TRUONG DAI HOC QUOC TE HONG BANG
KHOA KINH TE - QUAN TRI

CONG HOA XA HOI CHWRGHTAGTET NIV
Doc Lap - Tu Do - Hanh Phuc

PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG (General information)

Tén hoc phan (tiéng Viét)  : Quan Iy khach san vira va nhé

Tén hoc phan(tiéng Anh)  : Managing in SMEs hotels

M3 hoc phan : HM3046
Thugc khdi kién thirc
Khoa, B0 mén phu trach : Du lich
S6 tin chi (LT, TH, Tu
hoo) £ 2 (2,0,4)

S6 gio' Iy thuyét - 30

S6 gio thuc hanh - ()
S6 gio tir hoc - 60

Hoc phé“m tién quyét : Khong
Hoc phén hoc trudc : Khong

2. MO TA HQC PHAN (Course description)

Dai cuong o; Co sé nganh o;

Nganh 0; Chuyén nganh 0; Tét nghiép [

Hoc phan thé hién vai trd nguoi quan 1y khach san, mo ta trach nhiém cu thé lién

quan cong tic quan 1y cac bd phan budng, 1& tin va nha hang cling nhu cac chirc ning

chinh vé ké toan, nhan sy va marketing. Nguoi quan 1y khach san vira va nho chiu trach

nhiém quan 1y truc tiép cac hoat dong hang ngay cua khu vuc truc tiép va gian tiép phuc

vu khéach, c6 thé bao gém ca bd phan L& tan, Budng, Bép, Ké toan, Nhan sy, Marketing

va ban hang... Nhiing nhiém vu cu thé hang ngay, hang tudn hay hang thang lién quan dén

cac hoat dong trén ctia moi khach san rat khac nhau. Nguoi quan 1y phai c6 ning luc dé



chi dao, phdi hop va kiém tra cic cong viéc dugc mo ta trong tai liéu nay.
3. MUC TIEU HQC PHAN (Course objectives)

Sau khi hoan thanh hoc phan nay, sinh vién c6:

Ky hiéu
(Ox)

Muc tiéu hoc phin

Kién thire

01

Hiéu nhimng kién thirc co ban vé kinh doanh khach san, dic biét kinh
doanh khach san vira & nho va kién thirc quan 1y doanh nghiép vira &

nho.

Hiéu dugc cac cong viéc can phai quan ly, cong viéc quan trong trong

viéc trong cac bd phan FOH va BOH.

Thyc hién céc cong vi¢c quan 1y tai bd phan FO, FB, HK.

Thyc hién dugc cong viéc tinh toan cac doanh thu can thiét cho kinh
doanh khach

05

Thich ung voi &p luc kinh doanh khach san trong thoi gian hién tai va
tuong lai.

Mike tw chii va trach nhiém

06

Trach nhiém vé giai quyét ap luc doanh thu, nhung van théa mén quy
dinh phap luat va phat trién duge doi ngili nhan lyc trong tung bd phan

cua khach san.

4. CHUAN PAU RA HQC PHAN (Course learning outcomes - CLOs)

Ox CLOx PLOx
Kién thirc

CLOI1: Hiéu nhimg kién thirc co ban vé kinh

o1 doanh‘ khach sa;m, ‘dac‘ Abl@t 1’<1nh ({oanl} khach PLOD
san vra & nhé va kién thiic quan 1y doanh
nghiép vira & nho.

