
Title: Thoughts on C.A.R.E and Additional Pillars for Growth 
 
Introduction 
 
The essay on the four pillars of Cohesion, Activation, Reach, and Education (C.A.R.E) 
serves as a thoughtful framework for guiding the Jupiter DAO toward sustainable growth. 
These pillars lay the groundwork for building resilience within the community, but I believe 
there are additional opportunities to enhance our structure further. Below, I will offer insights 
into the C.A.R.E framework and propose two additional pillars that could be crucial for our 
long-term success: Transparency and Governance. 
 
Actionable Opportunities Within C.A.R.E 
 
1 Cohesion: 
 
While the DAO has made significant strides in building a strong, united community, there are 
ways we can deepen these bonds. One idea is to implement a peer-to-peer mentorship or 
buddy system that connects newer or less active members with those who are seasoned 
contributors. This could help create micro-communities within the larger DAO, giving 
individuals more reasons to stay engaged even when external factors, such as market 
conditions, might otherwise pull them away. 
 
 
2. Activation: 
 
In terms of activation, while we already have several touchpoints for members to interact 
with Jupiter DAO, we could improve engagement by introducing incentive-driven 
micro-contributions. For example, offering small-scale grants or bounties for bite-sized 
contributions, such as content creation or product testing, Since we already have most of 
these in place we could lower the barrier to entry for new members and foster a sense of 
accomplishment, the community is quite large appreciating the little things will go a long way; 
This would allow for more frequent and varied opportunities to engage while offering a 
pathway for deeper involvement in the DAO. 
 
Beyond C.A.R.E: Transparency and Governance 
 
In addition to the C.A.R.E pillars, I propose the following two additions that could help ensure 
the DAO’s long-term viability: 
 
1 Transparency:  
 
As DAOs grow, the need for clear and transparent communication becomes increasingly 
important. While Education helps to inform users about the technical aspects of the 
Jupiverse, regular updates—such as open community calls, simplified financial reports, and 
transparent voting processes—could help foster deeper trust. This would ensure that all 
members, even those not actively contributing day-to-day, feel informed and connected to 
the DAO’s decision-making processes. 
 



2. Governance: 
 
The decentralized nature of the Jupiter DAO is one of its strengths, but as we grow, we will 
need a more structured approach to decision-making and governance. Establishing clear, 
evolving guidelines for how members can propose changes, vote on key initiatives, and 
influence the DAO’s direction is essential for long-term sustainability. This governance 
structure should be adaptable, ensuring that it meets the needs of a growing and evolving 
community without becoming too rigid or bureaucratic. 
 
Conclusion 
 
In conclusion, while the C.A.R.E framework provides an excellent foundation for growth, 
incorporating additional layers of Transparency and Governance will further solidify our 
resilience as a community. By creating systems that foster both micro-communities and 
micro-contributions, while ensuring that we remain open and transparent in our 
decision-making, we position ourselves not just to survive in a volatile space but to thrive in 
the long term. 
 
This structure provides a clear and organized presentation of ideas, making it easy for 
readers to understand the suggestions and how they fit within the C.A.R.E framework, as 
well as the proposed additions. 


