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1. Executive Summary

The BAGGED™ Solution: A Live, Validated Reality BAGGED™: Free to Move™ offers an
intuitive, 4-step door-to-delivery process, now made tangible through a suite of world-class,
fully-realized digital assets: a polished, mission-ready native iOS application and a fully
functional, live web platform (V5.6). These are supported by the "Diligence Engine" (v3.6.9), our
live Al backend. These are not concepts; they are demonstrable assets that prove technical
feasibility. Crucially, the recent market validation, evidenced by Amazon's deepening partnership
with Hertz, confirms our core strategic thesis and transforms our projections into observable
market reality.

The Problem: The Mounting Friction of Modern Travel Today's travelers face increasing
friction from escalating airline baggage fees, security delays, and the physical burden of
managing luggage. This impedes seamless transit, diminishes travel enjoyment, and creates a
universal pain point for millions.

Strategic Synergy & Market Position The strategic value of BAGGED™ is transformational.
For an acquirer like Amazon, it creates a powerful flywheel effect, deepening Prime engagement
and unlocking massive operational efficiencies. Independently, BAGGED™ is positioned to
become the definitive leader in the emerging hands-free travel market by creating an
unparalleled competitive moat through its technology, operational readiness, and strategic
Al-driven intelligence asset.

Compelling Financial Outlook Our meticulous financial modeling demonstrates a rapid path to
profitability. While projections are ambitious, they are rooted in a clear market opportunity. Key
financial highlights include:

Year 1 US Profit: $8.38 Million

Year 5 US Revenue Projection: ~$984.4 Million

Discounted Cash Flow (DCF) Valuation: ~$2.67 Billion

Market Multiples Valuation Range: ~$4.92 Billion to $18.51 Billion

Conclusion: A Future-Defining Enterprise Solution BAGGED™: Free to Move™ represents
a strategic imperative for any global leader in logistics, e-commerce, or travel. With technical
feasibility proven through live prototypes and a formal Provisional Patent Application review
process underway, the venture is de-risked and ready for rapid scaling.



2. Company Overview & Vision

2.1. Mission Statement BAGGED™: Free to Move™ is dedicated to redefining global travel
through innovative, hands-free luggage delivery solutions, empowering individuals to move with
unparalleled freedom and convenience from any doorstep to any destination.

2.2. Core Vision Our core vision is to eliminate the perennial hassle of luggage for every
traveler worldwide, transforming the journey from a logistical burden into a seamless, enjoyable
experience. This vision is strategically aligned for realization through a full acquisition by a
market leader.

2.3. Company Values Innovation, Customer-Centricity, Efficiency, Sustainability, and Trust.

2.4. Legal Structure & Ownership BAGGED™: Free to Move™ operates as a distinct
enterprise solution under CLUB 111 The Idea Fountain™ LLC. All intellectual property is legally
protected and marked as CONFIDENTIAL AND PROPRIETARY. The company was officially
formed in Georgia on June 25, 2025, with Jerome Mogie Glover as the sole member.

3. The Problem & Market Opportunity

3.1. The Evolving Travel Landscape The global travel landscape is defined by a growing
demand for seamless, personalized experiences, continually challenged by the friction of
baggage management. Key trends include: Rising Ancillary Fees, Increasing Demand for
Frictionless Travel, and the Need for Enhanced Accessibility.

3.2. The Core Pain Point BAGGED™ addresses the stress, time-loss, and physical burden of
traditional luggage management, including airport check-ins, security delays, and baggage
claim anxiety.

3.3. Market Size & Growth The global luggage market was valued at

$38.8 billion in 2023 and is projected to reach $61.49 billion by 2030. The luggage delivery
service market was valued at

$6 billion in 2025 and is projected to reach $10.5 billion in 2032.

3.4. Target Market Segments Our core target market includes: Amazon Prime Members,
Digital Nomads, Frequent Travelers, Families, and Travelers with Specific Needs.




4. The BAGGED™ Solution & Service Model

4.1. Core Service Offering BAGGED™: Free to Move™ offers a premium, hands-free,
door-to-destination luggage delivery service that fundamentally transforms the travel
experience.

4.2. The 4-Step Seamless Customer Journey

Step 1: Book Seamlessly
Step 2: Hands-Free Pickup
Step 3: Real-Time Tracking
Step 4: Luggage Awaits

4.3. Accommodation & Car Rental Integration BAGGED™ will implement clear policies for
delivery to hotels and Airbnbs (via an "Airbagged™" process). A core component of this strategy
is a deep integration with a leading car rental agency. This strategy has been externally
validated by the recent announcement of a deepening partnership between Amazon and
Hertz—our primary acquisition target and a key industry partner. This development confirms that
the foundational pillars for our integration are already being built by the market, significantly
de-risking our roadmap and positioning BAGGED™ as the essential connective tissue. To
ensure complete peace of mind, all movements will require mandatory insurance. Our preferred
insurance partner is Allianz, a trusted global leader and an existing strategic partner to
Amazon, which ensures seamless integration and builds upon a proven relationship.

