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Department Name: Learning Services 
Department Chair: Rob Gray 
Department Mission Statement (required for NWCCU).   
 
The mission of the Utah Tech University Academic Performance Center is to facilitate an active 
learning environment wherein all students can engage in peer-to-peer instruction and excel in 
their coursework. We aim to create a community of academic collaboration, both at Utah Tech 
University and in southern Utah. 
 
Department Vision Statement regarding how your department will be distinctive in uniqueness 
and quality by 2025 (as requested by the Provost).  
 
The Academic Performance Center’s vision is to encourage inclusivity, enthusiasm, motivation, 
and creativity in UT students through collaborative learning. The APC aims to empower students 
with the skills to be responsible for their own learning and life while having the ability and 
desire to lift up others on their paths to success. 
 
 
 
 

 
 

 
 
 
 

Goal 1: Create a comprehensive marketing program aimed at students and faculty 
●​ This goal was achieved. At the start of the academic year, the APC Coordinators created 

a detailed weekly marketing schedule supported by semester goals. To strengthen our 
outreach, the department also brought on a marketing intern earning academic credit, 
who played a key role in managing our marketing efforts.  

Goal 2: Increase Academic Performance Center visits. 
●​ This goal was not fully achieved. While the total number of visits slightly declined, we 

saw an increase in student engagement. This year, we served 1,114 students—230 more 
than last year. Along with this, we also saw a higher percentage of students returning for 
a second appointment. This suggests that there is a growing trust in our services and we 
believe we can still attain the goal of increasing visits moving forward.  
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Cost Benefit Analysis: Free Printing Services 
 
Since launching free printing services in the APC, 469 students have used the service a total of 
1,086 times. Among those, 98 students (approximately 21%) returned to utilize additional 
services (such as tutoring or study hall). This indicates that printing serves as a successful entry 
point for students engaging with our broader academic services. 
 
From a financial standpoint, it costs $582.18 per year to maintain student printing. This equates 
to approximately $0.54 per printing visit, $1.24 per unique student, and $5.94 per student who 
used printing and later returned for another service. These figures suggest that printing is a 
relatively low-cost investment with a return of resource awareness, promotion, and deeper 
engagement with APC resources.  
 

 
 
Student Engagement and Service Retention 
 
Throughout the 2025 fiscal year… 

●​ We served 1,114 unique students, an increase of 230 compared to last year 
●​ 54% of students returned for a second appointment, up from 51% the previous year 
●​ 84% of all tutoring appointments were repeat visits, indicated strong student satisfaction 

and continued academic support usage 
●​ Study hall retention also improved: 66% of students returned after their first visit (up 

from 63% last year), and 96% of all study hall visits were repeat visits. 
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These metrics reflect growth in student engagement and retention, highlighting the ongoing 
impact and value of our services.  
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Strengths: 

●​ We have excellent tutors 
●​ We have strong relationships across campus (program heads, department chairs, etc.) 
●​ Our dean allows us to try new ideas 

We have strong management software that creates reports that allow us to make 
decisions based on data 

●​ We have a very modern, inviting work space 
●​ Many divisions, departments, and programs are willing to collaborate with us 
●​ We have adequate funding for our current level of service 
●​ We have a computer replacement rotation schedule (adequate technology) 
●​ We have an excellent assessment plan 
●​ We have a plan for an innovative AI-driven tutoring program 

 
Weaknesses: 

●​ As we continue to expand, we will run out of space soon 
●​ As we have transitioned from student fee funding to institutional, acquiring additional 

funding as demand grows will be more difficult 
●​ Some faculty and staff still have misconceptions about our services 

 
Opportunities: 

●​ We have funding to maintain our current level of services 
●​ We can create a stronger marketing plan to alleviate misconceptions 
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●​ We can be a trailblazer with a generative AI tutoring program 
 
Threats: 

●​ Outsourced tutoring is always a threat 
●​ AI is threatening the concept of peer-to-peer tutoring 

 
 
 
 
 
 
 
 
 
 
 
 
Goal 1: Boost the average number of repeat student appointments to 4 

●​ Is this goal being carried over from the previous year? No 
●​ Action Plan: 

o​ Encourage tutors and receptionists to promote follow-up appointments 
o​ Introduce a friendly staff competition surrounding repeat appointment numbers 
o​ Highlight this goal during our beginning-of-semester staff meeting 

●​ Desired Outcome: Build on last year’s average of 3.5 to deepen engagement and 
encourage sustained academic support.  

●​ Timeline: July 1, 2025 – June 30, 2026 
●​ How does this goal align with departmental and instructional goals? – Get input from 

Rob 
●​ What resources will be needed? No additional resources are needed. 

 
Goal 2: Slightly grow the number of unique student appointments 

●​ Is this goal being carried over from the previous year? No 
●​ Action Plan: 

o​ Enhance marketing efforts to promote tutoring services, especially during peak 
academic stress periods 

o​ Have tutors email professors informing them of the courses they offer, 
encouraging referrals from faculty 

●​ Desired Outcome: Ensure continued accessibility while also expanding outreach to new 
students  

●​ Timeline: July 1, 2025 – June 30, 2026 
●​ How does this goal align with departmental and instructional goals? – Get input from 

Rob 
●​ What resources will be needed? No additional resources are needed 
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Goal 3: Successfully integrate VR headsets into tutoring services 
●​ Is this goal being carried over from the previous year? No 
●​ Action Plan: 

o​ Train tutors on using VR tools effectively during sessions 
o​ Launch a QR code survey after each student use to gather feedback 

●​ Desired Outcome: Enhance the tutoring experience through innovative and immersive 
learning technologies  

●​ Timeline: July 1, 2025 – June 30, 2026 
●​ How does this goal align with departmental and instructional goals? – Get input from 

Rob 
●​ What resources will be needed? No additional resources are needed 

 
Goal 3: Increase average number of repeat study hall visits from non-athlete students to 5 (up 
from 4.2 in 2025). 

●​ Is this goal being carried over from the previous year? No 
●​ Action Plan: 

o​ Establish a consistent, friendly, and helpful study hall environment 
o​ Highlight key features of study hall in marketing efforts 

●​ Desired Outcome: Create a welcoming environment that motivates students to return 
for continued academic help 

●​ Timeline: July 1, 2025 – June 30, 2026 
●​ How does this goal align with departmental and instructional goals? – Get input from 

Rob 
●​ What resources will be needed? No additional resources are needed 

 
 
 
Add additional goals, if any. 
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