02 CLO2: Hleu. vé cac chi tiéu, y€u t6 danh gia PLOD
hoat dong kinh doanh trong khach san vira &




nho.
5. NOI - -
DUNG CLO3: Hi€u dugc cac cong viéc can phai quan
HOC 1y, cong viéc quan trong trong viéc trong céac PLO2
PHAN. KE b6 phan FOH va BOH.
9
HOACH Ky nang
DAY HOC CLOS: Thuc hién cac cong vi¢c quan 1y tai bo PLO3. PLO7
(Course 03 ) ) >
phan FO, FB, HK. PLOS8, PLOY9
content,
Lesson 04 CLOG6: Thuc hi¢n dugc cong vi¢e tinh todn céac PLO3, PLO7,
plan) doanh thu can thiét cho kinh doanh khach san. PLOS8, PLO9
Buoi Hoat
CLO7: Thich ung VOpR L anh khach
hoc Ngidung OS5 CLO" OH%*W agpan foks, PLOY,
3 san trong tho1 gian fhién taivhéeong lai. Bhal8, HLO10
tié’t) NA% 4+ T2 M T Ja3 A gi’ E }
Chlro’ng Il:'l% il-l;l cnuvattracn lllllt. jils ‘ ’ A ] 1
tro val| chire CLO8: Trach nhiém vé giai quyét ap luc doanh
ning ciia ngudi 06 thu, nhqng van thog man qlt%gl;nhﬂbl}ép lut va PLOI1
quan 1y |khach phat tridn duogc dof Qﬂ}lgh%@lﬁrc%@}g tung bd
san nho phéan cua khach san. .4 hoach giang
1.1. T6 chirc va vai tro ctia nguoi day, danh gia
quan ly khach san nho moén hoc; phan
1.2. Quan ly khach san nhé CLO1 nhém va nodi dung thuyét
1.3. Chtc nang va cong vi¢c hang CL 07’ trinh; néu cac yéu ciu vé
ngay cua nguoi quan ly khach san bai tdp nhém, thuyét trinh
1 nho nhom, céu tric dé thi cudi
1.4. Trach nhiém cua nguoi quan ly ki.
khach san nho trong viéc kiém soat Thuyét giang trén 1op; cau
no1 bo hoi goi mé va tranh luan
1.5. Cham soc khach véi cuong vi dé giai quyét van dé
1a nguoi quan 1y khach san
Chuong 2: Quian ly nghiép vu CLOI Thuyét giang trén 16p; | Al.L,
budng CLO 5’ cung cap so do tu duy tom | Al.2,
2 2.1. An ninh va an toan CLO 6) tit chwong 1; cau hoi goi
2.2. Phong d6 vai cLO7 | MmO va tranh luan dé giai
2.3. Kiém tra tinh trang budng quyét van d¢&; lam viéc




2.4. Bao dudng

nhoém dé ap dung kién thirc
trong mot tinh hudng thuc
té.

Chuong 3: Quan ly nghiép vu 1& Al.l,
tan Al3
3.1. Quy trinh nhan dit budng CLO2, | Thuyét trinh va trinh bay
3.2. Cong nghé thong tin va 1& tin CLO3, | nhém; Thuyét giang trén
3 3.3. Quy trinh nhan va tra budng CLOS, | 16p; cau héi goi mo va
3.4. An ninh, kiém soat chia khoa | CLOG6, | tranh luan dé gidi quyét
va dbi pho voi cac truong hop khan | CLO7 | vén dé.
chp
Chuwong 4: Quan ly nghiép vu an Al.l,
udng L ] AL2
4.1. Xéc dinh nhu cu cta khach gi‘;‘yita B 1;’1;
4.2. Cac loai dd an, dd uéng phuc | CLO2, | . & cap R y )
s < in tat chuong 2; cau hdi goi
vu trong nha hang va lap thuc don CLO3,C mé va tranh luin dé oidi
4 4.3. An toan va v¢ sinh thuc phélm LOS, & vAn da: : lam giéc
4.4. Chuén bj ca lam viéc cia nha | CLO6, | 1Y Y& des (a1 Vis
. nhém dé ap dung kién thuc
hang CLO7 trong mot tinh hudng thuc
4.5. Cac mdi quan h¢ cong vi¢c hi¢u & & me &t
qua va phuong phap lam vi¢c '
Chuong 5: Quan ly nghiép vu ké Al.l,
toan. L. . . Al.2,
5.1. Hiéu biét cac khdi niém co ban Thuyet trinh va trinh bay | ) 5
1A nhom; Thuyét giang trén
cua ke toan 16p; cung cap so do tu du
5.2. Thyc hanh ké toan va thuat ngir | CLO2, | oP> “/1& cab A
., tom tat chuong 3; cau hoi
5-6 ke todn CLOS, 0i m& va tranh luin dé
5.3. H théng kiém sodt CLOG6, | 800 T
5.4. Quan Iy tidn mt cLog | S aWE > AT VIS
AL nhom dé &p dung kién thirc
5.5. Bao céo két qua kinh doanh N P
. ., trong mot tinh huong thyc
5.6. Lap ngan sach &
5.7. Chi phi '
5.8. B4o cdo cudi thang
Chuong 6: Qua trinh tuyén dung | CLO3, | Thuyét trinh va trinh bay | Al.l,
7.8 va lua chon CLOS, | nhém; Thuyét giang trén | Al.2,
6.1. Gi6i thiéu vé chirc ning quan 1y | CLO6, | 16p; cung cip so d6 tw duy | Al.3
nhan su CLOS, | tom tat chuong 4; cau héi




6.2. Tuyén dung, thué va sa thai gol m¢ va tranh luan dé

nhan vién giai quyét van dé; 1am viéc
6.3. Hop dong lao dong va luong nhom dé ap dung kién thic
6.4. Pao tao dinh hudng va so tay trong mot tinh hubng thuc
nhan vién té.