5. Technical Infrastructure & Operational Logistics

5.1. Strategic Foundation on Google Cloud Platform (GCP) BAGGED™: Free to Move™ is
built upon a secure, scalable, and globally available technical foundation powered by Google
Cloud Platform (GCP). This strategic choice allows us to leverage Google's proven global
infrastructure, world-class security, and leadership in Al and data analytics. By building on GCP,
we minimize upfront capital expenditure on IT, accelerate our time to market, and ensure our
services are positioned to scale globally from day one.

5.2. Seamless Integration with a Logistics Partner The execution of the ' BAGGED™"
hands-free travel solution relies on a seamless and deep integration with an established
logistics and last-mile delivery network. This strategic partnership allows 'BAGGED ™' to
leverage an expansive fleet, advanced routing algorithms, and an existing driver force,
significantly reducing the need for capital investment in vehicles and personnel.

5.3. Technology Stack, Security & Reliability Paramount importance is placed on security,
with features like robust real-time tracking, secure handling protocols, and mandatory insurance.
The technology stack is cloud-native, built exclusively within the Google Cloud ecosystem to
create a defensible technical moat. Core services include:



e Compute: Google Cloud Run for containerized, serverless execution of our backend
services, including the 'Diligence Engine' and logistics APls.

e Database: Google Firestore for a highly scalable, real-time NoSQL database to manage
user data, bookings, and tracking information.

e Authentication: Google Cloud Identity Platform for secure and scalable user
authentication and identity management.

This architecture ensures the platform can handle the projected volume of data and transactions
at a global scale.

5.4. Operational Scalability & Contingency Planning Recognizing the challenges of global
scaling, the operational plan includes detailed contingency strategies for handling logistical
disruptions and customer service issues at scale. The roadmap accounts for a phased rollout to
mitigate execution risk and establish robust systems for onboarding and managing a network of
airline, hotel, and car rental partners.

5.5. Designed for Strategic Acquisition & Multi-Cloud Integration While our platform is built
exclusively on Google Cloud to leverage its best-in-class performance, security, and Al
capabilities, the architecture was intentionally designed to facilitate a seamless technical
integration with Amazon Web Services (AWS) post-acquisition. This strategic foresight is
realized through two key principles:

e Container-Native Architecture: By building our services on Google Cloud Run, the
entire application is containerized. This makes our core components highly portable and
cloud-agnostic, capable of being deployed on AWS container services (such as Amazon
EKS or ECS) with minimal refactoring.

e Multi-Cloud Readiness with Google Anthos: Our infrastructure is architected to be
managed by Google Anthos. Anthos provides a unified control plane that can manage
application clusters across both GCP and AWS, acting as the technical "bridge" to
de-risk and dramatically accelerate the integration timeline for an acquirer.

This approach demonstrates our technical readiness and significantly lowers the barrier to
integration, making BAGGED™ a turnkey solution for a strategic acquirer already operating on
AWS.

6. Customer Acquisition & Revenue Model

6.1. Customer Acquisition & Marketing Strategy Our primary customer acquisition strategy
revolves around leveraging the ecosystem of a major partner like Amazon, while also building a
comprehensive, standalone marketing plan.



e Targeted Digital Marketing: A clear plan to educate consumers about the service,
highlighting the value proposition and addressing potential concerns about trust and
security.

e Strategic Partnerships: Collaborating with airlines, hotels, credit card companies, and
auto rental agencies to acquire customers through their existing traveler networks.

e Consumer Adoption: A marketing strategy that accounts for the need to change
long-standing travel habits through compelling incentives and clear messaging.

6.2. Revenue Streams

The financial mechanics of ' BAGGED ™' are designed to generate revenue through a
diversified model that capitalizes on both direct service fees and strategic partnerships.

e Subscription Model: An optional add-on subscription for frequent travelers
($111.88/year or $8.99/month).
Per-Movement Fee: A standard fee of $43.00 per bag for ad-hoc users.
Dynamic Pricing: The ability to adjust fees based on demand, seasonality, and other
factors.

e Partnerships: Revenue sharing agreements with airlines, hotels, and car rental
agencies.

e Data Monetization: A concrete plan to license anonymized and aggregated mobility
data to third-party entities like airlines, hotel chains, and urban planners, creating a
significant, quantifiable new revenue stream.

