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[IDOEKTHNIA MEeHeKMEHT

KpeauTu Ta KinbKiCTb roguH: 5 kpeputis ECTS;
- 04yHa ¢opma: 18 rop. nekuiHux, 22 rop. npaktuyHmux Ta 110 rop,
camocTiiiHa poboTa; 3anikK.
-3a04Ha ¢dopma: 4 roa. nekuinHux, 4 rop. npakTMuHux Ta 142 rop.
camocTiitHa poboTa; 3anik.

I. Onnc HaBYaNbHOT ANCLUNNIHK
[MpoekTHa [iANbHICTL C(Tana 000B'A3KOBOK CKNAA0BOK PO3BUTKY bIi3HEC-CTPYKTYp, Teputopin, cdep
pisnbHoCcTi. fIK chopmyBaTV NPOEKT, Ae wyKath (iHAHCOBI, BUPOOHMYI, NIOACLKI pecypau, K BpaxyBaTu
PU3NKM - L@ BCe NUTAHHSA PO3rNAAY NPOEKTHOr0 MEHeMXMEHTY.
[ncumnnina ponomoxe chopmyBaTM NPOEKT, pO3NiaHyBaTh 4ac i 3aBAAHHA Ha WOro BMPOBafXXeHHS,
KOMaHAy Moro peanisauii, BU3HaUMTU ePpeKTUBHICTb BKNALEHNX KOWITIB Y NPOEKT.

Il. MeTa Ta 3aBAaHHA HAaBUYANbHOI AUCLLUNAIHN

MeTol HaBYanbHOI AUCLUMNIHM € HAbYTTa CTYAEHTAMM CUCTEMKM TEOPETUYHMX 3HAHb | MPAKTUYHMX
HaBWYOK YNPaBMiHHA NPOEKTAaMU, PO3BUTOK PpaxOBMX KOMMETEHUiH WO[0 NPUHLMNIB, METOAIB, CTaHAAPTIB,
iHCTPYMeHTapito ynpasniHHA npouecamn po3pobKu Ta BUKOHAHHS NPOEKTIB, Y TOMY YnCAi Bi3HeC-MpPOEKTIB.
3aBAaHHA HABYANLHOT ANCUMNITIHKA — PO3BMHYTK Ta HabyTW TaKi KOMNETEHTHOCTI 9K:

3K1. 3patHicTb NpoBefeHHa AOCNIAXEeHb Ha BiANOBIAHOMY DiBHi;

3K5. 3aaTHICTb AIST Ha OCHOBI €TUYHMX MiPKYBaHb (MOTMBIB);

3K6. 3paTHicTb reHepyBaTy HOBI inei (KpeaTUBHICTD);

(K4. 3patHicTb 80 eheKTUBHOIO BUKOPUCTAHHA Ta PO3BUTKY pecypcCiB OpraHidauii;

CK7. 3patHicTb po3pobnaTv NPoeKTH, ynpasnsaTn HUMK, BUSBNATH iHILIATUBY Ta NigNPUEMIINBICTD.

lll. Pe3ynbraTn HaBYaHHA

MPH 3rigxo 3 OMMN Pe3ynbTaTtn HaBYaHHS 3@ HABYANbHOK AUCLUNIHOIO

MPH-1. KpuTHYHO OCMHUCITIOBATH, BUOMPATH Ta BUKOPHUCTOBYBATH HEOOX I THUI
HayKOBHI, METOAWYHUH 1 aHAITHYHUN 1HCTpYMEHTapiil 1uis
VIIpaBJIiHHs B Hemepea0auyBaHUX YMOBaX;

MPH-4. OOrpyHTOBYBaTH Ta yNPABIATH MPOCKTAMHU, TCHEPYBaTH
I ITPUEMHUIIBKI 171€7;

MPH-5. [InanyBaTy IiSIBHICTH OpPTaHi3allii B cTpaTeriyHOMY Ta
TaKTUYHOMY PO3pi3ax;

MPH-11. 3abe3neuyBaTi 0cOOMCTUH NpodeciiiHuil pO3BUTOK Ta

IJIAaHYBAHHS BJIACHOI'O Yacy.




IV. lTporpama HaBuanbHOT AUCLMNAIHN (CTPYKTYPA ANCLUNAIHK)
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Tema aucumnnninm

CYTHICTb NPOEKTHOrO MEHEAXMEHTY Ta NPOEKTY

[lnaHyBaHHA NPOEKTY

YnipaBniHHA YaCOM BUKOHAHHS NMPOEKTIB

YnpasniHHs pecypcHUM 3abe3neyeHHsIM NPOEKTY

YnpaBniHHa KOMaH[010 NPOEKTY

OuiHOBaHHS eEKTUBHOCTI MPOEKTY

KOHTPONb BMKOHAHHSA NPOEKTY
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YnpasniHHS SKICTIO NPOeKTY
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