MVV STEP BY STEP
STEP 1 — Watch the MVV video

https://vimeo.com/517992992

STEP 2 - Draft Your MVV

This should take you 10 - 20 minutes for each section. If it takes you longer, you should stop and
move to the next step.

If you have completed, submitted and are using your MVV — PLEASE re-assess and redraft any
insights or changes you deem relevant to your MVV today. Your MVV is an essential tool that should
be reviewed every 6-12 months and fine-tuned if necessary. Once developed, it should be referred to
every single day in your team and client interactions. Learning how to do so will transform your
business. Speak to us if you are unsure regarding how to do this.

Mission Statement Brainstorm

1) List in bullet point form your answers to the following questions. There is no right or wrong
here, just drafting and redrafting.

- Q1 “What does your business do every day?”
- Q2 “What does your business do for your clients/customers?”

2) Highlight or underline what you do (what you have written down) — e.g. | do tax returns
3) Highlight or underline in another colour how you do it — e.g. efficiently and effectively

4) Remove the "how" statements and only keep the "what statements”. Keep “how” statements
for support evidence and to help you explain the meaning of your Mission in the future

5) Now redraft your couple of "what" statements into a Mission statement
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Vision Statement Brainstorm

1) List in bullet point form your answers to the following questions. There is no right or wrong
here, just drafting and redrafting.

- Q1 “Where do you see your business in 3-5 years?”

- Q2 “How do you want your business to appear in the eyes of your customers,
employees, and most importantly, yourself?” Use your imagination and get really clear
on your Vision!

2) Draft your bullet points into no more than 2-3 sentences.

As with your Mission Statement, the “how” statements tend to draw out and water down the
potency of your Vision statement. If your Vision draft is too long, limit the amount of “how”

statements and, where possible, keep to the “what” statements.

3) Separate the primarily important, discarding the secondary points.
- "Secondary" or "how" statements can help you explain the full meaning of your Vision
when the time is right.

- Keep the "what" or "where”.

4) Take the primary points for inclusion and re-write them into one or two powerful sentences.
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Values Brainstorm

1) List in bullet point form all your own personal values. Do not be swayed whether you think
they belong in your business — think about your own personal values and how they relate to
the way you serve your clients and customers.

2) ONLY when you have finished, categorise with a (P) for PRIMARY and an (S) for SECONDARY.

- Look for secondary values implied by the primary importance.

- E.g. If | have integrity, maybe I'm always honest. (Blue Collar environments may differ —
i.e. Honesty & Integrity).

- Is one of the values more powerful and encompasses the others? Do you really need
both in such an example?

3) Choose four to eight values that truly RESONATE with you. These will come from the values
you have categorised as (P)

We recommend eventually pairing the values if you have more than 4.
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STEP 3 — Reflecting on Your MVV

Ask yourself these questions:

Mission

- Does this appeal to your clients/customers and prospects?

- Are you ready to stand tall and proud behind your mission statement?
Vision

- Does this appeal to you personally? Do you get excited about it?

- Can you see how your vision statement will benefit your clients/customers?
Values

- Do you really believe in these values as your own?
- Canyou treat others like this and insist they treat you the same?

Please submit your drafts into your Teams channel for review and we will provide feedback and work
with you to master your MVV.

STEP 4 - The Launch or Re-Launch of Your MVV

Countdown... 5 steps to launch

5...
Have your MVV formatted and ready for distribution

4...
Prepare a visual aid. PowerPoint presentations, slide shows and other methods of communication.
Company colours and slogans can enforce the company's solidarity if multiple locations are involved.

3...

Schedule a meeting with all staff. If this is after hours, serve some refreshments to create a
celebratory atmosphere. Set up the presentation and appoint one person to facilitate the meeting.
Members of management, including the company CEO, typically unveil a new MVV.

2...
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Present the new MVV at the meeting, keeping the message positive and actionable. Point out
similarities and differences between the former MVV, if they existed. Leave plenty of time for a
guestion-and-answer session.

1...

Send out an e-mail to each employee, including the slide presentation, video blog or PowerPoint file.
Encourage employees to pose any feedback or questions via e-mail and assign one person to provide
the responses. The assigned staff member can also be responsible for the physical placement of
MVVs in the workplace.

Step 5 - POST LAUNCH - Driving it Home!
10 great strategies for getting your MVV out there
1. Get some awesome banners made up for a big impact in reception/meeting rooms, back
office, workshops, etc.

We recommend pull up banners from www.vistaprint.com.au

CHARLES
STANLEY.

Wealth Managers

Facuslnganjuu
Norwich branch

BV eharies sanleycouk
01608 47 00

3. MVVin the “About Us” section on your website
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Qur Mission

mission has been to ne live a more

We believe in living for today—and tomorrow! Because our decisions
have a lasting impact, we make them thoughtfully. Since 1970, our
mission has been to help people live a more natural life. Here are just
some of the ways we translate our mission into positive actions.

4. Send an email announcing your MVV to all clients/prospects/suppliers

5. Set up computers to have your MVV floating on homes screens/screensavers

YOUR MVV

7. Print your new business cards with your MVV on the back
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8. Subtle yet powerful is the message when you add your MVV to your email footer/signature

Asanka Pathirana
B E S I Marketing Associate
Best Practice

p: 1300 274 636
w. bestpracticegroup.com.au

PRACTICE

Qur Mission - Every day we empower business owners to move from where they are to where they really want to be
Our Vision - We are the global leaders in education, implementation and impact, pasitively influencing more lives than anyone else
Our Values - integrity, Passion, Accountability, Communication, Commerciality, Fun, Community & Contribution

9. MVV to be included on your sales presentation kits, brochures and product sheets

10. MVV to be plastered BIG all over your key walls. Especially client meeting rooms,

lunchrooms, and admin/engine rooms
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*If you are a BP Financial member, there are additional resources in the online Leadership IPT library relating to this
particular content.
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