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2 September, Wednesday

Arrival day

34 September, Thursday

8:00 -

9:00 Breakfast at the hotel

9:00 — 10:00 Transfer to the Lithuanian Sea museum

O

O

Excursion “l am changing — the sea is changing”. This is a tour of the Baltic Sea Animal
Rehabilitation Center (BJGRC)

Here we will hear about:

Environmentally friendly and functional architectural solutions.

The reason and purpose of the Baltic Sea Animal Rehabilitation Center.

The path of animals to the Baltic Sea Animal Rehabilitation Center.

The stages of rehabilitation of foundling seals: modern equipment and care, exceptional nutrition.

The water path from the sea to the pools of the rehabilitation center.

The rehabilitation program “| am changing — the sea is changing”.

Interactive and educational activity

Through attractive dystopian stories of animals in the Baltic Sea in 2050, we will engage RYLA
participants in creating a more sustainable environment, starting with changes in everyday activities.

12:15 -13:30 Lunch and transfer

14:00 — 16:30 Meeting at the Administration of the Curonian Spit National Park

O

RYLA participants will learn how climate change influences coastal erosion processes, experience and
better understand the damage invasive plant species cause to native ecosystems, and gain insight into
why continuous human intervention is essential to preserve valuable open habitats along the Lithuanian
coast and in other Baltic Sea coastal regions.

17:00 Coming back to the hotel

18:30 Joint dinner/networking. The place TBC

4" September, Friday

8:00 —

9:00 Breakfast at the hotel

9:00 — 10:00 Transfer to the Marine Research Institute at the Klaipeda University
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10:00 — 12:00 Marine Research Institute at the Klaipeda University.

[0 RYLA participants will meet researchers from Klaipéda University who work in its laboratories,
addressing plastic pollution and other challenges facing the Baltic Sea.

12:00 — 13:00 Lunch

13:00 — 16:00 Visiting Klaipeda Science and Technology Park.

[1 Summarising the challenges presented during previous meetings, working in groups, and developing
solutions.
[1 Leadership training sessions.

16:00 — 17:00 Transfer to Palanga
18:30 Joint dinner/networking. The place TBC

5t September, Saturday
8:00 — 9:00 Breakfast at the hotel

9:00 — 10:30 Rotariada opening ceremony

11:00 — 13:00 Meeting BASRAN. Presenting solutions. Discussions on their
implementation/future projects

13:00 — Lunch
14:00 — 16:30 BASRAN workshop at Rotary Action Summit

18:00 Rotariada concert

6t September, Sunday
Departure day



