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Board of Education 
 Town of Bozrah 

    8 Bozrah St. Ext, Bozrah, CT 06334 
  Tel. (860)887-2561   Fax (860)889-2715 

 
   Jack Zamary, Ed.D. ​                                                      Ian L. Polun   ​ ​ ​              Tracy Zurowski 

       ​        Superintendent           ​                                        Principal​​                                       Director of Student Services 
 
 

September 4, 2025 
 
Greg Pardo, Town Clerk 
Town of Bozrah 
1 River Road 
Bozrah, CT 06334 
 
Re: Bozrah Board of Education Regular Meeting 
 
Dear Greg Pardo, 
 
Please be advised that the Bozrah Board of Education Regular Meeting will occur on Tuesday, September 9, 
2025 at 6:30 p.m. at Fields Memorial School Multipurpose Room and via ZOOM meeting platform.   
 
Join Zoom Meeting 
https://us06web.zoom.us/j/4863527289?pwd=UXlEemJEdmF1dnpHWWp3dGZ0VzNNUT09 
 
Meeting ID: 486 352 7289​ ​ ​ ​ Passcode: tsA5yW 
 
Dial by your location:​ ​ ​ ​ ​ Meeting ID: 486 352 7289 
+1 929 205 6099 US (New York)                                                     Passcode: 218853 
 
 
 
The agenda for the Board’s meeting is attached. 
 
Sincerely, 
Michel Leask/at 
Michel Leask, Chairperson 
Bozrah Board of Education 
 
 
 
 
Cc: BOE Members 
J. Zamary, Superintendent 
I. Polun, Principal 
T. Zurowski, Director of Student Services 
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Bozrah Board of Education 
Regular Meeting Agenda 

September 9, 2025 at 6:30 pm     

Join Zoom Meeting 
https://us06web.zoom.us/j/4863527289?pwd=UXlEemJEdmF1dnpHWWp3dGZ0VzNNUT09   
Meeting ID: 486 352 7289​ ​ ​ Passcode: tsA5yW 
 
Dial by your location:​ ​ ​ ​ Meeting ID: 486 352 7289 
+1 929 205 6099 US (New York)​ ​ ​ Passcode: 218853 
 

 

The order of business shall be at the discretion of the Chair. 

1.​ Call to Order and the Pledge of Allegiance 
2.​ Public Comment (15 minutes) 
3.​ Additions to the Agenda by Board Members or Superintendent 
4.​ Discussion 

a.​ Introduction of new staff: 
i.​ World Language - Olivia Nylen 

ii.​ Special Education - Angela Milone 
iii.​ Cafeteria Staff - Matt Putre 
iv.​ Physical Therapy - Ashley Holmberg 

b.​ CABE/CAPSS Conference: November 21 and 22 in Mystic, CT 
c.​ Draft Bozrah Board Member Handbook (thank you Vernon Public Schools): 

https://docs.google.com/document/d/1csBnZt3BD13tZeELdvYTRpoa_Q0jcAbN7DmDht
UdkDY/edit?usp=sharing  

d.​ Presentation on Climate Surveys and Recommendations - Jack 
https://docs.google.com/presentation/d/1sdODESEaD4I26s58olPZs2TSW0QTV9YneV3
uVCLnngo/edit?usp=sharing  

e.​ Second read of policies recommended by CABE and not yet approved (4000, 4111, 
4111/4211.1, 4111.3, 4112, 4112.1/4212.1, 4112.5/4212.5, 4112.51 Form 1, 3, 4 & 5, 
4112.52/4212.52, 4112.6/4212.6, 4112.61/4212.61, 4112.8/4212.8, 4113.12, 4114, 4115, 
4115.3, 4117.4): 
https://docs.google.com/document/d/1I28TbLdRmYJPKs3bdXyjZrO5cp4n2tVmkzk-lxm
xT80/edit?usp=sharing  

5.​ Action Items  
a.​ Vote to accept Board meeting minutes 

i.​ Special meeting minutes from August 5, 2025* 
ii.​ Regular meeting minutes from August 5, 2025* 

b.​ Vote to accept with regret the resignation of Samantha Collins, Paraeducator 
6.​ Administrative Reports 

i.​ Superintendent’s Report* 
ii.​ Financial Report* 

iii.​ Principal Report* 
iv.​ Student Services Report* 
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7.​ Standing and Ad-Hoc Subcommittee Reports 
a.​ Policy Subcommittee - September 9, 2025 at 5:30PM 
b.​ Facilities Subcommittee - Next meeting Nov. 6, 2025 at 5:30PM  

