
 
 

Technology and Distance/Hybrid Learning Plan: ​
MORE ​
 

Consortium name SPCLC- MORE 
Staff contact Laura Kim-Lowe 
Plan implementation period (start and end dates) FY 26 - FY 27 
Date of last update 3/3/2026 

 

Technology resources:   

Current 
Hardware: 26 Chromebooks and chargers, 6 hotspots, 5 staff computers, 5 projectors, 4 document cameras 
Software: Microsoft Office Suite, Ellii, Typing.com, SiD 
Other: Technology management company (Streeter Technologies) 
 
Future Plans 

 
Resources needed 

 
Timeline 

Update Staff computers Grant funding - secured Spring 2026 
Smart Boards for each classroom (4) Grant funding 2027/2028 School 

Year 
iPads for Level 1 class Grant funding Spring 2027 

​
Expectations for staff digital literacy skills and use of technology: 

Current 
Instructors are expected to use email and calendar, teach online using Microsoft Teams, have basic understanding of 
projector functions and connections, input attendance in SiD, direct student learning in Ellii 
Support staff are expected to use email and calendar 
Managers are expected to use email and calendar, troubleshoot technology issues as needed (Teams, projectors, 
hotspots, Chromebooks, DL platforms), teach online as needed, conduct monthly SiD checks and reports, run Distance 
Learning platform proxy reports 
 
Future Plans 

 
Resources needed 

 
Timeline 

Substitute Teachers will be expected to have 
experience with online teaching 

Large sub teacher pool 2027/2028 School 
Year 

   

 

Training for staff on technology: 

Current 
Instructors receive training on Microsoft Teams, using projectors, SiD, Ellii and Distance Learning 

​  

1 

http://typing.com


Support staff receive training on SiD 
Managers receive training on Microsoft Teams, using projectors, SiD, Ellii, and Distance Learning 
 
Future Plans 

 
Resources needed 

 
Timeline 

Train staff on use of smart boards and their 
capabilities 

Smart boards for each classroom 2027/2028 School 
Year 

   

 

Technology access for students:   

Current 
Chromebooks and hotspots are available for all students to borrow and take home. A donation has recently made 25 
desktops available for students to own at home. Volunteers and staff are supporting setup of desktops. 
Chromebooks are available to students in our digital literacy workplace class during their class. They also have access to 
Microsoft Office applications during class through the MORE account. 
Chromebooks are also available for students during an open lab time each week. A volunteer proctor helps with 
navigation at this time. 
 
Future Plans 

 
Resources needed 

 
Timeline 

Make iPads available to our Level 1 students for 
use during class. 

iPads (see above) Spring 2027 

   

 

Asynchronous distance learning (students do work off-site, on their own time): 

Current 
Distance Learning platforms such as Burlington English, Ellii, and typing.com are available to students for free. Students 
are given extensive support in accessing and using these platforms. Students are able to use these platforms at home or 
on site. 
Sometimes, teachers create and/or distribute Teacher Verified Materials for student completion at home. TVMs are 
most often used in our Levels 1 and 2. 
 
 
Future Plans 

 
Resources needed 

 
Timeline 

Expand use of Ellii into workplace classes Continued State support for Ellii Summer 2026 
Use Burling English as needed in specific job 
cluster workplace classes (housekeeping, CNA, 
etc.) 

BE Seats - Grant funded Fall 2027 

   

 

Remote synchronous learning (students are offsite but join class at the same time):   

Current 

No regular synchronous online learning. We do occasionally pivot online in emergency or weather scenarios. 
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Future Plans Resources needed Timeline 
   

 

Other/combined formats  

Current 
Hybrid synchronous and asynchronous: 
Hyflex (some students in person, some online): In our Level 2 - 4 classes, any student has the option to join our classes 
online for a portion of the class. Usually this is 1-2 hours of class time that are taught simultaneously in person and 
online. 
 
 
Future Plans 

 
Resources needed 

 
Timeline 

Expand online access to Levels 2 - 4 to include 
2-3 hours of class time. 

Training for teachers, more prep time Fall 2027 
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