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JOB SHARE POLICY

1. Policy Statement

The Board of Management of Ballygiblin National School recognises that job-sharing can
provide a valuable and appropriate working arrangement for teachers in certain
circumstances. The school also recognises that any such arrangement must operate in a
way that protects continuity, consistency, high standards of teaching and learning, and the
effective day-to-day functioning of the class and the school.

A job-sharing arrangement must operate as one coherent professional role, with both
teachers jointly responsible for ensuring continuity, consistency, high standards and the
effective day-to-day functioning of the class and the wider school.

The welfare and educational needs of pupils, together with the effective operation of the
school, take precedence over all other considerations.

This policy sets out the framework within which Ballygiblin National School will consider,
approve and support job-sharing arrangements.

2. Purpose of the Policy
The purpose of this policy is to:

e provide a clear, fair and practical framework for job-sharing arrangements

e ensure that any job-sharing arrangement operates in the best interests of pupils

e set out the expectations and responsibilities attached to job-sharing

e promote continuity, consistency and effective communication within any shared post

e support the Principal and Board of Management in making decisions regarding
job-sharing arrangements

e ensure that school practice is aligned with relevant Department of Education rules,
circulars and conditions in force from time to time



3. Scope

This policy applies to all teachers in Ballygiblin National School who may seek approval for
a job-sharing arrangement, subject to the relevant Department of Education rules and
conditions in force at the time.

This policy should be read subject to:

e relevant Department of Education circulars and leave arrangements governing
job-sharing

e the Rules for National Schools
e any applicable staffing, payroll or leave conditions in force from time to time

e other relevant school policies, including those relating to leave, attendance, special
education provision, communication, safeguarding and staff conduct

Where any conflict arises between this policy and national rules or circulars, the national
rules or circulars shall take precedence.

4. Guiding Principles
The operation of this policy is guided by the following principles:
4.1 Best Interests of Pupils

The best interests, welfare, continuity and educational experience of pupils are the primary
consideration in all decisions relating to job-sharing.

4.2 Effective School Operation

Job-sharing arrangements must support the safe, orderly and effective running of the
school.

4.3 One Coherent Role

A job-sharing arrangement is not two separate posts. It is one shared professional role,
and both teachers are jointly responsible for ensuring that the role operates in a coherent,
consistent and professional manner.

4.4 High Standards and Professional Responsibility

Teachers in a job-sharing arrangement are expected to maintain high standards of
teaching, planning, communication, organisation and professionalism.

4.5 Practicality and Realism

The school expects effective communication and continuity, but does not seek to impose



unnecessary paperwork or administrative burden where practical and effective
arrangements are already in place.

4.6 Principal and Board Discretion

Approval of a job-sharing arrangement is not automatic. The Board of Management retains
discretion, exercised in a fair, reasonable and pupil-centred manner, to approve or refuse
an arrangement having regard to the needs of the school.

4.7 No Automatic Entitlement to Renewal

Approval of a job-sharing arrangement in one school year does not create an entitlement
to approval in any subsequent year.

5. Eligibility

Eligibility for job-sharing shall be determined in accordance with the relevant Department of
Education rules and circulars in force at the time.

Within that framework, Ballygiblin National School will ordinarily consider applications from
teachers who:

e hold a permanent teaching post
e have completed at least one year’s permanent service in the school

e have demonstrated the capacity to fulfil the professional requirements of the role to a
good standard

The Principal and Deputy Principal are excluded from job-sharing due to the nature of their
leadership responsibilities.

Teachers on probation will not ordinarily be considered for job-sharing.

The Board is entitled to take account of the teacher’s professional record, reliability,
capacity for collaboration, and the operational needs of the school when considering an
application.

6. General Approach to Job-Sharing Arrangements

The school will consider job-sharing arrangements where satisfied that the proposed
arrangement is:

e educationally sound
e operationally workable

e in the best interests of pupils



e likely to function effectively on a day-to-day basis

e supported by an appropriate level of communication, collaboration and
professionalism

Arrangements between teachers within the school will generally be preferred, as they are
more likely to support continuity, collaboration and effective school operation.

