APAB Meeting Agenda
Tuesday November 18th, 2025

Call to order

Introductions/Attendees

Secretary’s Report/Meeting Minute approval from previous meeting.

Treasurer’s Report

Director’s Reports

Art — Stefan Pfautz

Band- Director Jonathan Untch
Choir- Director Trey Hickey
Orchestra- Director Michael Riggs
Theatre- Director Stefanie Henkel

Chairperson Reports

Liaison

Fundraising
Volunteer/Concession
Marketing/Social Media
Special Events

Old/Continuing Business

Merchandise / Spirit Wear store updates
Winter Showcase Planning
Items received so far
Lions Club Donation Update
Handi-Foil Donation
Lakes Pancake House Donation
Vegas Cafe Donation
o Volunteer List is active
Student Liaisons
New York Trip Update
o Grant request to Sequoit Pride - Update
o Updated cost increase due to lower than expected attendees
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e Custom table cover design and purchase - Reorder status
e Theatre Fest Grant Applications/Awards

New Business
e ILMEA cost to cover meals request

e Fall Play Concessions - Results and use of Square for payments
e Updated informational flyer

Next Meeting

Tuesday December 16th, 2025

Adjournment



