu cau méi vé van
tai, kho bai, cac dich vu phu tro,... Mat khac, su phat trién ngay cang cao cua cong ngh¢

thong tin da tao tién dé cho su phat trién vuot bac cua nganh giao nhan van tai trén thé gioi.

Vi sy phat trién vuot bac cua dich vu giao nhan va vai tro cuia né trong luu thong

hang hoa thuong mai quéc té, ...

Luan van da nghién ctru toan dién ca vé 1y luan va thyc t& nham tim ra giai phap hoan
thién dich vu giao nhan hang hoa xuét khau theo phuong thirc van tai container duong bién

tai Cong ty C6 phan Interlink. Luan van da dat duoc nhitng két qua sau day:

Th nhét, hé théng héa nhiing van dé 1y luan vé giao nhan va dich vu giao nhén hang

hoa xuat khau duong bién container.

Thir 2, phan tich va danh gia thuc trang dich vu giao nhan hang héa xuit khau theo
phuong thirc van tai container dudng bién tai cong ty cd phan Interlink, chi ra nhitng thanh

cong, han ché trong qua trinh thuc hién dich vu tai cong ty.
Thir 3, d& xuat mot sb giai phap kién nghi kha thi nhdm hoa thién dich vu giao nhan
hang hoa xuat khau theo phwong thirc van tai container dudng bién tai cong ty.
Panh gia hoan thanh cac muc ti€u
Muc tiéu 1: Tim hiéu va hoi nhép vao moi truong lam viée tai doanh nghi¢p : 90% Qua
thoi gian thuc tap, toi da nim bét duoc co cau td chirc, quy trinh hoat dong cia mdt cong
ty giao nhan van tai. Cach hoat dong cua cong ty khong khac nhiéu so véi 1y thuyét. Tuy

nhién, mdi cong ty khac nhau sé& c6 nhiing cach thirc hoat dong riéng nén Interlink ciing

¢6 nhiéu nét riéng biét. Cu thé, t6i di tim hiéu quy dinh, quy tic ciia cong ty va thuc hién
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dung cac quy dinh d6 nhu ludn ding gio, khong tu ¥ nghi viéc, bao quan céc trang thiét bi

cua cong ty trong qua trinh str dung; trong qua trinh hoan thanh cong
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viéc lén hé ding véi nhitng bo phédn, nhan vién cé lién quan, ho trg nguoi khac hoan
thanh cong viéc... Nam bét duoc tiéu chi 1am viéc ciia phong chimg tir 1a 1am viée
nhanh va chinh x4c, hoan thanh bd hd so trong thoi gian ngan (t6i da 1,5 ngay cho

mot bd hd so kho).

Muc tiéu 2: Van dung nhing kién thirc d hoc vao méi trudng thuc té; rén luyén, hinh

thanh cac k¥ nang nghié¢p vu : 95%

To6i di c6 thé van dung nhiing kién thire chuyén mon da hoc vao cong vi¢ce thuc tién
ctiia doanh nghiép, cung cb lai kién thirc cho ban than. Nhod c6 cac kién thirc chuyén

mon tai truong ma téi da co thé hoan thanh kha tot cac cong viée duoc giao.

Céc kién thirc tai truong di cho t6i mot cai nhin tong quan dé khong qua bd ngd khi
tiép can cong viéc. Nho su nhiét tinh ctia cac anh chi, nhét 1a chi Lé Nguyén Nhu Y -
ngudi truc tiép hudng dan t6i, da gitp t6i hoc hoi duoc rat nhiéu kién thirc chuyén
mon c6 thé ap dung ngay vao cong viéc dang lam. Qua do, toi da nam bat duoc quy
trinh 1am hang xuat khau cta cong ty, chiu trach nhiém truc tiép cho 2 16 hang, thuc

hién 7 bd hd so xin C/O, thuc hién thi tuc hai quan cho 5 16 hang.

Muc tiéu 3: Biét cach g xir trong cac mdi quan hé tai doanh nghiép : 55%

Bang nhitng budi di chung véi cong ty, nhitng budi trd chuyén, toi thiét 1ap duoc
nhitng mdi quan hé tt sau nay. Tuy nhién, kha ning giao tiép con han ché va cach cu
XU trong moi truong doanh nghiép chwra dung muc da gy nén nhimg an twong chua

t6t trong cong ty. Pay 1a k¥ ning toi can phai cai thién rat nhiéu sau nay.
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