8.​ Public Comment (15 minutes) 
9.​ Executive Session - School security matter involving staffing (no action anticipated) 
10.​Adjournment ​ ​ ​ ​ ​ ​ ​ ​  

*Indicates exhibit in packet 
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BOZRAH BOARD OF EDUCATION 
SPECIAL MEETING MINUTES 

August 5, 2025 
 

The Bozrah Board of Education Special meeting was called to order at 5:35 PM by Michel Leask. 
Members in attendance were Dave Bowser, Lindsey Baah, Abby von Halem, and Michel Leask. Lindsey 
LaFlash joined the meeting at 5:38 PM. 
 
Others Present: 
Dr. Jack Zamary (Superintendent), Ian Polun (Principal), Ray Barber (BOF Member) 
Virtual attendees: Jeanne Goulart (BOF Member) 
 
The pledge of allegiance was recited. 
 
Public Comment:  
None 

FOIA Presentation:  

Russell Blair – Director of Education & Communications/Connecticut Freedom of Information 
Commission gave a presentation on the Freedom of Information Act (FOIA). 

Contact information for Russell Blair is russell.blair@ct.gov | 860-256-3968. 

Highlights from the presentation: 

FOIA focuses on government transparency through open meetings and access to records. There are 
exemptions from FOIA. For example, student names and addresses are exempt from FOIA. Others are 
cited in the powerpoint. 

FOIA complaints can be filed free of charge and require no special form. The outcome of a FOIA 
complaint can be to nullify votes or order mandatory training. 

Basic requirements: Notice meetings, meet in public, produce minutes. 

What makes a meeting: quorum while communicating about Board business. 

Exceptions to meetings: Personnel search committees for executive-level employees, Strategy or 
negotiations related to collective bargaining, Caucuses between BOE members of the same political 
party, Staff meetings, Chance/social meetings 

The purpose of posting the agenda is to make the public aware of what will be discussed at the meeting. 

Differences between Special and Regular meetings: 

●​ Additions to the agenda are not permitted at a special meeting. 
●​ Regular and Special meetings have different requirements for minutes. 
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○​ Regular meeting minutes must be available for review within 7 calendar days of the 

meeting. 
○​ Special meeting minutes must be available for review within 7 business days of the 

meeting. 

Minutes must record votes, who attended the Board meeting and who attended the executive session. 
The reason for an executive session should be as specific as possible. 

Meetings that are online only must be recorded. The link for online meetings must be posted 48 hours in 
advance so members of the public can be assisted with resolving access to technology if needed. 

Any records created, pertaining to Board business, are public records even if the record is created on a 
personal device. 

It was noted that 4 is a reasonable size for a Special Education cohort. Information regarding a smaller 
group of students cannot be discussed. 

Adjournment:  

L. LaFlash made a motion to adjourn the meeting. L. Baah seconded the motion. The meeting was 
adjourned at 6:36 PM. 

 

Respectfully Submitted 

Michel Leask / Abigail Tracy 

Michel Leask / Abigail Tracy 
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BOZRAH BOARD OF EDUCATION 
REGULAR MEETING MINUTES 

August 5, 2025 
 

The Bozrah Board of Education Regular meeting was called to order at 6:39 PM by Michel Leask. 
Members in attendance were Dave Bowser, Lindsey Baah, Lindsey LaFlash, and Abby von Halem. 
 
The pledge of allegiance was recited. 
 
Public Comment: 
None. 
 
Additions to Agenda: 
School calendar update 
 
Motion 1 
L. LaFlash motioned to add the school calendar to the agenda. A. von halem seconded. Passed 
unanimously. 
 
Discussion: 

-​ First read of policies recommended by CABE and not yet approved (4000, 4111, 4111/4211.1, 
4111.3, 4112, 4112.1/4212.1, 4112.5/4212.5, 4112.51 Form 1, 3, 4 & 5, 4112.52/4212.52, 
4112.6/4212.6, 4112.61/4212.61, 4112.8/4212.8, 4113.12, 4114, 4115, 4115.3, 4117.4): 
https://docs.google.com/document/d/1I28TbLdRmYJPKs3bdXyjZrO5cp4n2tVmkzk-lxmxT80/e
dit?usp=sharing  
 

Motion 2: 
L. LaFlash motioned to accept the regular meeting minutes from June 3, 2025. L. Baah seconded. 
Approved unanimously. 
 