Inter-school arrangements may be considered where the Board is satisfied that the
arrangement is viable and in the best interests of pupils and the school.

The Board reserves the right to limit the number of job-sharing arrangements in any given
year, having regard to:

e staffing availability

school organisation

pupil needs

continuity of teaching and learning

the overall effective operation of the school

7. Application Procedure

Teachers seeking to enter into a job-sharing arrangement must apply in accordance with
the relevant Department of Education procedures and timelines in force at the time.

7.1 Application Form and Timeline

Applicants must submit the prescribed Department of Education application form to the
Board of Management by the required deadline for the relevant school year.

Applications must be renewed annually.
7.2 Proposed Partner

Applicants must identify a proposed job-sharing partner where required under Department
arrangements or school planning processes.

7.3 Further Information

The Board or Principal may seek further information where necessary in order to assess
the viability of the arrangement.

7.4 Decision



The Board of Management will consider the application and notify the applicant(s) of its
decision in writing in accordance with the required timelines.

7.5 Withdrawal of Application

Once a job-sharing arrangement has been approved and staffing arrangements have been
made on that basis, withdrawal of the arrangement will only be considered in exceptional
circumstances and subject to Board approval.

8. Duration, Review and Renewal
A job-sharing arrangement will normally apply for one full school year.
Each arrangement will be reviewed in light of:

e pupil welfare and educational experience

e continuity and consistency of provision

e the effectiveness of communication and collaboration between the job-sharing
teachers

e the operational impact on the school

the overall success and viability of the arrangement

Renewal is not automatic and requires a new application each year.

Where concerns arise during the operation of a job-sharing arrangement, these may be
raised by the Principal and addressed with the teachers concerned. The school may
require adjustments or improvements where necessary in the interests of pupils or school
operation.

Nothing in this policy prevents the school from addressing professional, organisational or
staffing concerns through the appropriate procedures where difficulties arise.

9. Working Arrangements

Two teachers in a job-sharing arrangement share responsibility for one full-time teaching
post.

The precise structure of the arrangement, whether week-on/week-off, split-week or another
approved model, must be workable for the school and must support continuity for pupils.

The school reserves the right to determine, approve or refuse a proposed pattern of
attendance having regard to the needs of pupils and the effective operation of the school.



10. Shared Professional Responsibility

A job-sharing arrangement must operate as one coherent and consistent teaching
arrangement.

Both teachers are jointly responsible for:

e the planning and delivery of teaching and learning

e continuity of pupil experience across the school week

e maintaining high expectations for behaviour, effort and presentation
e consistency in classroom routines and systems

e pupil assessment, monitoring and progress

e awareness of pupil needs, including wellbeing, behaviour, safeguarding and
additional needs

e maintaining appropriate and professional communication with parents

e ensuring that important school procedures, routines and expectations are applied
consistently

Pupils and parents should experience the class as one well-managed, coherent class
rather than as two separate systems operating under different teachers.

11. Planning, Continuity and Communication

Job-sharing teachers are expected to communicate regularly and effectively enough to
ensure continuity, consistency and the smooth functioning of the class.

Both teachers must work collaboratively in relation to:

e |ong-term planning

e short-term planning

e assessment and record-keeping
e homework

e behaviour management

e classroom routines



e pupil support and intervention
e communication with parents where relevant

e the implementation of school priorities, procedures and agreed approaches

The school expects practical and effective handover arrangements to be in place at all
times. This may be done through in-person discussion, phone calls, shared planning
documents, digital systems or other workable methods.

The school does not require unnecessary written handover records where effective
communication is already taking place. However, where necessary for continuity, clarity,
significant pupil matters, or school organisation, key information should be recorded
appropriately.

Poor communication, inconsistency, or failure to maintain continuity is not acceptable in a
job-sharing arrangement.

12. Non-Working Days and Communication
Job-sharing teachers are not expected to be routinely available on their non-working days.

However, because a job-sharing arrangement operates as one coherent shared role, both
teachers are expected to maintain a level of professional communication sufficient to
ensure continuity, consistency and the effective operation of the class and the school.

