
2024-2025 BOE Budget Q&A 
 

 
1.​ Enter your questions through the Google Form link https://bit.ly/PCS_Bud_Qs 
2.​ Questions and answers are compiled below.  The link to this document is found on our website. 
3.​ All questions from residents are welcomed.  Questions will be addressed at each BOE meeting during the budget process.   

 
The questions below were asked by Board members and answered during Board of Education Workshop Meetings on January 18, 23, and 25, 
2024.  Residents are also invited to ask questions related to the Board’s Budget and answers will be added below.  The Board will vote on their 
budget at the Regular Board of Education meeting on February 12, 2024. 
 

 Question Response 

1 What is the trend related to Special 
Education outplacements? 

 
The number of outplacements has decreased over the years as we work to keep students in districts.  
At the same time, for any students who are outplaced, the tuition cost has increased significantly.  In 
addition, we are finding that an increasing number of students entering PreK have special education 
needs. 

2 
What were the Administrator's requests that 
were eliminated in the Superintendent’s 
budget? 

The eliminated staffing requests were a Technology Education Teacher and a Fine Arts Teacher at 
PHS, an Italian Teacher at MSP and a Special Education Teacher at Wheeler. 
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3 What are the six eliminated positions? 

The eliminated positions are an Instructional Resource Teacher (Toffolon), a Math Science Resource 
Teacher (Elementary), an Instructional Assistant for Special Education (Elementary) and 3 additional 
positions 

 

4 
How does Plainville compare to other 
districts on the Academic Return on 
Investment? 

Plainville’s overall score of 75.5 is #1 in the DRG compared to 15 other districts. Plainville’s score also 
was better than the scores of DRG “B” districts Canton, Oxford, Redding and West Hartford and DRG 
“C” districts Regional #6, #8, Salem, Sherman, Southington, Suffield and Woodstock and DRG “D” 
districts Branford, Clinton, Cromwell, Enfield, Hamden, Ledyard, Mansfield, Milford, New Milford, 
Newington, Regional #4, #19, Seymour, Shelton, Wallingford, Waterford, Watertown and Windsor.  
(Note:  DRG is based on a number of factors including measures of town wealth). 

5 
Without adding staff or programs, what 
would be the contractual cost increases for 
a level service budget? 

The contractual increases alone for a level services budget would be 6.27%.  This is because costs 
are included that had been funded through pandemic relief (ESSER) rather than burdening local 
taxpayers.  However, that funding will have run out.  The Superintendent’s budget is $294,160 lower 
than the level services budget.  Details are in the chart below 
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6 What is included in the budget for Certified 
Substitutes, Object 1112? 

The reduced budget provides for 14 building subs, 3 in each school, offset by one intern, object 3301.  
We have used on average 8 long term subs for coverage over the past several years.  The overall run 
rate of sub cost is down, also, in part due to lack of availability. 

 

7 
For object 3201, Instructional Software, 
please provide the $11,325 categorized as “all 
other.” 

 

8 How Does Natural Gas Compare to Oil? 

Eversource provides a calculator (LINK) that compares the cost of oil compared to natural gas.  We 
provided the contracted gallons and cost for oil in non-school town buildings for comparison.  We save 
~45% vs. our cost if we used oil for heating. 

 

9 
What are the details of Object 6103 
Maintenance Supplies? 
 

The object includes supplies not associated with a particular repair from general supply vendors such 
as Grainger, Lowes and Home Depot.  Also includes contractually required uniforms and safety shoes.  
A detailed listing is provided in the slides for workshop #2. 
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10 Are there incentives related to the PHS 
Boilers? 

As part of the process between our consultant and mechanical contractor, we have already applied for 
any available Eversource incentives.  

Incentive programs frequently become offsets to the operating budget through loans that are 
incorporated into the Gas or Electricity invoices.  Given the overall cost of the Boilers, this is not 
feasible. 

11 What is the update on pandemic relief 
(ESSER) spending? 

As of July 1,2023 $1,932,432 remained in our ESSER funding.  Funds still remain for approximately 
$100k additional projects.  Larger projects have been individually approved by the Board, and all 
projects are periodically reviewed. $1,065,185 of salaries were planned as offsets to BOE 
expenditures in FY24 (see the offsets page in the budget book).  Some of these positions were 
removed early.  Those remaining for the most part support special needs in a variety of areas across 
the district. Detailed listings are provided in the slides for workshop #2. 
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12 

Some  concern has been expressed 
pertaining to employee turnover within PCS: 
could we be provided with the following data; 
Employees hired 2023, employees with 1-2 
years of service, 5 years, 10 years,15 years, 
20 years & 20+ years For the following 
categories: Administrators, Certified 
Teachers, Custodians/maintainers Office 
Prof., PARAS, Nurses, Other 
Non-Bargaining?  