Motion 3: 
L. LaFlash motioned to accept the special meeting minutes from June 17, 2025. A. von Halem seconded. 
Approved 3 yea, 2 abstention (L. Baah, D. Bowser). 
 
Motion 4: 
L. LaFlash motioned to accept the special meeting minutes from June 26, 2025. A. von Halem seconded. 
Approved 2 yea, 3 abstention (L. Baah, L. LaFlash, D. Bowser). 
 
Motion 5:​
L. Baah motioned to accept with regret the resignation of Jessica Haines, Special Education Teacher. 
Lindsey LaFlash seconded. Approved unanimously. 
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Motion 6: 
L. LaFlash motioned to accept the continued use of the Bozrah Certified Staff Evaluation Plan (no 
changes). L. Baah seconded. Approved unanimously. 
 
Motion 7: 
L. LaFlash motioned to accept the updated school calendar. A. von Halem seconded. Approved 
unanimously. Half day dismissal times were altered to align with the high schools. One additional PD 
day was added in June to comply with union contracts. 
 
Administrative Reports: 
Superintendent Report - See report 
Financial Report- See report  
Principal Report- See report 
Student Services Report- See report 
 
Standing Ad-Hoc Subcommittee Reports: 
Policy - August 13, 2025 8:30 AM - 12:30 PM 
Facilities - November 6, 2025 5:30 PM .  
 
Public Comment: 
None 
 
Executive Session: 
L. LaFlash motioned to enter executive session with Jack pertaining to a school security matter 
involving staffing. No action anticipated. L. Baah seconded. Entered at 7:20 PM. 
 
The executive session ended at 7:41 PM. 
 
 
Adjournment: 
L. LaFlash motioned to adjourn. L. Baah seconded. Adjourned at 7:41 PM. 
 
 
Respectfully submitted, 
Abigail Tracy 
Abigail Tracy 
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Superintendent’s Report 

 

 

●​ Big NEWS!  WFSB featured FMS in a news piece about our school being the longest 
continuously used school in the state of Connecticut.  Students, staff, administration and the First 
Selectman were all interviewed for this story!  Everyone did an outstanding job in sharing the 
proud and rich history of Fields Memorial School!  Follow this link to see the story: 
https://www.wfsb.com/2025/08/29/bozrah-boasts-connecticuts-longest-continuously-operating-s
chool-open-since-1855/ 

●​ Partner District Professional Development - 
On June 17th, the Partner Districts hosted a 
professional development session for 
administrators with Attorney Tom Mooney, 
author of “Connecticut School Law”.  Our 
administrators were standouts with their 
knowledge of school law and the session was 
extremely well received by the administrators 
in attendance (about 30+).  The superintendents 
have already started planning for 2026 and are 
considering Matt Mervis who presented a workshop 
on AI to Bozrah faculty on August 27th (more 
below). 

●​ The flooring replacement project went extremely 
well!!  Many thanks to the Board of Education, the 
Board of Finance and the Board of Selectmen for 
making this project such a success.  The building looks and feels so 
much better!  As was shared in public meetings, the new flooring 
system can be removed, repaired and replaced when and if moisture 
becomes an issue which has occurred previously.  We are currently in 
the process of getting quotes to replace all remaining carpeted areas in 
the school.  By having these quotes ready, the flooring replacement can 
continue at a pace that works for all involved.    

●​ As was shared during Russell Blair’s FOIA presentation in August, 
student cohorts of 4 or more provide reasonable privacy protections.  
This is especially important when discussing issues related to students 
with special needs.  Student matters with less than 4 students will be 
generalized and the specific number of students will not be shared in compliance with student 
privacy laws. 

●​ The CABE Summer Leadership Conference was excellent as always.  We gained a number of 
new ideas including,  board member handbook (draft shared on the agenda), onboarding new 
board members, BOE and superintendent relationships as well as sessions on climate. 
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●​ To date, we have had high cost special education cases move into the Town of Bozrah.  While 

these cases are less than 4, their impact on the budget is approximately $200,000.  It is still very 
early in the budgetary year and many other budgetary changes will occur over the coming 
months.  Out of caution, and in an effort to maintain good communication, I have informed Mike 
O’Connor, BOF Chairman, about the impacts to our budget (revised 8/5/25).  

