
All available evidence shows the going rate for bed fees in a recovery residence is $20 per day. A few 

examples are below: 

(1)​ On 9/29/22, VARR hosted a virtual panel discussion on ‘Making Recovery Possible’ and posted it to 

their Facebook page. In that discussion, David Rook stated, “Twenty dollars a day is basically the cost 

of a recovery house. So, removing that barrier has opened the door for so many people to access 

recovery.” 

 

(2)​ I reviewed roughly three months of internal communications between True Recovery managers 

provided by a former house manager from December to March of 2022. Those communications 

showed the weekly bed fee rate was $140 ($20 per day). 

 

(3)​ In November 2020, VARR applied for funding for REAL Life to start two re-entry houses. A summary 

authored by REAL Life explained how after just 6 months in operation, to be fully self-sustaining, a 

house only needs $135 in weekly rent from residents (less than $20 per day), even after allowing 

residents to live rent-free for the initial 45 days: 

Following the REAL LIFE model, everyone is permitted to move into the new REAL Reentry House 

for free. After they have been stabilized and working with our Quick Start to Employment 

Manager to find work, they will then be expected to pay the weekly fee of $135. This generally 

occurs after 45 days.  

It is important to note that, after approximately 6 months of operation, REAL Houses become 

financially sustaining, as the weekly program fee paid by those Lifers who are employed cover 

the costs associated with new Lifers who are still in the stabilization period and have not yet 

begun working. This ensures that a house can provide shelter and stability to hundreds more 

individuals in the years to come. 

Sarah Scarbrough is the founder and director of REAL Life. She is also the current president and former 

vice president of VARR. 

(4)​ According to the below employee of the Virginia Department of Health, VARR estimated the average 

weekly stay cost at a recovery residence is $135 - $145 ($19.29 - $20.72 per day). 

https://www.facebook.com/varronline.org
https://drive.google.com/file/d/1BAhPZvFAL8-gfMIU0UspY05KqkofBrDp/view?usp=share_link


 

 

(5)​ In a solicitation for donations in February 2020, Michael Tillem indicated it takes only $21 per day to 
provide housing, food, and clothing for one participant (although the math comes out to $19.33). 



 

 


