
 

    
Harbor City International School 

Board of Directors 

Agenda 
Thursday, September 15, 2022 in room 417 at HCIS 

 
Open Meeting (5 minutes) (link to Board of Directors website) 

●​ Roll Call - Attendees:  
●​ Student Representatives:  
●​ Read Mission Statement: Harbor City International School is a college preparatory, public high school.  

We are a small community whose mission is to nurture a sense of belonging, insist upon academic 
excellence, and graduate global citizens who eagerly pursue knowledge and enrich their communities. 

●​ Communication from guests (limit 5 minutes per guest) Consider additions to the agenda. 
●​ VOTE to approve the agenda. 
●​ Declaration of any conflicts of interest. 

 
Board Operations (25 minutes) 

●​ Crisis Plan Review 
●​ Exposure Control Plan (see Policy 4.6.2)* 
●​ Hazardous Information Plan (see Policy 4.6.2)* 
●​ Board Composition** -Annual results from all committees are due 
●​ Sarah’s last term as board chair. Consider replacement for next year. Chair duties.  

 
Treasurer’s Report  

●​ Minutes 
●​ July Finance Documents 
●​ Finance Committee Folder 

 
Consent Agenda 
VOTE to approve  for July 

■​ operating receipts 
■​ checks  
■​ payroll transactions  
■​ Misc. disbursements  

 
●​ ADM Report  

 
Regular Finance Committee Meetings: 3:30 p.m. on the second Thursday of each month via Zoom.  
Next meeting is October 13th Check minutes for link. 
 
 
Secretary’s Report -- (5 minutes) 

●​ Executive Committee Report (ExComm minutes)  
●​ VOTE to approve the August  Minutes Draft 

○​ Regular Executive Committee Meetings: 3:15 p.m. Monday the week before the regularly 
scheduled BOD meeting over Zoom.  
  

●​ Mncharterboard.com is available to us. Your username is your email address and the password is 
“password.” There are short presentations about all things having to do with charter school boards. This 
site now has the three required training for new board members which you can do online and for FREE! 
New members: Don’t start your training until after you are sworn in. It doesn’t count if you are not a 
current board member.  

 
New Member Orientation Documents 
 
Discuss  Proposal for the policy on the formation of a committee (African Heritage and Indigenous 
Representation Committee - AHIRC) Blair  

https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://docs.google.com/document/d/1VzLkuPRoAJb5VHRsZgHIBHiN-E43t2mSVch1USxvzkc/edit
https://docs.google.com/document/d/1TDAivLenW1OrYevXrIdTkWfSVk5V5UpFKtaNdo_oS74/edit
https://docs.google.com/document/d/1TDAivLenW1OrYevXrIdTkWfSVk5V5UpFKtaNdo_oS74/edit
https://docs.google.com/document/d/1zDumoMLerdp7CyJW8t34YASsoY-sLSH8fOe_EmLtXUI/edit#
https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://drive.google.com/drive/folders/1zwy9adymfDeedESo0BW05uSbHrxN3V7-?usp=sharing
https://drive.google.com/drive/folders/1GSlw1F4S4ZRB_5g1zjgkPtTKCSvgbTlO?usp=sharing
https://drive.google.com/file/d/1RMKyqMolKk9yDCJnOkjr03p7wi0k_RKD/view?usp=sharing
https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://docs.google.com/document/d/1d-JACm_AmMAZAh_e7JpEFsxEgpCBEpWcRQI3mJ5ikcY/edit?usp=sharing
https://docs.google.com/document/d/1UHY5czqUMeMQTwJ6hSsmu_AswFpyR4VYWW4pey8zgcE/edit
http://mncharterboard.com/
https://drive.google.com/drive/folders/1MA1OjBHnZVdrxjnakFFSzCplmhZ2CsdS?usp=sharing
https://docs.google.com/document/d/1eUFr1wn4DmpjdiNXXolvWv3VdxZX-W8O/edit?usp=sharing&ouid=108453258360071317339&rtpof=true&sd=true


 

 
Committee Reports (20  minutes)  Committee Roster DUE BY THE OCTOBER MEETING: Annual results for each 
committee. See Board Policy II.M. for more information. Please send your committee’s annual results to Sarah or 
Liz prior to the October meeting.  
Board Development/Nominating Committee  

○​ Minutes  
○​ Regular Meetings: As needed. Check the Board calendar. 