●​ Many thanks to Ian, the PTO, Glenn, the DPW and all of the parent and community volunteers 
for their work in designing and installing the new playground.  I was able to stop by during the 
installation and it was just 
incredible to see so many 
dedicated citizens doing this work 
on behalf of our children and this 
community.  Congratulations and 
sincerest thanks to everyone! 

●​ Our opening professional 
development sessions went 
extremely well.  Many thanks to the board for funding the session with Matt Mervis.  Our staff 
was thrilled with all that Matt had to share and our three hours with him went by extremely fast!  
As a prominent figure in the field of AI in education, Matt focused on how educators can 
leverage AI tools and strategies within K-12 settings as well as how to manage the inherent 
challenges. He is known for several key initiatives and roles and shared information related to 
each of these areas:  

○​ Director of Skills21 and AI Strategy at EdAdvance,  
○​ Co-host of the podcast ChatEDU: AI in Education:  
○​ Advocate for Responsible AI Use in Education:  
○​ Speaker and Expert on AI in Education:  

 
●​ Ajit Gopalakrishnan, Chief Performance Officer, Connecticut State Department of Education - 

Will be presenting a professional development session to all faculty at FMS on November 4th 
regarding using SBAC data to inform instructional practice.  We are very excited and fortunate to 
have Ajit coming to Bozrah to work with all of us! 

●​ M&J Bus - We met weekly throughout the summer to plan for a smooth transition to our new bus 
company.  M&J has been a very responsive and 
professional partner in all of our interactions to 
date.  All of our bus drivers chose to remain in 
Bozrah and our buses are all about one year old.  
We had some unavoidable delays during the first 
few days of school with some street construction 
and with families getting acclimated to their 
morning schedules.  The implementation of the 
bus app is one area for improvement and we will 
be meeting with M&J to address this issue. 
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●​ Budget - 2026-27 - We have already started to plan for next year’s capital purchasing with quotes 

for flooring and painting being added to our capital planning document as well as an AI 
rendering of proposed color choices for hallways.  In addition, we have started planning for next 
year’s IT purchasing and will be scheduling those meetings much earlier this year. 

 

●​ 2024-25 SBAC - Regional superintendents have worked together to create a coordinated release 
for the 2025 SBAC results.  Through this effort, we can create some predictable norms for 
families and boards each year.  All districts will mail home hard copies of individual student 
results on Monday, September 29th.  In addition, all of the area districts are delivering their 
SBAC data presentation to their boards in October.  The districts include; Sprague, Preston, 
Lisbon, North Stonington, Salem and Bozrah.    

●​ IT Update - IT staff have been busy during these summer months on a range or projects 
including: 

○​ Switch replacements 
■​ 2 Juniper switches installed in MDF 
■​ 3 more Juniper switches have E-Rate Funding and a Commitment Decision Letter 

has been received, a PO has been issued and we are awaiting delivery. 
○​ New device commissioning 
○​ Reorganizing Mosyle (Mobile Device Management) 
○​ Meraki license renewal 

■​ Completed audit of licenses and are in effect through the end of October. 20th, 
E-Rate funding commitment is approved for license renewal. 

○​ Configure Vlans 
○​ Firewall configuration and hardening 
○​ AP installations 

■​ 6 MR46APs are live 
■​ 5 MR46APs are awaiting installation 
■​ 8 more MR46APs are budgeted to be purchased this year. 
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Financial Report 
September 9, 2025 

 
FY25 EOY 
 

Current Balance: $766,282.68 

 

 

 

 

*Notes* 

-​ FY26 (October) 

-​ EFS Report Due September 2 - Submitted 

-​ Audit Begins  

-​ New HR Service w/ LEARN  

-​ HFC Statement Approved  

-​ HVAC/Air Quality Grant Application Submitted  
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Principal’s Report 
ENROLLMENT REPORT 

Fields Memorial School 

GRADE SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE 

PK-3 10          

PK-4 9          

K 16          

1 17          

2 16          

3 24          

4 17          

5 19          

6 21          

7 15          

8 21          

TOTAL 185          

High School Enrollment 

SCHOOL SEPT. OCT. NOV. DEC. JAN. FEB. MARCH APRIL MAY JUNE 

NFA 30          

Lyman 26          

Bacon 3          

Tech 11          

Other 3          

TOTAL 73          
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Fields Memorial School 
Principal’s Report 

 
FLASHBACK – What’s happened at FMS since the last BOE meeting? 

