SAC Governing Body Annual Meeting
Thursday, October 12" starting at 6:00PM
Swanton Village Complex

Agenda

Review of Agenda and Welcome (6:00PM — 6:20PM)
o Introduction of meeting facilitators

Open discussion of Art Goals (6:20PM-6:35PM)

Review of Strategic Goals set on 2/2017 (6:35PM-7:00PM)
o Are we headed in the right direction?
o Top 3 priorities

Review of ballot for Board Members (7:00PM — 7:05PM)

Presentation of Candidates & Discussion (7:05PM — 7:25PM)

Final collection of ballots (7:25PM — 7:30PM)
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Governing Body Members who do not attend this meeting
may submit electronic votes no later than
11:59PM on October 12th to
swantonartscouncil@gmail.com
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