
 
 

.TEAM INSIGHTS SURVEY.     ​   
 
Use this survey as an example. Make a copy and then modify it based 
on your team and the information you're wanting to discover. 
 
______________________________________________________________________________ 
 
 

TEAM INSIGHTS SURVEY 
 

Thank you for taking a moment to complete this survey and let us know a little bit more 
about your thoughts on our organization. We’re happy you’re a part of the team! 

 
1.​ Name: _____________________________ 

 
 

2.​ Affiliation to the organization: 
 
a.​ Founder 
b.​ Staff member 
c.​ Board member 
d.​ Committee member 

e.​ Volunteer 
f.​ Advisor 
g.​ Other: 

_____________________ 
 
 

3.​ Why did you choose to get involved with this organization?​  
 
________________________________________________________________________

________________________________________________________________________ 

 
4.​ What do you think is the most important part of this organization’s work? 

 
________________________________________________________________________

________________________________________________________________________ 

 



5.​ What do you see as the greatest opportunity for this organization in the coming 
years? 
 
________________________________________________________________________

________________________________________________________________________ 

 
6.​ What do you see as the greatest threat or challenge for this organization in the 

coming years? 
 
________________________________________________________________________

________________________________________________________________________ 

 
7.​ What should this organization focus on the most this year? 

 
________________________________________________________________________

________________________________________________________________________ 

 
8.​ Is there anything that this organization needs to stop doing, or could do less of? 

 
________________________________________________________________________

________________________________________________________________________ 

 

9.​ What makes this organization stand apart from other organizations working on this 

mission in town? 

 

________________________________________________________________________

________________________________________________________________________ 

 
10.​What, if anything, can this organization start doing better right now? 

 
________________________________________________________________________

________________________________________________________________________ 


