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Committed to preparing students to become their BEST. 
 

Graduating well rounded students who are committed to personal growth and are 
contributing members of their community. 

 
Regular Board of Trustees Meeting  

December 14, 2021​ ​             Tri-West Middle School ​ ​ ​ ​ 6:30 p.m.​  
 

1.​ Call to Order​ ​ ​ ​ ​ ​ ​ ​ Mr. Williams 
2.​ Pledge of Allegiance and Moment of Silence​​ ​ ​ ​ ​  
3.​ Additions or Changes to Agenda Items​  ​ ​ ​ ​                                                           
4.​ Public Comments on Agenda Items​ ​  
5.​ Superintendent Report​ ​ ​ ​ ​ ​ ​ Dr. Syverson 

a.​ Construction Update - Tecton 
b.​ Dare Recognition 
c.​ TWMS Presentation 
d.​ COVID Update 
e.​ Strategic Plan Update 

6.​ Consent Agenda ​ ​ ​ ​ ​ ​  ​ ​ Mr. Williams 
a.​ Minutes 

i.​ Regular Board Meeting November 9, 2021 
b.​ Payment of Claims  

i.​ Accounts Payable - 12/14/2021 
ii.​ Bond Proceeds Payable 

1.​ 11.18.21(1) 
2.​ 11.18.21 (2) 
3.​ 11.18.21 (3) 
4.​ 12.8.21 

c.​ Gift and Donations 
i.​ Fleece Performance Donation to NS 

d.​ Financials - Fund Report - November 30, 2021 
e.​ Payroll Report 

i.​ 11/19/21 
ii.​ 12/3/21​  

f.​ Personnel Report  
g.​ Student Transfer Requests 
h.​ Declaration of Items of No Value - None 

7.​ Action Items​ ​ ​ ​ ​ ​ ​ ​ Mr. Williams 
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https://docs.google.com/document/u/0/d/1fYsa913b9E3NO20waICEh9f7Xl2yF8SQLMkZdmY_AHI/edit
https://drive.google.com/file/d/1hCM9OhDF9HLrKlMrJ4Q-MNxr38WqHMCA/view?usp=sharing
https://drive.google.com/file/d/1x0QSVkRHbbmTJv3tPmRiHWEp72xh_pNq/view?usp=sharing
https://drive.google.com/file/d/1OU_PXRdZlU1uK5Qb2EaQUmTvjVqWj7el/view?usp=sharing
https://drive.google.com/file/d/1HAA9JGb4ZEI_KKFN34gn5YyKGPt__Fry/view?usp=sharing
https://drive.google.com/file/d/14tFtn7lLCwnTnvxDG5gxtaSEWyCLe-Ls/view?usp=sharing
https://drive.google.com/file/d/1RDLjQkWzXqpVlMO0wEaW7Tn-wRRHwBKh/view?usp=sharing
https://drive.google.com/file/d/10IKXQN8VEaW3ZuQiAKbBQUVysgCwx_5h/view?usp=sharing
https://drive.google.com/file/d/1nLFAf-ufQCqb89nygG4JHJ5XPW3DpZdy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1s1FveQT0LMTS2BRCDAbGsT7ijmuZrouolfUajVH1Y-o/edit?usp=sharing
https://docs.google.com/document/u/0/d/1mtE1x1d0nogHBi2_V4YLvZRHiCj7Ls6eqi547BvoWXQ/edit
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a.​ Approval of Summer School Claims​ ​  
b.​ Siemens Preventative Maintenance Contract 
c.​ Cubs Rates Approval 
d.​ CIESC MOU Approval 
e.​ State Bank Sponsorship Approval 
f.​ Increase Sub Pay 
g.​ Approval of PES Community Christmas Fund​​ ​ ​ ​  

8.​ Discussion Items ​ ​ ​ ​ ​ ​ ​ ​ Mr. Williams 
a.​ First Reading Policy 7113, 8006 

9.​ Calendar Items​ ​ ​ ​ ​ ​ ​ ​ Mr. Williams 
a.​ Christmas Break - December 23, 2021 - January 5, 2022 
b.​ First Teacher Day - January 5, 2022 
c.​ First Student Day - January 6, 2022 
d.​ Board Meeting -  January 11, 2022  at TWMS 

10.​Adjournment 
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https://docs.google.com/document/d/1xYWEvY7OZoqBbm-644zrKdYWTjN5zxbi6ik3rJiNvs0/edit?usp=sharing
https://drive.google.com/file/d/14Xa_71FESpsRKuMetsBkHLvU5JNKKFsG/view?usp=sharing
https://drive.google.com/file/d/1WEwzfjdJ5O9DPTyurJpPivtRF0dRDrfK/view?usp=sharing
https://drive.google.com/file/d/1Y8ZYPs2Jpgi_Ylw_NRCDJbKlaXqzTPEP/view?usp=sharing

