ALAN MOTLEY

Al Strategist | Governance Leader | Founder
Artificial Intelligence e Enterprise Transformation ® Responsible Al e Evaluation
& Trust Systems

CONTACT
Seattle, WA | am@alanmotley.com | 206-809-1580 | alanmotley.com | linkedin.com/in/alanmotley

PROFESSIONAL SUMMARY

Al strategist, enterprise transformation consultant, and founder with a Master of Science in Artificial
Intelligence and MBA focused on helping organizations adopt emerging technologies responsibly and at scale.
Experienced designing governance frameworks, operating models, evaluation methodologies, and adoption
strategies that translate Al capabilities into accountable business outcomes.

Founder of Norynthe, an Al trust and evaluation venture focused on independent assessment frameworks for
artificial intelligence systems. Combines expertise in Al governance, enterprise transformation, identity
management, and organizational adoption to help organizations move from experimentation to operational
deployment.

CORE EXPERTISE

Artificial Intelligence Strategy ¢ Al Governance & Risk Management e Al Evaluation & Trust Frameworks e
Responsible Al » Enterprise Al Adoption  Agentic Al ¢ Generative Al ¢ Product Strategy e Digital
Transformation ¢ Organizational Change Management ¢ Governance Design ¢ Executive Communications e
Stakeholder Alignment  Microsoft 365 Strategy e Identity & Access Governance ¢ Enterprise Architecture o
Program Leadership

PROFESSIONAL EXPERIENCE

NORYNTHE — Founder & Principal Al Strategist | Jan 2025-Present

« Founded an Al trust, evaluation, and governance venture focused on developing independent assessment
methodologies for Al systems.

¢ Designed Norynthe.Score, an Al trust and evaluation framework supporting enterprise procurement,
governance, compliance, and risk-management decision making.

 Led market validation, customer discovery, monetization strategy, investor engagement, competitive
analysis, and product development planning.

« Developed investor-facing strategy, fundraising materials, commercialization models, and enterprise
adoption frameworks.

« Synthesized research across enterprise governance, procurement, risk, compliance, and Al policy domains to
define requirements for independent Al evaluation and trust systems.

INDIGO SLATE — Principal Digital Optimization Consultant | Feb 2024-Sep 2025

« Led workflow discovery, governance planning, and operating model design for Microsoft Modern Workplace
engagements.

» Produced executive-facing decision memos, governance playbooks, implementation roadmaps, and business



cases.
e Implemented Al-assisted synthesis, documentation, and drafting workflows that improved delivery
consistency and reduced rework.

INDIGO SLATE — Senior Technology Strategist - Cloud Infrastructure | Sep 2020-Feb 2024
« Directed cloud, identity, collaboration, and governance initiatives supporting enterprise transformation
programs.

* Delivered strategic planning, readiness assessments, migration support, governance frameworks, and
executive communications.

MICROSOFT (via Indigo Slate) — Technical Production Lead & Surface Evangelist | Jan 2021-]Jul
2022

e Led production and technical storytelling initiatives supporting Microsoft Surface products and enterprise
technology programs.

CAMBIA HEALTH SOLUTIONS — Senior Information Security Engineer | May 2019-Sep 2020
« Supported enterprise identity governance and access management operations across cloud, infrastructure,
and business systems.

SELECTED PROJECTS

Studio AI Production Assistant (MSc Thesis)
« Designed a governance-first Al production system focused on accountability, provenance, human oversight,
and operational deployment readiness.

Explore Surface Sustainability Platform
¢ Designed and validated early Al-powered customer experience concepts supporting sustainability analysis,
product discovery, and decision-support workflows.

Al in a Minute
« Developed Al-focused content helping business audiences understand emerging Al technologies while
maintaining technical accuracy.

EDUCATION

Master of Science (MSc), Artificial Intelligence — Woolf University
Master of Business Administration (MBA), Artificial Intelligence — Woolf University
Bachelor of Music, Composition — Cornish College of the Arts at Seattle University

TECHNICAL SKILLS

Artificial Intelligence: ChatGPT, Claude, Gemini, GitHub Copilot, Cursor, Prompt Engineering, Agentic Al, Al
Evaluation, Responsible Al, Al Governance

Programming & Data: Python, Pandas, NumPy, Matplotlib, PyTorch, SQL

Enterprise Platforms: Microsoft 365, Teams, SharePoint Online, OneDrive, Exchange Online, Entra ID, Active
Directory, Azure, AWS

Identity & Security: Okta, SailPoint IdentitylQ, Identity Governance, Access Management
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