Director Review Committee  
○​ Minutes  
○​ Regular Meetings as needed. Check the Board calendar. 

Strategic Planning Committee -- Aryn B..  
○​ Minutes 
○​ Director Results planning tool   Director Results Doc 
○​ Regular SPC Meetings: The first Thursday of the month, 4:00 in room 417. Next meeting:  

District Academics Advisory Committee  
○​ Minutes 
○​ Regular meeting: 2nd Monday of each month at 3:45. Next meeting:  

Equity, Inclusion and Antiracism Committee 
●​ Minutes 
●​ Report to board 
●​ Regular meetings: Second Tuesday  of each month at 4:00.  

 
Discussion (20 minutes): Student Activities Fees, student enrollment and retention.  
Activity Fees:  

●​ Information on student fees from the Minnesota Department of Education 
●​ ISD 709 Activity Fee breakdown 
●​ Wrenshall activity fee breakdown 
●​ Duluth Public Schools booster club guidelines 
●​ Policy proposal for student activity fees. 

Strategic Plan for the next five years: Fall Board retreat? 
20 year Celebration 
 
Reminder: There are three board training sessions.  The first has to be done within 6 months of membership, and 
they all have to be completed in the first year of your term.  Here is our roster which includes completed training, 
and at the bottom you will find links to training available.  Please submit all certifications to Liz Holte Link to MACS 
training opportunities. 
 
Student Report (10 minutes) 

●​ Report 
 
School Operations (20  minutes) 

●​ Directors’ Report 
●​ VOTE to approve new hires 

 
Board Policy Review (10 minutes) (Policy review Calendar) 
Board Policies:  Do the following Board Policies say what we want them to say and are we in compliance?  

○​ 1. B. Vision  
○​ 2.J. Director Succession – incl. Appendices A, B, C 
○​ 3.A. Board Authority 
○​ 2.L. Annual Report 
○​ 4.H. Emergency Succession Plan for the Director – includes Appendix D 

 
 

Bylaws Review (5 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say and are 
we in compliance? 

●​ VIII Amendments 
 
Operational Policy Review: (10 minutes) (Link to Operational Policies) Do the following say what we want them to 
say and are we in compliance? 

https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/1wjvQINmFN-OGUnXi7EPwzMMS_-9kqpc_nKIDpKvIj8Q/edit?usp=sharing
https://docs.google.com/document/d/1iPmwoJmvvql80vMFa02unUoo5XgN8N9-LJUDPWR8sGA/edit
https://docs.google.com/document/d/1Af2nqUPpa8wNd37qMcwWM-Cbumt56CLuiNDhKTQum5Q/edit
https://docs.google.com/document/d/1ALYGcq5i8xijtC7Ggqa_nuffIkd1dHiBAN-B1VncfiY/edit?usp=sharing
https://docs.google.com/document/d/1TjicaZUI4BbOLZonWtYkWLt2v64BNCU-Gud8qqfuJAs/edit?usp=sharing
https://docs.google.com/document/d/1AycVX4zNJgGnGH3dwaLxj5k6NXfMDIl32wqmxD6WfDo/edit
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1eZrDiBNomiYtixvH4zxnG3n9UTSJu6av664e6w93HMQ/edit?usp=sharing
https://drive.google.com/file/d/1rmD4QZDljH-TAMziruZcRDVUO1z18j0H/view?usp=sharing
https://education.mn.gov/mdeprod/groups/educ/documents/basic/mdaw/mday/~edisp/002413.pdf
https://www.isd709.org/denfeld/activities-athletics/participation-fees
https://www.isd100.org/athletics/athletic-information-forms/participation-fees/
https://campussuite-storage.s3.amazonaws.com/prod/1558544/c7f893d4-36b1-11e8-89b8-0a4512e50492/1784355/ed025440-5e65-11e8-928b-12b440045370/file/Booster%20Club%20Guidlines.pdf
https://docs.google.com/document/d/1_sHz6pJg_IW3jgdTzh5bTF_kXVaX8MkYaJCR7rXp4jY/edit
http://www.mncharterschools.org/search/?strSearchText=board+training
http://www.mncharterschools.org/search/?strSearchText=board+training
https://docs.google.com/document/d/1LYvF1GM-82y9ewsIc8wmfFMJe1CCrX-wVcb4vaZNFTM/edit?usp=sharing
https://docs.google.com/document/d/11p-bNtBvFQASitfF4spntx_9a2_Q6LJluYhtBWz6MNo/edit
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/196FRA9Lqe57d78PqsnQqsfVnZadWRcrlm5ZTgU36lM0/edit#heading=h.x0iuelatg9mo
https://drive.google.com/open?id=1hoS04I5pPmT7aW7Zpt3w4Av-DO2gCx9gPc5vr3ZATLc
https://drive.google.com/open?id=1R3C216rbassuq7n5ZFGkAkWEHIkiVGLy9ZrbcjwkpCQ
https://drive.google.com/open?id=1bf49CqkhJLNSgisMdrlDMDX5_T7SpqKzVG2ho5zLcak
https://drive.google.com/open?id=1_8xCsQd9Z9ecs094cw-vVy5Jqb7s8CPF8EThZdwSEwQ
https://drive.google.com/open?id=10dOkbeqxnnpTGETJGN8ChDs43wmWhDGKpPk1NczX698
https://drive.google.com/open?id=1sKMSsY0-hSplezf34npCXSCeE2RIwSvNWiwKXuEdxfA
https://drive.google.com/open?id=1h3t71_PLpGmNM6-Q468xcONNeDMQp3B9M33o9RtGAdM
https://drive.google.com/open?id=1ebMN2lQV66NF7Eo5REeu4KxKuo3TpJbGQRHLqUP_f-k
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83


