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ACTION ITEMS – See detail in body of minutes  Owner(s) 
Go over shed inventory Josh 
TAXES Due please bring in documents.  Brooke- 

Will provide docs to email 
thread once my email is 
transferred over. If anyone 
wants a paper copy feel 
free to ask— BS 

Update on taxes, and set a budget for equipment purchases.. Brooke- 
We shouldn’t need much 
more equipment since we 
did order a good amount 
last year. We have money to 
use if it’s needed, either 
way. Would you like me to 
create percentages/budget 
to go off of for year to year 
spending? Score boards 
have been a popular topic, 
so that needs to also be put 
into the budget if that is 
what you are looking to 
accomplish this year— 

USA football certification Jason 
Sign up for meeting spaces with Kendra through Comm. Ed. Kari-Complete 
Sign up for volunteer slots at Spud Fest Jessa 
Add BLYFA to the ebackpack and catalog Kari 
Make QR code for registration Alli 
Send emails and post regarding registration Jessica/Jackie 
talk to Comm. Ed about fields and when to reserve rooms for 
registration/equipment. Etc. figure out the lights.  

Kari 

Sign up for parade Alli-done 
Reach out to Melissa Anderson regarding fan store Jessi 
Work on KOG invite Jessica/Jackie 
Open KOG registration May 1? Alli 
update coaches registration and scholarship registration to 
registration 

Kari 

add QR code Kari 

can we add football registration to seesaw? Kari 
 

Upcoming events  Owner(s) 
Registration opens April 1st Alli 
Discuss banquet and turn in dates All-done 
Do a jersey fitting in May! Maybe reach out to baseball to see when 
theirs is to pair with them? 

 

Close registration the Friday before July 4th so jerseys can be ordered  
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March 2024 BLYFA Board meeting 

●​ Date: 3/4/26 
●​ Meeting called to order: 6:05p 
●​ Attendees: Kari, Jess, Jessa, Alli, Jason, Josh, Justin, Ryan, Jessi, Jessica 

 
Review/approve February Minutes  

●​ Kari motions, Jess seconds 
 

Treasurers Update 

●​ Current balance: $53,679.33 - 3/4/2026 BS 
●​ 2025 taxes were filed and shared by Brooke.  

 

Apparel Update 

●​ Board Apparel options- voted on fill zip coats and trucker hats, email will be sent for sizing 

●​ Do a fan store possibly in May and then again closer to the beginning on the season- reach out 

to Melissa Anderson 

●​  

Registration Update 

●​ 20 volunteer slots for spud fest 

●​ we are signed up for the parade 

●​ electronic wavers are good to go again for this year 

●​ 1. Payment price (this is already on the agenda) 
○​ early bird-$150 
○​ regular $175 
○​ Late registration $225 (includes fee for shipping costs for jersey) 

 
●​ update coaches registration and scholarship registration to registration 
●​ add QR code 
●​ keeping 50 cap for flag, doing waitlist again for tackle 

 

Old Business  

●​ Have a flag coach at each grade level K, 1, and 2.  Give play books and guidance to 2nd grade 

coaches. (How did this go last year? Do we want to do the same?) 

●​ Create a basic outline for practices for coaches- Eric, Jason, Justin, Josh- revisit 

 

New Business 

●​ Head Coach Nick Shriver will be joining our next meeting 

●​ Magic City Showdown August 22nd Scrimmage in Monticello- TBD- leave final decision up to 

coaches 
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●​ Possible interest in an off season mini camp- Justin- or see if we can have the coaches be part of 

the camps CE and Shriver already run- next months meeting talk to Shriver 

●​ Ipads/cases-Kari motions to purchase 3 ipads and cases, jessa seconds 

●​ Squares?-will look into 

●​ score boards-look into score boards-use as a fundraiser incentive- 

 

 

 
 

League Business 
●​  Option 4 was approved for the game schedule 

○​ First game will be August 29th, September 12th, 19th, 26th, October 3rd and 10th, and 2 

weekday games  

 

2026 Set Schedule 

 

●​ 2026 Schedule 

 

○​ April 1st online registration opens Early bird registration ($150) 

●​ Tues June 9th- Jersey fitting (New players, 2nd, and anyone who needs a new jersey) Middle 

school student center 5:00-7:00p  

●​ Mon June 22rd- Jersey fitting (New players, 2nd grade, anyone who needs a new jersey) 

6:00-8:00p 

●​ June 1st early bird closes ($175) 

●​ June 8th Scholarship Deadline  

●​ June 26th-29th Spud Fest- Alli working on volunteer slots 

●​ July 1st-soft close,Getting a rental jersey, late fee $50 

●​ July 24th board hard close  

●​ TBD 

○​ 7v7 passing league this summer for grades 3-8 

5-8 PM. 5-6 will be practice time, and players will play in 2 games from 6-8 

 

●​  Monday July 27th – Coaches meeting 6:00 pm- high school- coaches will get their pads, 
bags etc.  

●​ TBD- July 29th- Aug 1st Youth Skills Camp 

○​ 5:00-6:30 PM 

○​ $60 

●​ August 2rd – Equipment handout- handout a day before practice starts. (11-5) 
●​ August 3th – Practice starts 
●​ August ? – Meet the Hornets night (tentative) 
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●​ August 18th – Flag starts and shirt hand out- set earlier time for first practice 
●​ August ? – Picture night (tentative) 
●​ August 29th – First games then Sept. 12th, 19th, 26th, Oct. 3rd and 10th with 2 weekday games. 
●​ October 8th – Flag ends – Banquet right after practice  
●​ October 16,17,18 – KOG  
●​ Oct 25th- Final equipment turn-10a-12p at shed. (10-10:30 6th, 10:30-11 5th, 11-11:30 4th, 

11:30-12 2/3rd) 
●​ October 29th-Banquet- High School Cafeteria 5-8 (split grades 2/3rd and 4th from 5:30-6:30, 5th 

and 6th from 7-8) 
 

KOG 

●​ Start thinking about who we want to attend 

●​ Reach out in May to start inviting and getting teams signed up.  

●​ Invite our local league first, then invite other teams.  
●​ Plan to open registration May 1st? and start contacting coaches 
●​ Finalize upcoming season 
●​ Registration documents 
●​ Registration links 

 

Open Forum:  

●​ After season fundraiser dinner for parents only possibly at Serrano Brothers 

●​ Football dollar game box possibly put at Tootsies 

●​  

 
Meeting Adjourned: 7:50 
 
 
 
 
 
 
 

 
 
 

 