6.5. Ban mo ta cong vi¢e
6.6. Danh gid nang luc lam viéc

Chuong 7: Quan ly hoat dong Al.l,
Marketing Al.2,
7.1. Marketing 1a gi? Al3
7:2. Cong cy marketing 4P , Thuyét trinh va trinh bay
7.3. Cong cu marketing P - San , I n
2 ) C e < s nhom; Thuyét giang trén
pham: DPinh vi thi truong va danh ) z A
gi4 san phim CLO3 16p; cung cap so do tu duy
9 7.4. Cong cy marketing P - Gia CLOsS, tocr? Itjg C?;i?fnlf ; liaﬁi h(;)él
7.5. Cong cu marketing P - Dia [ CLOG6, g{éi & vén d: lém'l ac
didm: Kénh phan phéi va dai dien | CLo7 | S dUYE van o fam vie
n . , nhém dé ap dung kién thic
7.6. Cong cu marketing P - Xuc . 2
fién: Quang cdo trong mot tinh hudng thuc
7.7. Cong cu marketing P - Xuc te.
tién: Tim hiéu thuc té&/ Quan hé
cong chung/ Ban hang ca nhan
CLO3, Al.l,
A CLOS, Al.2,
10| Ontap CLOS, AL3
CLO7
HUONG DAN TU HQC

Chwong 1: SV doc tai liéu Tiéu chuan nghé du lich Viéet Nam: Van hanh co so luu tru

nho trang 9-17.

Chuong 2: SV doc tai li¢u Tiéu chudn nghé du lich Viéet Nam: Van hanh co so luu tru

nho trang 21-42.

Chwong 3: SV doc tai liéu Tiéu chuan nghé du lich Viéet Nam: Van hanh co so luu tru

nho trang 44-56.

Chuong 4: SV doc tai liu Tiéu chudn nghé du lich Viéet Nam: Van hanh co so luu tru

nho trang 61-73.




Chuong 5: SV doc tai liu Tiéu chudn nghé du lich Viet Nam: Van hanh co so luu tru
nho trang 77-89.

Chwong 6: SV doc tai liéu Tiéu chudn nghé du lich Viét Nam: Vin hanh co so heu trii
nho trang 92-116.

Chuwong 7: SV doc tai liu Tiéu chudn nghé du lich Viéet Nam: Van hanh co so luu tru
nho trang 120-148.

6. PANH GIA HQC PHAN (Course assessment)

Hoat dong Phwong phap 2 1A ro
d4nh gia d4nh gia CLO Tyle (%)
Al.  Dianh | A-1.1. Tham gia hoat dong hoc tap CLO8 5%
gia qua | A1.2. Bai tdp nhom - 4p dung thuc té cac o
trinh kién thirc & mdi chuong (Lam viéc nhom) CLO(1-8) 10%
A1.3. Thuyét trinh nhom CLO (1-8) 25%
A2.1. Bai thi dugc thiét ké:
A2. Danh :
e oo — Ty luan: 100%. CLO (1-8) 60%
gia tong két
Tong 100%
CONG CU PANH GIA:
Rubric 1: Panh gia Tham gia hoat dong hoc tap, xdy dwng bai hoc. (A.1.1)
Tiéu chi Mikc dd dat chuéin quy dinh Trong
danh gia | MUCF| MUCD MUC C MUC B MUC A s0
(0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
Chuyén can | Khong di| i hoc khong | Bi hoc kha bi hoc chuyén | D1 hoc day
hoc chuyén can| chuyén can can du, rat chuyén
(<30%) | (<50%) (<70%) (<90%) can (100%)
Pong gop |Khong | Hiém khi Thinh thoang| Thuong xuyén| Thuong
tai 16p tham gia| tham gia phat | tham gia phat| phat bicu, trao | xuyén phat
hoat biéu dong biéu, trao d6i y| doi y kién lién| biéu, trao doi
dong gi| gopchobai |kién tai 16p.|quan t6i bai|y kién lién
tai 16p. | hoc tai 16p. Phat bi€u it| hoc. Cac dong| quan téi bai
bong gop khi c6 hi¢u|gop cho bai| hoc. Céc
khong hiéu qua. hoc 1a hiéu| déng gép cho
qua. qua. bai hoc 1a




hiéu qua.