6.4. Unit Economics & Financial Modeling The unit economics are designed for strong
profitability. While ambitious, our financial models are subject to rigorous, ongoing sensitivity
analysis to explore the impact of variations in core assumptions (e.g., lower conversion rates,
higher customer acquisition costs). This ensures our financial projections remain grounded and
adaptable.

e Customer Payment: ~$24.99 - $43.00
e Logistics Cost: ~$13.50
e Insurance Cost: ~$9.99

7. Competitive Landscape & Differentiation

7.1. Existing Solutions & Weaknesses Competitors like traditional airlines, standard couriers,
and niche startups have significant weaknesses. Airlines are not logistics specialists; couriers
are not travel specialists; and startups often act as costly intermediaries with limited brand trust
and scale.

7.2. BAGGED's Unique Advantages (A Formidable Moat)

BAGGED™ distinguishes itself with profound and sustainable competitive advantages:



e Unmatched Al-Driven Strategic Insight: BAGGED™ is supported by the interactive Al
Assessment page, powered by the live 'Diligence Engine v3.6.9'. This is not a simple
Q&A bot but a proven strategic tool that functions as a 'Master
Synthesizer'—cross-referencing the project's financial model and SWOT analysis to
identify opportunities and threats. This strategic foresight has been unequivocally proven
by the engine's early identification of the synergies now being publicly realized through
the Amazon-Hertz partnership, validating its function as a predictive, strategic asset.
This level of proactive, analytical intelligence is a profound differentiator that no
competitor can claim.

e Comprehensive Digital Asset Portfolio & IP Readiness: BAGGED™ is supported by a
professional Provisional Patent Submission Portal
(www.i-bagged.com/secureportal) that consolidates all key legal and strategic
documents, demonstrating an unparalleled level of organization and readiness for due
diligence. (See Section 12 for additional live asset links).

e Deep Integration & Scalability: The business model is designed for deep, seamless
integration into a partner's vast logistics network, providing unmatched scale,
cost-effectiveness, and brand trust from day one.

e Holistic Travel Solution: BAGGED™ is a comprehensive solution designed to alleviate
the entire spectrum of luggage-related pain points.

8. Strategic Value & Market Position

8.1. Strategic Acquisition Value For a strategic acquirer like Amazon, BAGGED™ provides an
exclusive, high-value amenity that transforms Prime into an indispensable travel companion,
driving subscriber acquisition and retention. It also represents a new, high-margin use case for
their vast logistical network, increasing ROI by utilizing idle capacity.

8.2. Market Leadership & Strategic Alternatives By acquiring BAGGED™, a market leader
can immediately establish itself as the undisputed leader in the burgeoning hands-free travel
market. However, the venture is also developing a robust "Plan B," with a diversified outreach
strategy to other potential acquirers and investors in the logistics, travel tech, and fintech
sectors to ensure multiple pathways to success.

8.3. Strategic Al-Driven Intelligence Asset & Predictive Logistics Goldmine The luggage
service is the on-ramp to a much larger vision: predictive logistics for global events. The core
engine is designed to scale into the central nervous system for events like the Olympics or
World Cup, creating a "digital twin" of the event's ecosystem and a massive future revenue
stream through data monetization.


http://www.i-bagged.com/secureportal

9. Financial Projections & Analysis (5-Year Forecast)

9.1. Key Assumptions & Sensitivity Analysis Our financial projections are based on
meticulous modeling and conservative assumptions, including a 1% initial conversion rate of
the U.S. Amazon Prime member base. We recognize that this is an ambitious target and, in line
with strategic advice, are conducting ongoing sensitivity analyses to explore the impact of
variations in our core assumptions (e.g., lower conversion rates, higher customer acquisition
costs). This ensures our financial outlook remains both optimistic and grounded in a realistic
understanding of the market.

9.2. Projected Income Statement (Simplified) Below is a simplified breakdown of projected
revenue and profitability over the initial five-year period in the U.S. market.

Metric / Year Year 1 Year 2 Year 3 Year 4 Year 5

Total Revenue $239,618,60 $741,004,36 $852,145,01 $937,359,51 $984,438,27

0 0 4 5 7

Net Profit $8,375,200 $464,061,78 $533,916,69 $587,437,70 $616,885,53
0 7 8 1

Free Cash $7,875,200 $463,536,78 $533,365,44 $586,858,89 $616,277,77
Flow 0 7 5 7

9.4. Valuation Analysis Independent valuation analyses confirm the immense strategic and
financial worth of the project:

e Discounted Cash Flow (DCF) Valuation: Based on robust free cash flow projections,
the intrinsic value of BAGGED™ is estimated at approximately $2.67 Billion.

e Market Multiples Valuation Range: A market-based valuation suggests a range of
approximately $4.92 Billion to $18.51 Billion. This broad range reflects the strategic
premium commanded by a disruptive, high-growth solution with deep synergy potential.



9.5. Funding Request & Use of Funds We propose a strategic acquisition and full funding by a
market leader, with an initial internal investment of $15 million to $25 million to fully
operationalize and rapidly scale BAGGED™ into key global travel hubs.

