
 
 

ND PCBL February Convening: Working Agenda 
 Better Together: Supporting & Sustaining Transformation Through Cohort Collaboration 

February 14, 2023 
9:00 am – 3:30 pm CT 

Convening Outcomes 
Learning Outcomes: 

●​ Risk-Taking: Cultivate a culture of risk-taking that leads to systemic transformation 
●​ Personalized Professional Learning Structures:  

○​ Modeling innovative professional learning opportunities with scaffolded entry points aligned to readiness 
levels 

○​ Clarify differences between personalization and individualization  
●​ Collective Efficacy: Make connections on how collegiality and collaboration build to collective efficacy and 

understand your next step(s) 
Relational Outcome: 

●​ Broaden and deepen member collegiality and collaboration to advance cohort goals.  

Time Session Actions Location 

8:15-9:00 Registration ●​ Name tag Welcome Table 

8:15-9:00 Optional 
District 

Design Team 
Time 

●​ This is an optional time for districts to meet to set the 
stage for the convening. 

YCC: Tulip 

WFPS: Orchid 

Oakes: Lily 

Northern Cass: Rose 

9:00-9:30 Welcome & 
Kick-off 

●​ Welcome & Announcements 
●​ Picture Activity 

Orchid 

9:30-9:40 Bright Spot ●​ Art class, Oakes Orchid 

9:40-10:25 Reimagining 
What We 

Mean by PL 

●​ Defining the purpose of our work 

 

Orchid 

10:25-10:35 Break 

 



 

10:35-11:20 Reimagining 
What We 

Mean by PL, 
continued 

●​ Calibrate our understanding of key terms 
●​ Clarify misconceptions 

 

Adult Learning Sample 

Level 9 ELA Sample 

Orchid 

11:20-11:50 Reflection 
Time 

●​ Reflection & Making Meaning 
●​ https://jamboard.google.com/d/1QVoTQjhv08kLXffUj39

Gg_2u3mc5Km9Ea3BsKIwyE2M/edit?usp=sharing 
●​  

Orchid 

11:50-12:00 Northern 
Cass PL 

Institute 

●​ June 14 & 15, 2023 
●​ Register: 

https://whova.com/portal/registration/ncpli_202306/  

Orchid 

12:00-12:45 Lunch - Orchid Room 

**SURVEY** 

12:45-1:55 Takeaways 
in 20 

●​ Session 1 (entry and level up) 
○​ 20 minutes facilitation 
○​ 10 minutes question/reflection 

●​ Session 2 (entry and level up) 
○​ 20 minutes facilitation 
○​ 10 minutes question/reflection 

Takeaways in 20 February Convening - Google Docs 

 

1:55-2:10 Break 

**SURVEY** 

2:10-3:10 District 
Design Team 

Time 

●​ Goal Reflection 
○​ Collective Efficacy Heat Map 

●​ District Reflection  

YCC: Tulip 

WFPS: Orchid 

Oakes: Lily 

Northern Cass: 
Rose 

3:15-3:25 Bright Spot ●​ Karla Maahs, West Fargo Orchid 

3:25-3:30 Closing ●​ Day 1 Reflections and a Look at Day 2 Orchid 

 

 

https://docs.google.com/document/d/1cmz6btQuzgl2m8BqBcjOi0iYvo2a1s6S2f8fOSbGEWg/edit?usp=sharing
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:9d63081e-5600-3003-a341-b6ab0e1ff9bd
https://jamboard.google.com/d/1QVoTQjhv08kLXffUj39Gg_2u3mc5Km9Ea3BsKIwyE2M/edit?usp=sharing
https://jamboard.google.com/d/1QVoTQjhv08kLXffUj39Gg_2u3mc5Km9Ea3BsKIwyE2M/edit?usp=sharing
https://whova.com/portal/registration/ncpli_202306/
https://docs.google.com/document/d/10HmN3U-XYdfcdnFXBPyEcv-XVBFbcMKGLWWwoBEds5U/edit


 

March 22, 2023 
9:00 am – 3:30 pm CT 

Horace High School ​, 8100 Lakeview Dr, Horace ND 58047​ 

Time Session Actions Collaborative Tools 

8:15-9:00 Registration ●​ Name tag Welcome Table 

8:15-9:00 Optional 
District Design 

Team Time 

●​ This is an optional time for districts to meet to 
set the stage for Day 2 of the convening. 

Multipurpose Rm. 

9:00-9:20 Welcome ●​ Welcome & Announcements 

●​ Six Degrees of Separation 

Multipurpose Rm. 

9:20-9:30 Bright Spot ●​ Kindergarten learners, Northern Cass Multipurpose Rm. 

9:30-10:20 Trust ●​ B.R.A.V.I.N.G - Part II 
●​ What if trust is broken? 
●​ Trust & Risk-taking 

Multipurpose Rm. 

10:20-10:50 Reflection Choices: 
●​ Like-role Collaboration 

●​ Building-level Collaboration 

●​ Individual Reflection 

Multipurpose Rm. 

Theater 

E102 

10:50-11:00 Break 

11:00-11:40 Problems of 
Practice 

●​ Choices noted in link 
●​ Protocol noted in link 

Locations noted in link 

11:40-12:00 District Design 
Team Time 

●​ Reflection on Problems of Practice YCC: Library 

WFPS: Multipurpose Rm. 

Oakes: Library 

Northern Cass: E102 

12:00-12:45 Lunch - Multipurpose Rm. 
**SURVEY** 

12:45-1:55 Takeaways in 20 ●​ Session 1 (entry and level up) 
○​ 20 minutes facilitation 

Locations noted in link 

 

https://docs.google.com/document/d/1tsqSz8di2to7B5L1cA5gai62Lr7NE_5CKikHREypK1Y/edit?usp=sharing
https://docs.google.com/document/d/1tsqSz8di2to7B5L1cA5gai62Lr7NE_5CKikHREypK1Y/edit?usp=sharing


 

○​ 10 minutes question/reflection 
●​ Session 2 (entry and level up) 

○​ 20 minutes facilitation 
○​ 10 minutes question/reflection 

Takeaways in 20 February Convening - Google Docs 

1:55-2:05 Break 

**SURVEY** 

2:05-3:05 District Design 
Team Time 

●​ District Reflection on Takeaways in 20 
●​ District Commitments (Document) 

YCC: Library 

WFPS: Multipurpose Rm. 

Oakes: Library 

Northern Cass: E102 

3:10-3:20 Bright Spot ●​ Ashley - student, West Fargo Multipurpose Rm. 

3:20-3:30 Closing 

 

●​ Convening Reflection 
●​ Wrap-up 

Multipurpose Rm. 

 

 

https://docs.google.com/document/d/10HmN3U-XYdfcdnFXBPyEcv-XVBFbcMKGLWWwoBEds5U/edit
https://docs.google.com/document/d/1wFo65dM_LiHRhXepYHwOKG1ApUS2aK0p/edit?usp=sharing&ouid=105490653999232006071&rtpof=true&sd=true
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