Where contact is necessary in relation to an important pupil, class, organisational or
safeguarding matter, reasonable engagement is expected.

Job-sharing teachers are expected to read relevant school communications issued on their
non-working days before returning to work so that they are fully up to date with any
developments, changes, actions or system updates relevant to their role.

A teacher being off duty on a particular day does not remove the expectation that they
return to work properly informed and ready to resume the shared role seamlessly.

13. Parent-Teacher Meetings and School Planning Days
Both teachers in a job-sharing arrangement are expected to attend:

e formal parent-teacher meetings

e relevant curriculum planning days or whole-school training days required by the
school or Department of Education



Attendance at these is part of the shared professional responsibility attached to the role.

Where a curriculum planning day, whole-school training day or other required in-service
day falls on a day on which a job-sharing teacher is not normally scheduled to work, the
teacher will attend and will be entitled to a day in lieu in accordance with the relevant
Department of Education rules and school arrangements.

Job-sharing teachers are not expected to attend Croke Park hours on days on which they
are not scheduled to work, unless otherwise required under national arrangements.

14. Posts of Responsibility and Additional Duties

Where a teacher in a job-sharing arrangement holds a post of responsibility or other
assigned duty, this will be reviewed by the Principal in light of the requirements of the role
and the practical realities of the arrangement.

A teacher who retains an allowance or assigned responsibility must continue to fulfil the
duties attached to that role to an appropriate standard.

Yard duty, supervision and other assigned duties will be arranged on a fair and
proportionate basis, taking account of the teacher’s attendance pattern and school needs.

15. Leave and Absence

Job-sharing teachers remain subject to the relevant Department of Education rules and
conditions governing teacher leave and absences.

All absences must be notified to the Principal as early as possible and in accordance with
school procedures.

Statutory and approved leave entitlements, including sick leave, maternity leave, adoptive
leave, parental leave and other approved leave, will apply in accordance with national
rules.

16. EPV Days

EPV leave will be managed in accordance with the school’'s EPV policy and the relevant
Department of Education rules and conditions in force at the time.

Job-sharing teachers should refer to the school’s EPV policy for the procedures and
operational arrangements applying to EPV leave.

17. In-Service and Training

Attendance at relevant in-service, curriculum planning or Department-mandated training



will be managed in accordance with Department requirements and school arrangements.

Where job-sharing teachers are required to attend relevant training on a day they are not
otherwise scheduled to work, the school will apply the appropriate arrangements in line
with national rules and school practice.

18. Role of the Teachers
Teachers in a job-sharing arrangement are expected to:

e comply with this policy and all relevant Department of Education rules
e work collaboratively and professionally with their job-sharing partner
e maintain effective communication and continuity

e uphold consistent standards in teaching, behaviour, routines and parent
communication

e ensure that they are fully prepared and up to date when returning to work
e engage reasonably where important contact is necessary on non-working days
e support the implementation of school policies, procedures and priorities

e act in a manner that does not create avoidable disruption, inconsistency or
management difficulty for pupils, colleagues or school leadership

19. Role of the Principal
The Principal will:

e coordinate and process job-sharing applications

e advise the Board of Management as appropriate

e oversee the day-to-day implementation of approved arrangements
e monitor the effectiveness of job-sharing arrangements in practice

e raise concerns where continuity, consistency, communication or pupil welfare is
being adversely affected

e support the effective operation of approved job-sharing arrangements

e ensure that the needs of pupils and the school remain central



20. Role of the Board of Management
The Board of Management will:

e consider applications for job-sharing in accordance with this policy and relevant
national rules

e decide whether to approve or refuse proposed arrangements

e ensure that decisions are made in the best interests of pupils and the effective
operation of the school

e ratify and review this policy

e maintain appropriate governance oversight of job-sharing arrangements

The Board does not ordinarily involve itself in the day-to-day management of an approved
arrangement unless a significant issue arises.

21. Review of Policy
This policy will be reviewed:

e every three years
e earlier where required by changes in Department rules, circulars or school practice

e where experience indicates that revision is necessary

The review process may include consultation with staff and the Board of Management as
appropriate.
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