Performance-Based Pay Systems...They CAN Work!

Are you looking for a way to ensure grant and contract deliverables are actually
complete? Are you wanting to figure out a way to get special projects done within your
agency? Do you want to incentivize high performing employees? Then this might be
the session for you, regardless of your organization size or number of employees.
Come learn about Parent to Parent of Georgia’s Performance Based Pay system.
Participants will learn about setting standards based on grants and contracts and
developing goals that can help strengthen your agency. We will explore budgeting
factors and ways to implement this type of program within your own organization. And
lastly, we will discuss important lessons learned as this was implemented. Actual
examples of all this will be shared and interested centers can also request follow up TA
to set this up for themselves if interested.
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