
 

Guidance on ensuring quality over quantity 

The results of the Learning and Optimization processes for CGIAR Technical Reporting during the 
2022–24 Portfolio highlighted the need to shift from incentivizing high volumes of reported results 
towards emphasizing the quality and significance of outputs, outcomes, and partnerships. Building 
on these lessons, the following principles are intended to support more meaningful, streamlined, and 
credible reporting. 
Some key principles to consider: 

●​ Report results linked to ToC targets. Use targets as a guide for what should be reported. This 
supports clear evidence of progress towards outcome delivery.​
 

●​ Report once, in the right place. Avoid repeating the same or similar content under multiple 
indicator categories; select the most relevant category for each result.​
 

●​ Differentiate results from evidence. Consider whether the content demonstrates a result or 
serves better as evidence for a reported result.​
 

●​ Update rather than duplicate. Where possible, update existing results (especially 
innovations and outcomes) instead of creating new ones. This helps prevent proliferation 
and reduces data entry burden.​
 

●​ Prioritize impactful knowledge products. A few well-targeted policy briefs or high-impact 
journal articles are more valuable than numerous reports. All knowledge products should 
undergo review according to Center or Initiative policy, be properly edited and branded, and 
include a CGSpace handle before submission. Drafts or incomplete items are not acceptable. 
Contact information for Center curators is available here. 

 
●​ Use blogs appropriately. A blog describing an event serves as evidence for reporting the 

event (as an “other output”); the event is the result, not the blog. The “other output” should 
carry the event title, and its description should explain its relevance along the ToC pathway. 

○​ Avoid reporting a blog (as “other output”) that merely announces a peer-reviewed 
paper already reported as a knowledge product – unless strictly required by the ToC. 

○​ Where appropriate, merge multiple webinars into a series rather than reporting each 
separately. 
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