Hatcher Outreach FAQ & Notes

This is a Work in Progress! Please do contribute to the questions or answers to improve this
FAQ for all future Hatchers. (I’'m currently working on different formats for FAQ, including a blog
post that describes the Hatch Process. If there is anything more to be added to this list of FAQ
and notes, please continue the Q&A. Expected Completion: Friday 3.26 ~Nate)

https://docs.google.com/document/d/16UI-EfD4gcwBaAv3Eexlv01SOK70iDt4gkVT5rEY6X4/edit
?usp=sharing (Updated FAQ and Proposed Format)

Q: What is the Timeline for hatching and the project.

Hatch launch is dependent on many factors, the exact date is unknown but soon... probably late
March. The Hatch will happen in 2 parts and the length of the first phase, the Hatch, will be
chosen by a community vote.

Q: How can cadCAD be useful?

A: cadCAD is one of many TE Public Goods. It allows Token Engineers to validate their
designs. Validating designs currently is sadly more work than it's worth, but because of the open
source nature of cadCAD we hope that there will be more baseline cadCAD models will be built
so it becomes easier. That said, there is other simulators, like TokenSpice, that also are
important. We will support all of them.

Q: Do | have to pay the Swiss Association membership dues? Is it yearly or one time? Would
there be a scholarship available in the coming years?

-Yes. The TEC has voted to have Commons Stack Trusted Seed members be the first Hatchers.
So that they have legal protection. The Swiss Association dues are annual, but not obligatory. If
you find no value in maintaining a membership, you do not have to renew.

The benefits are:

Legal protection when joining “General Partnership” DAOs that the Association has approved.
Potential access to Commons Hatches that we are invited to join.

Potential airdrops

Supporting the continued work of the Commons Stack team

Tracking the use of your Membership Dues on Giveth

The obligations are:
To be value driven Commons token holders


https://docs.google.com/document/d/16UI-EfD4qcwBaAv3Eexlv01SOK7oiDt4gkVT5rEY6X4/edit?usp=sharing
https://docs.google.com/document/d/16UI-EfD4qcwBaAv3Eexlv01SOK7oiDt4gkVT5rEY6X4/edit?usp=sharing

To pay annual dues

Dues are 450 DAI (minimum), and scholarships are available to anyone in the TEC community
that asks for one. Whether scholarships will be available in future years has not yet been
decided though it will not be required to maintain membership in the Trusted Seed to be part of
the TEC. It is only required to participate in it’s initialization.

Q: Why do you need the soft commit now?
-We need this soft commit because we need to pick the the minimum raise parameter.

Q: What are the implications of being a hatcher.

You will be part of the initial community that provides the seed round funding to initialize the
Commons, and you will vote on the parameters of the Commons, most notably the Augmented
Bonding Curve and Conviction Voting Params.

Q: How will the governance work between the Hatch and the Commons upgrade?
There will be 3 BIG votes.

#1: Hatch parameters via Token Log.
- Impact Hours and CSTK Tokens with 50/50 weight will use quadratic voting to choose
the best proposed set of Hatch Parameters
- These parameters will be used to deploy the Hatch and TEC Hatch DAO
#2: Commons parameters via Token Log.
- TECH Tokens will use quadratic voting to choose the best proposed set of Commons
Parameters
- These parameters will be used to deploy the Commons that the TEC Hatch DAO
will Migrate to.
#3: Commons Upgrade via the TEC Hatch DAO
- TECH Tokens will use Dandelion Voting to migrate the funds in the TEC Hatch DAO to
the TE Commons (parameters for approval were chosen in #1)

Q : Are there rules about what actions are covered by the legal protection of the Swiss
association? Is it clear where | have breached the T&C.

A: they are in our Terms & Conditions that you sign when you apply to the Swiss Association.
You should act in good faith and not perform any illegal actions. You always act as an individual
in the jurisdiction in which you live.



Q: Is there a list of what will be covered by the Legal protection?

Good faith participation in approved DAOs is covered in general.

Q: Do you have to be a Hatcher to submit a proposal?

A: You do not have to be a Hatcher to submit a project proposal but you do have to have TEC
Tokens to vote on them. You can get TEC tokens cheaper as a Hatcher than you will be able to
after the Hatch.

Q: What kind of projects make good candidates?
A: What kind of projects does TEC want to fund

Q: Where does the money come from?

3 streams

Q: How much should | ask for? How do | decide?

Q: What is in for me to be a Hatcher? / what do | get in return

Q: Are there multiple tokens? Which one do | get first?

CSTK
TECH
IH
TEC
HNY

Q: How does the CSTK score works?

Q: Do | have to report anyone on my legal country that | am a member of this association


https://forum.tecommons.org/t/tec-funding-proposals-what-kinds-of-projects-should-apply/191

no

Q: Can | Delegate my vote?

YES! Sort of...

(Luuk) Struggling to understand relationship between Commons Stack and TE
community.

Commons Stack is developing a product.

TE Commons is using the product. The first of hopefully many.

(luuk) cstk is the one issues on xdai?

Yes, and you have cstk now because xxxx

(luuk) How much can you put in?

This depends on your score. AND the CSTK Ratio.