Rubric 2 — Danh gia qua trinh 1am bai tip nhom (A1.2)

Tiéu chi Mirc d9 dat chuan quy dinh Trong
danh gia 50
MU MUCD MUC C MUC B MUC A
CF (4.0-54) (5.6-6.9) (7.0-8.4) (8.5-10)

(0-3.
9)
Nop bai tap [ Nop bai | Nop bai tap | Nop bai tép
70% sb luong | tap day du | day du | day du
bai tap duoc | (100% s6 |(100% s | (100%  sb
Kho giao. Chua dung | luong bai | luong bai | luong bai tap
on . ~ o :
Nop bai | g nop th(n gian quy | tap duqc tap ducgc du:(,)’c glao‘):
N dinh. giao). Mot | giao). Hau | Bing  thoi 20%
tap bai X Yoas oA L exs a :
tap 80 bai tap h?t bai ’tap gian quy
: ndp chua |ndp dang | dinh.
dang thoi | thoi  gian
gian quy | quy dinh.
dinh.
Bai tdp trinh | Bai tap | Bai tdp trinh | Bai tip trinh
bay 1on x0n, | trinh bay | bay dep, | bay dep, day
khong dung yéu | ding yéu | day du, | du, dang yéu
cdu vé trinh bay | cau (font |[dung yéu |ciu (font
(font chir, c& | chi, ¢& | cau (font | chit, c& chir,
chtt, dan dong). | chit, gian |chi, ¢ chilt, | gidan dong).
Hinh v€, bang | dong). gian dong). | Hinh \
biéu sir dung | Hinh v& |Hinh  v&, |bang biéu st
trong bai tap | bang biéu |bang biéu [dung trong
Khoén | khong phu hgp. | st dung | su dung [bai tap 10
Trinh bay | gco trong bai |trong  bai |rang, khoa 20%
bai tap bai tap r0 | tap rd rang, | hoc. Ghi
tap rang, phu |phu  hop. | chu, gidi
hop. Con |Ghi  chd, |thich cu thé,
mot s6 161 | giai  thich | hoply.
nho  vé |day du, hop
trinh  bay |1y.
(16i chinh
ta, nham
1an ghi
chu, kich

thudc).




No6i dung bai [ N6i dung | N6i  dung | Noi dung bai
tap khong day | bai tap day |bai tap day |tap day du,
do, mot sb |du, dang |du, hop 1y, |hop ly, ding
n khong dang | véi yéu |dung theo |theo yéu cau
Khoén A A A ‘A ~ A ‘A
Noidung | g c6 thee yéu cau | cau nhi¢m yegA cau nllnem Vu
e .. nhi€ém vu. vu nhung |nhiém vuy. | Tinh toan 40%
baitap | bai . ; Y
tap cpu’a hc:)’p T{nh toa1~1 lo‘glc,~ Chl‘tlet
ly. Con | dling, 0 [va rd rang,
mot sb sai | rang. hoan  toan
sot  trong hop 1y.
tinh toan.
Khon | Hiém khi hop | Hop tic, |Hop  tac, |Hop  tac,
gbao |tac, phdéi hop |phéi hop |phéi  hop | phdi hop voi
gi0 | lam viéc nhom. | véi nhom. [ véi nhém. | nhém. Luodn
phdi Thinh Thuong ton trong va
hop, thoang ton | xuyén ton | chia sé kinh
Phbi hop | hop trong va | trong va | nghiém tu 20%
nhém tac chia s¢ | chia sé kinh [ cac  thanh
voi kinh nghiém tuo |vién  khac
nhom nghiém tu |cidc thanh | cia nhom.
cac thanh |vién khéc
vién khéc | cua nhom.
cua nhom.
Rubric 3 — Panh gia thuyét trinh nhém (A1.3)
Tle}l Mikc d9 dat chuin quy dinh Tr({(ng
chi Nij
dinh | MUCF MUC D MUC C MUC B MUC A
gia (0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
Khong c¢6 [ Noi  dung [ NOoi dung phu | N6i dung phu | Noi dung phu
noi dung | phu hgp véi | hop véi yéu | hgp vo1 yéu | hop vl yéu
hoac ndi | yéu cdu, | cau. Su dung cAu. Sur dung cau. Su dung
dung hinh anh va | thudt ngtt don | thudt nglr don | thuat nglr don
Noi khong phu | giai  thich | gian, dé hiéu. | gian, dé& hiéu. | gian, dé hiéu.
dung hop  véi | chua r0 | Hinh 4nh minh | Hinh anh [ Hinh anh
\ s . N . N . N 40%
bao yéu cau. rang. hoa 10 rang, | minh hoa rd | minh hoa rd
cao dep. rang, dep, | rang, dep,
phong  pha. [ phong phu.
C6 st dung [ CO st dung
video. video va giai

thich cu thé




hiéu biét trén
video.

