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“To command is to serve, nothing more and nothing less.”

— Andre Malraux

Welcome & Updates

e Scheduled meetings
¢ Housekeeping

Part |I: Collaborative Leadershi
® Wraparound Teaming and Management

Part Il: Partnerships
e Partner vs. Provider
e MOU vs, provider agreement

Break

Part lll: Family & Community Engagement
® Recruit
® Engage
® Communicate

Part IV: Discussion
e Teach back and reflection
e Q&A
e Action Steps



