‘Back to School Board flgenda
Pantego, Texas - July 21-23
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‘Frlday €vening (Begin at 7:00PM)

Call to Order - Governor Robbie

Roll Call - Secretary Henry

Presentation of Board Reports

Status of Goals for this Quarter - Secretary Henry
One-0On-Ones (Throughout the night)

Laws & Regulations Breakout Work Session

N o v w2

General Breakout Work Session I
a. Posters
b. Pins
c. Other Resources

8. Food & Fellowship Activities

Saturday Merning / {ifternoon (Begin at 9:00aAMm)
1. Reconvene
a. Overview of the Day
2. Pictures
a. InBoard Polos and Badges
3. General Breakout Work Session II
a. District Events
b. Videos
i.  Fall Retreat
ii.  Fall Rallies - Divisional Updates
c. Posters - Everyone
d. Other Resources
4. Lunch



Saturday lfternoon,/ Evening
1. Reconvene
2. General Break-Out Work Session III
a. Finish up remaining items by 5:30 P.M.
Presentation of New Website and Alumni Relations- Admin Jennifer
4. Growth, Expansion, and Support
a. FLIP Program
i.  Status of Program
i. Totals
iii.  Clusters of FLIPpers
b. Club Building
i.  Progress
5. Fellowship Night with T-O Key Club at 8:00 P.M.

Sunday Morning (Begin at 8:00AM)
1. General Breakout Work Session IV (if necessary)

2. Official Board Meeting

a. Call to Order - Governor Robbie

b. Roll Call - Secretary Henry

c. Approval of Board Trainer Minutes

d. Approval of Special Board Meeting Minutes

District Convention Theme
f. T-O Today Cover

g. District Realighment