Slide trinh | Slide trinh | Slide trinh bay [ Slide trinh | Slide trinh
bay qua so | bay véi sb | voi bd cuc [bay véi bd [bay véi b
sai, khong | luong phu | logic, rd0 rang, | cuc logic, 0 | cuc logic, rd
dua sd | hop, st | gdbm 3 phan |rang, gdm 3 |rang, gébm 3
. luong theo | dung tir ngit | (mé bai, than | phan, thé hién | phan. Thuat
Trinh . C ot a v 1A 1A \ ~
bay quy dinh. va I‘nnh anh | bai, két luan). su thanh tl}ao ngir su.:7 dun% 20%
slide 10 rang. trong trinh | don gian dé
bay. hiéu. Thé hién
su thanh thao
trong  trinh
bay va ngbn
ngir.
Trinh bay | Bai  trinh | Phan trinh bay | Phan trinh bay | Phan trinh
khong bay day du, [co bd cuc 3 |ngin gon, dé | bay ngin gon,
logic, vuot | giong no6i | phan rd rang. | hiéu. St dung | b6 cuc 1
qua  thoi | nhd, phat | Giong ndi vura | cac thuat ngit | rang. Gigng
gian quy |4m mot sd | phai, rd rang, | don gian, dé |ndéi rd rang,
dinh.  Sir | tir khong 5, | d& nghe, thoi | hiéu, b6 cuc | luu loat, thu
dung thuat | su dung | gian trinh bay | rd rang. Gigng | hat sy chu y
nglt khong | thuat nglr | dung quy dinh, [ néi rd rang, | cua nguoi
Thuyét | dang, phat | phac  tap, | thinh thoang | luu loat. Thoi | nghe, _tuong 20%
trinh am khong | chua cO [ coO tuong tac | gian trinh bay |tac tot voi
r0, giong | tuong tac | voi nguoi | dung quy | nguoi nghe.
n6éi nhd, | véi nguoi | nghe. Nguoi | dinh, tuong | Thoi gian
ngudi nghe  khi [nghe c6 thé |tic tét voi | trinh bay
nghe trinh bay. hiéu va kip | ngudi nghe. | dung quy
khong theo doi ndi | Nguoi nghe | dinh.
hiéu. dung trinh bay. | c6 thé hiéu
dugc ndi dung
trinh bay.
Khong bao | Hiém  khi | Hop tac, phdi | Hop tac, phdi | Hop tac, phdi
gid phdi |hop  tac, | hop voi nhém. | hop v6inhdém. | hop Vi
hop, hop |phdi  hop | Thinh thoang | Thuong xuyén | nhém. Ludn
Phéi tac voi | lam viéc | ton trong va |[ton trong va | ton trong va
hop nhom. nhom. chia sé kinh |chia sé kinh |chia sé kinh | 20%
nhém nghiém tur cac | nghiém tr cdc | nghiém tir cac

thanh
khac
nhom.

vién
cua

thanh
khac
nhom.

vién
cua

thanh vién
khac cua
nhom.




Panh gia tong két: Bai thi duoc thiét ké ty luan theo thang diém 10 dya trén dap an
duoc thiet ké san.

7. QUY PINH CUA HQC PHAN (Course requirements and expectations)

- Du 16p: theo qui dinh chung cua truong.

- Sinh vién doc trudc slide bai giang cta hoc phan va nhimng tai liéu theo yéu cau
clia giang vién truéc mdi budi hoc.

- Lam bai tap vé nha, tra 10i cac cAu hoi ngan trén 16p, va cac bai kiém tra tai 16p:
cac diém nay s& dugc danh gia vao cot diém qua trinh cta sinh vién.
8.  TAILIEU HQC TAP, THAM KHAO
8.1. Giao trinh day hoc

1) VTOS (2015). Tiéu chudn nghé du lich Viét Nam: Vin hanh co sé heu trii nho.

Tong cuc Du lich.
8.2. Taili€u tham khao
1) David K. Hayes, Jack D. Ninemeier, Allisha A. Mill. (2017). Hotel Operations

Management, 3rd edition. Pearson.

9.  PHAN MEM HAY CONG CU HO TRQ BAI TAP HOAC THUC HANH
1) Phong hoc 1y thuyét.
2) Phuong tién phuc vu giang day:
2.a.  May tinh két ndi may chiéu.
2.b.  Micro va loa.
2.c.  Tailiéu giang day bién soan thong qua Microsoft PowerPoint.
3) Phan mém phuc vu giang day:
3.a.  Elearning.hiu.vn.
3.b.  Classroom.google.com.
Tp.HCM, ngay 28 thang 7 nam 2022