10. Management Team
10.1. Jerome Mogie Glover — Founder, Creator & Sole Board Member

Jerome Mogie Glover is the sole creator of the entire conceptual and operational framework for
both BAGGED™ and CLUB 111 The Idea Fountain™ LLC. He brings an unparalleled three
decades of experience in IT transformation and operational excellence. His profound expertise
in workload automation provides the critical technical and operational foresight to establish and
scale BAGGED's intricate logistics.

This technical leadership is powerfully underscored by his acceptance into both the Google
and Apple Developer Programs. This dual-ecosystem alignment is a verifiable data point and
a significant tailwind, demonstrating the team's technical prowess and strategic capability to
deploy on a global scale. This de-risks the venture's go-to-market strategy and provides the
necessary credentials to launch the native iOS application on the Apple App Store, transforming
it from a mission-ready asset into a distributable, market-ready product. This strategic
positioning within the world's leading technology ecosystems signals a clear commitment to
leveraging best-in-class platforms for development and distribution.

10.2. Shalynn (Haddox) Simmons — Vice President of Operations Shalynn (Haddox)
Simmons is a dynamic and results-driven leader with over a decade of extensive experience in
strategic growth and large-scale team leadership. Her general management experience and
track record of driving revenue make her an ideal fit to steer the operational engine of
BAGGED™.

10.3. Kevin C. Simmons — Advisor to the Board Kevin C. Simmons provides elite-level
expertise in M&A, transaction advisory, and corporate finance. As a licensed CPA with deep
roots in valuation at firms like Deloitte, his counsel is instrumental in guiding BAGGED's
financial modeling and strategic positioning to ensure the venture is a compelling and defensible
acquisition target.

10.4. Organizational Structure (High-Level) The core BAGGED™ team will operate as a lean,
agile unit led by the Founder, VP of Operations, and Advisor to the Board. Upon acquisition, this
team will integrate within the partner's broader framework, supported by their existing resources
in logistics, technology, and marketing to ensure rapid scalability.



11. Implementation Roadmap & Next Steps

11.1. Phase 1: Integration & Pilot Program — VALIDATION EXCEEDED The initial phase
has achieved all critical milestones, validating the project's technical feasibility and strategic
vision. All core assets are not only complete but are now professionally organized and ready for
formal review. Current Status: VALIDATION EXCEEDED The project's foundation is solidified
with the following live, demonstrable assets:

e Native iOS Application: The final, polished native application is complete and
mission-ready.

e Web Platform: The fully functional web platform (V5.6) is live, proving the end-to-end
user journey.

e Live Al Diligence Engine: The "Diligence Engine" (v3.2) is running and powers the
interactive Al Assessment, providing real-time strategic analysis.

e Intellectual Property Readiness: The creation of a Provisional Patent Submission
Portal marks the formal completion of IP consolidation.

e External Market Validation: The core strategic thesis has been validated by the
deepening Amazon-Hertz partnership, confirming market alignment and de-risking the
next phase of integration.

Next Steps:

e Continue API integration with a logistics partner for scaled operations.
e |nitiate controlled pilot programs in strategic hubs, beginning with Atlanta.
e Establish robust mechanisms for collecting and acting on customer feedback.

11.2. Phase 2: National Rollout & Optimization (Year 2-3) Following a successful pilot, this
phase will see aggressive expansion across key U.S. markets, broadened partner onboarding,
and continuous data-driven optimization.

11.3. Phase 3: International Expansion & New Verticals (Year 3-5+) The long-term vision
involves global expansion and the strategic launch of "Beyond Luggage" services, transforming
BAGGED™ into a comprehensive personal mobility logistics platform.

11.4. Call to Action BAGGED™: Free to Move™ represents a unique, high-growth, and
profoundly synergistic opportunity. We urge interested parties to engage in a formal due
diligence process and welcome the opportunity to discuss this proposal further.




12. Appendices

Supplementary documentation is available for review upon request or via the project's online
Provisional Patent Submission Portal. This includes the Detailed Financial Model, In-depth
Market Research, IP Documentation, and more.

Live Digital Asset Showcase:

o BAGGED™ THE COMPLETE VISION:
https://www.i-bagged.com/main
o Technology Stack Overview:

https://www.i-bagged.com/stack

o Security & Compliance Framework:

https://www.i-bagged.com/compliance
o User Guidelines:
https://www.i-bagged.com/quidelines
o Privacy Policy
https://www.i- .com -terms-conditions#priv

Confidentiality & Proprietary Notice: All information contained herein is the confidential and
proprietary property of Club 111 The Idea Fountain™ dba BAGGED ™. Reproduction or
distribution without express written consent is strictly prohibited. © September 2025 Club 111
The Idea Fountain™ dba BAGGED ™AII Rights Reserved.
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