(Luuk) How do you keep the green frogs out?

No one can have more than 10%. You have to become a member of the Swiss Association,
there is a trust score based on your contributions to the community hours. Everyone who has
cstk actually care about advancing the field, actually care about the project that are involved.
Manually curated by the Commons Stack

(Pat)Wants to know more about the tooling.

All on xDAI

Step 1 : Moloch DAO (Dandelion)

Step 2 : Upgrade to commons (CV, ABC)

(Pat) Have you considered a Liquidity Bootstrapping Pool instead of a Curve?
They are building a LBP for Balancer right now.

(Luuk) Can a DAO or organization join?
It's a little scope creep at the moment. At the end of the day the organization would need to
nominate one person and that one person will have a CSTK score.



Ambassadors may Represent, but not extended beyond individual.

(Luuk) How many people are we looking for?
We are going to get soft commits from 80 people. There are about 200 cstk holders.... We are
hope to growing larger

(Pat) Are you considering a token swap for the TEC? Something like Prime and TEC doing a
swap?
After the token exists then the token holders can make that decision.

(Markus) After the 2 phases launch, is it just the tradicional Commons Stack DAO, where the
DAO will fund projects that have the goal of advancing TE?
- The core engine is that people buy TEC tokens that will fund THE projects
- We have a place for all TE community to communicate, learn and collaborate with each
other
- This will become a schelling place for TE projects and the community
- Networking hub for TE

(Markus) And this is all building on top of the discord and working groups? All the people are
being involved from the start?

(Markus) | never thought about this (legal protection for DAOs), | have no idea about the legal
implications of something like that in brazil.
- This is more for litigious places like the US where communities like this can be easily
seen as joint partnerships

(Markus) Send me whatever information you have for me to join the legal entity. Anything you
think might be useful for me.

Here is a Summary of our legal strategy:
https://forum.tecommons.org/t/tec-legal-strategy-proposal-vote/193

The Statutes:
https://ipfs.web3.party/ipfs/QmcGNi9dcVgLJGitxJzjU2CyrrmVKKLNNPEK8JJC2a98zC5

And the Terms, which is the one that is most interesting to read:

https://ipfs.web3.party/ipfs/QmYDmtmDYUPR6wjukzaNytibeNnYs41s2co4tNzkUYdd5n


https://forum.tecommons.org/t/tec-legal-strategy-proposal-vote/193
https://ipfs.web3.party/ipfs/QmcGNi9dcVgLJGtxJzjU2CyrrmVKkLnNPEK8JJC2a98zC5
https://ipfs.web3.party/ipfs/QmYDmtmDYUPR6wjukzaNytibeNnYs41s2co4tNzkUYdd5n

(Markus) Is it a fixed amount per member? Or does it take variable amounts?
- The more CSTK score you have, the more DAI you can put in
- The exact parameter will still be decided by the TEC

(Markus) One of the key things for that decision (soft commitment) would probably be what do
we have in line with the early initiatives that will be funded by the DAO.

Here is the Forum Post for collecting proposals:
https://forum.tecommons.org/c/proposals/If-youre-requesting-funds-from-the-Commons-post-yo

ur-proposal-here-using-the-proposal-template-then-post-your-forum-link-in-the-Commons-page/
16

2/25 new gquestions:
What is the difference between CS and the TEC?

How big will the Hatcher group be?

Do you have to join the Swiss Association to buy tokens later?
What kind of foundation is the Swiss Association?

Where do the dues go?

What are the best resources for me to get up to speed again!?

3/1 new questions :
What is the area that | am covered by the legal association? =

Anything related to you as past of the DAO. It's general.

CV has some strange by products : one person can use their tokens to vote for something and
all people in that DAO are liable.

Example, If 'm a whale, | can pass a proposal using for funds for gasoline to set a building on
fire. And all the DAO can be held liable.

[This question relates more to the General Partnership Classification]
What is Celeste?
Voting such that any proposal can be challenged. Example, if the proposal is illegal or

dangerous.

What amount am | eligible to put into the Hatch based on my CSTK score.
Parameter to be set.


https://forum.tecommons.org/c/proposals/If-youre-requesting-funds-from-the-Commons-post-your-proposal-here-using-the-proposal-template-then-post-your-forum-link-in-the-Commons-page/16
https://forum.tecommons.org/c/proposals/If-youre-requesting-funds-from-the-Commons-post-your-proposal-here-using-the-proposal-template-then-post-your-forum-link-in-the-Commons-page/16
https://forum.tecommons.org/c/proposals/If-youre-requesting-funds-from-the-Commons-post-your-proposal-here-using-the-proposal-template-then-post-your-forum-link-in-the-Commons-page/16

Do we have min-targets?
Parameter to be set.

How are the parameters set?
There are zero parameters. Everyone gets to propose and debate the parameters in the forum!

Timeline for when to put money in?
Between end of March & mid-April

Do we know what will be the vesting period?
This is the best part. Only the people that join the Hatch get to design the Commons upgrade
(Bonding Curve, Conviction Voting)

(I think this Q was w.r.t. voting with Celeste)
We will still do quadratic voting to minimize plutocracy.
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