●​ The summer was filled with activity here at FMS 
 

CURRICULUM, INSTRUCTION, AND ASSESSMENT UPDATES 

●​ Curriculum (curriculum page of our website) 

○​ Our summer curriculum institute had two sessions this summer.  The first focused on 
much of our ELA programming.  As we add a new grade level to the ARC Core reading 
program, the time together to plan and coordinate was invaluable.  The second session 
focused on math, and after a year piloting the Eureka Squared program in grades K-5, we 
were ready to evaluate it fully and figure out where we can use our expertise to make it 
even better.  Music and health classes were also updated this summer.  Again, having 
this time to fully focus on curriculum is critical to a strong implementation, and we are 
grateful for the Board’s support of these activities.  New and revised documents will be 
uploaded to the district’s website later this month. 

●​ Instruction 

○​ Our Extended School Year (ESY) program was the only real instruction going on in the 
building this summer, but we are excited for what will come this fall after the curriculum 
work that’s been done.. 

●​ Assessment 

○​ State testing can now be made public.  A presentation for the board regarding our 
results will be forthcoming. 

OTHER NOTES 

●​ None this month 

STAFF RECOGNITION SPOTLIGHT – Getting to know the FMS family 

●​ Angela Milone, Olivia Nylen, Lauren Zieber, Matthew Putre, Ashley Holmberg – As we try to 
do each year, I want to introduce some of our new staff this month.  Angela Milone joins us 
after 21 years in Madison as a special education teacher.  Olivia Nylen is a recent graduate of 
UCONN and joins us in her first full-time teaching role.  She will be teaching Spanish for grades K 
through 8.  Lauren Zieber had been working as part of the cafeteria staff since she moved back 
to Connecticut five years ago to be closer to family.  She now assumes the role as a 
paraeducator.  Matthew Putre joins us after graduating from Penn State this past spring.  He will 
be joining the cafeteria staff after Lauren’s change in position.  Finally, Ashley Holmberg will 
serve as our part-time physical therapist.  She comes to us with experience and excitement.  
Each of these new staff members was impressive when we met them and we feel they embody 
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the skill, work ethic, and spirit we expect of ourselves at FMS.  I look forward to celebrating 
their achievements with you in the years to come.  

 

UPCOMING EVENTS 

●​ PTO Meeting - September 11 

●​ PTO Fall Book Fair - September 22-26 

●​ Parent/Teacher Conferences - October 15-16 

●​ Picture Day - October 16 
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Student Services Report 
 
It has been a busy summer and an exciting start to the school year!  
 
Changes 
There has been a realignment of responsibilities for special education teachers to allow both 
general education and special education teachers to collaborate more closely by grade level, 
ultimately strengthening our ability to meet the needs of our students. Schedules are working 
out well and these changes will provide dedicated co-planning time for classroom teachers and 
special education teachers to work collaboratively on an ongoing basis. 
 
Student Enrollment 
An updated special education Student Enrollment Report is enclosed for the Board’s review. In 
order to promote transparency, I will provide updated enrollment numbers each month at 
Board of Education meetings. This practice will allow us to track special education trends in 
Bozrah. 
 
Professional Development 
I have registered for a series of free grant training seminars through SERC. These 
opportunities will support my professional growth in understanding grant processes and 
funding streams, ensuring that our district maximizes available resources for students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Bozrah Board of Education - Page 21 of 23 



 
Contracted Services 

 

 Sept 
2025 

Oct 
2025 

Nov 
2025 

Dec 
2025 

Jan 
2026 

Feb 
2026 

Mar 
2026 

Apr 
2026 

May 
2026 

June 
2026 

OT 6.5 hr/ 
week 

         

OT 
Consult 

5 hr/ 
month 

         

PT 1.75 hr/ 
week 

         

PT 
Consult 

15 min/ 
month 

         

* BCBA 11.5 hr/ 
week 

         

●​ Supervises 3 RBT's on a daily basis, assists with behaviors as they are occurring, travels to other buildings as 
needed 

 
Students with IEPs 

 

 Sept 
2025 

Oct 
2025 

Nov 
2025 

Dec 
2025 

Jan 
2026 

Feb 
2026 

Mar 
2026 

Apr 
2026 

May 
2026 

June 
2026 

FMS 
Students 

34          

High 
Schools 

9          

Specialized 
programs 
outside of 
FMS and 

high school 
students 

6          
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