
DAS Fall 22  Collegial Consultation Resolution Report  

2029  

RESOLVED, the LRCCD Academic Senate urges the LRCCD Chancellor and Vice Chancellor of Education 

and Technology to continue to work with the LRCCD Academic Senate to develop and implement a 

system of mutual accountability with clear and measurable criteria to ensure that collegial consultation 

on academic and professional matters is occurring consistently; and 

RESOLVED, the LRCCD Academic Senate recommends that the LRCCD Academic Senate Executive 

Council, using the above-stated mutually agreed upon criteria, provide a report at least once a semester 

to the District Academic Senate documenting the status of collegial consultation between the LRCCD 

Chancellor’s Office and the LRCCD Academic Senate.   

 

(District) Issue Connection to  
10 +1 

Communication 
Method  

Outcome (if 
applicable) 

Assessment 

Convocation F22 
modality 
 

#8. Policies for 
faculty 
professional 
development 
activities 

DAS President 
initiated phone 
calls with Deputy 
Chancellor during 
summer 

Modality changed 
from mandatory 
on-ground to a 
remote option 

No formal 
consultation 

District Strategic 
Plan 
 

#10 Processes for 
institutional 
planning 
 

Presentation of 
materials & 
discussions at 
Chancellor’s 
Cabinet 

Ongoing Moderate  

Strategic 
Enrollment 
Management 
Plan 

#10 Processes for 
institutional 
planning 

Informed through 
BOT reports 

Ongoing No consultation 

Dual Enrollment 
Regulation draft 
 

#4 Educational 
program 
development & 
#5 Standards or 
policies regarding 
student 
preparation & 
success 

Collaboration with 
a DESC 
sub-committee, 
vetting with DESC, 
Presentations & 
discussion at DAS, 
College Academic 
Senate vetting, 
recommendation 
sought at 
Chancellor’s 
Cabinet 

At November 
Chancellor’s 
Cabinet, additional 
time was 
requested and 
granted for 
recommendation 
of draft regulation. 
Will return to Dec 
Cabinet seeking 
recommendation.  

Good 
consultation 

Practices 
regarding the 
reporting (or not) 
of hate 

?#5 Standards or 
policies regarding 
student 

unknown unknown No consultation 



speech/graffiti on 
campuses 
 

preparation & 
success 

Process for 
Interim President 
Appointments 
 

#10 Processes for 
institutional 
planning 

Verbal discussion 
with AS 
leadership and 
Chancellor 

Faculty are not 
required to be 
included in 
impressions for 
interim college 
presidents 

Minimal 
consultation 

Faculty Hiring 
allocations 
 

Within faculty 
hiring &  
#10 Processes for 
institutional 
planning & 
budget 
development 

Information 
disseminated 
verbally from 
Deputy Chancellor 
to AS Presidents 

0 allocations for 
faculty in 2022-23. 
Critical hiring can 
be done as needed 
according to 
narrowly defined 
categories:1) 
outside  
accreditation, 2) 
program 
continuance  

No consultation 

CRC emergency 
remote 
instruction 
decision 

#5 Standards or 
policies regarding 
student 
preparation & 
success 

unknown CRC moved to 
entirely remote for 
4 
academic/business 
days 

No consultation 

Faculty Diversity 
Internship 
Program 
Discontinuation? 

Within faculty 
hiring 

unknown unknown No consultation 

 

 