The average tenure is 12.35 years, slightly down from the long term average.  Turnover: More than ⅓ 
of our current staff started at PCS during or after the pandemic. More than 20% are currently in their 
first or second year. In the last teachers’ contract, pay on earlier steps was increased to help with 
retention. The average age of current teachers is 44. Detailed charts are provided in the slides for 
workshop #2. 

13 How is teachers’ pay determined? 

Teachers and the Board come to a negotiated salary agreement every three years.  Both financial and 
non financial terms are negotiated.  The Board forms a negotiation committee and a Town Council 
representative is also included.  The Council must also approve the agreement. If the parties are not 
able to reach an agreement, under state law, labor impasses are settled using a form of arbitration 
called “last best offer, issue-by-issue” binding arbitration; strikes are illegal.  Arbitration is both 
compulsory and binding, meaning that the school board and union must submit to arbitration when 
negotiations break down, and the results of the arbitration must be followed by both parties. 

Plainville’s last teacher contract included an increase of 11.50% over three years.  Of the 30 teacher 
contracts negotiated at the time of our settlement, the majority were equal to or higher than Plainville’s. 
All but a few were higher than 11.00%. Most are settled within a narrow range as they are based upon 
common economic conditions. The few outside of that range are generally due to non-financial items.  
See the graph below: 
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14 Where can I find information about 
employee’s compensation? 

The detail of each of our union contracts is published on our website at this link. 

https://www.plainvilleschools.org/departments/human_resources/contracts.  Each is collective 
bargained. 

 

15 
We just had a property tax assessment 
revaluation. How does that impact taxes, and 
how are Plainville home values doing? 

“Revaluation” relates more to the 2023-24 budget passed last year.  That budget year included a 
revaluation that affects how much each property owner’s taxes increase or decrease that, by law, is 
done every five years.  In that assessment, Plainville homes have significantly increased in value. That 
in itself does not change taxes.  The value of your property relative to others as a result of revaluation 
does impact your taxes.   

Plainville homes have increased an average of 12.5% over the past year, the largest increase 
compared to 10% for Bristol, 7.1% for New Britain, 6.9% for Farmington and 6.1% for Southington.  
Five year home values in Plainville are shown below.   
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The mill rate was reduced by ~10% or almost 
4 mills in the 2022-23 budget year and 
remains at a level of ~10 years ago.  How is 
that possible?  

That mill rate reduction was enabled by use of savings and >$2M returned school funding related to 
the pandemic.  It was further enabled by supplanting some costs to temporary pandemic related 
funding (ESSER).  These items are non-recurring.  As seen on the chart below 
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17 
How does our current staffing level compare 
to what was planned in the 2023-24 district 
budget? 

Most of the position differences relate to ESSER funding and Special Education needs, as noted 
through our budget workshops.  In addition, a kindergarten teacher, security officer (Wheeler) and 
athletic trainer were added with the Board’s approval. Position differences total unfavorable to budget 
$19,254 as detailed in the chart below: 
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How do our current non-staffing costs 
compare to what was planned in the 2023-24 
district budget? 
 
  

We have tracked the following non-staffing, unplanned costs to budget totalling $166,297 and have 
plans to offset these with reduced spending on other items:
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There are often changes to insurance later in 
the process, after the Board passes their 
budget.  Do we have an indication of that for 
this 2024-2025 budget? 

The Connecticut Partnership Plan Updated their rate forecast 1/25/24 from a range of 4-7% to a range 
of 3-5%.  In discussion with the town, we were asked to stay with 5% at this time, with likely upside 
coming in March. 
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20 
Please review current and projected class 
size/teacher ratios - as clarity to support the 
budget.  

Class size details are as follows:

 

 

21 

Please review the total number of Special 
Education students per grade - the increase 
was discussed at the last meeting. Is there a 
number of children as a look back to 10 
years ago per grade?  
 

Historical State data collections reported in October and June of each year show that the total number 
of students identified for special education has been relatively stable since June, 2021. However, the 

current trend shows a noticeable increase in the total number of students so far this year. Between the 
October 1, 2023 official collection and January 29, 2024, a NET change of 20 more students with IEPS  
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have been identified: 14 in preschool, -2 for elementary school, 2 for MSP, and 6 for high school. This 

 

 

 

22 Please provide the detail for Object 8101, 
Dues and Fees 

The proposed budget for Dues and Fees is 88,875 broken down as follows: 
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23 Please provide the detail for object 6431, 
Library Books 

This object includes $5,800 per school that includes both physical books as well as the subscription for 
electronic books that can be read on student chromebooks.  In addition, $4,000 is included for the 
professional development library of books utilized by our teaching staff on an ongoing basis 

24 Please provide the detail for object 6401, 
Text Books 
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