 

 
●​ 5.8.2: Internet & Educational Network Safety & Acceptable Use 

 

   
We don’t have to vote on these policies, but please review them and determine if they say what we want them 
to say and that we are in compliance.  

Review:  
●​ 4.2.1: Pub. & Private Personnel Data 
●​ 4.4.1: FMLA 
●​ 4.4.2: MN Parental Leave Act 
●​ 5.4.6: Dress Code/Religiously Neutral 
●​ 5.6.3: Removal of Students with IEPs 
●​ 6.7: Field Trips & Travel  
●​ 6.9 Compliance with academic standards  
●​ 7.3.3 Fundraising  
●​ 7.4 Data Access for Public 

 
Review: (5 minutes) 

●​ Summary of Actions Taken 
●​ Board Reflection:  How did we do?  What went well?  What could we do better next time? 

 
Preview of October 27 meeting:  Reminder - the October meeting will be the fourth Thursday of the month 
because of MEA weekend.  
August  Financials 
Preview Annual Report 
 

●​ Board Policies To vote on:  
○​ I.C. Strategic Intentions 
○​ II.H Board Policy Review and Adoption 
○​ III.B Accountability of the Director 
○​ IV. E. Asset Protection 

 
●​ Operational Policies that must be revisited:  

○​ 4.5.1 & 5.4.1  Against Unfair Discriminatory  Practices                       
Appendix A and B 

 
●​ Operational Policies to Review:  

○​ 4.10: Whistleblower  

○​ 6.1: Grading 

○​  6.4.1: Release Time for Religious Events & Rel. Accommodation 

○​  7.5 Audit  

○​ 7.11 Safekeeping of investments  

○​ 7.13 Insurance Coverage  

○​ 1.2 Equal Education Opportunity  

○​ 2.1 Board Election Policy 
 

●​ Bylaws to review: IX. Financial Matters 
 

VOTE to Adjourn  
 
 
 
  
 
 
 

https://drive.google.com/open?id=1uSiEZ9MaFoXbQiX0WHaTcqFC4pfDQPxkWXmiIW61IAI
https://drive.google.com/open?id=1Z7UnQ9Yw2oI0z_gvzSAYUVk2qBpzip9ZrUmEmJbnu5o
https://drive.google.com/open?id=1In1tp5LGbmdEsaxYooNX2mM9vkBs9bh0OcP21OoglFI
https://drive.google.com/open?id=1MJuS3G_DIiH3dfeHc5X3vTbSNvs_oiCLP6Efl-y6IAU
https://drive.google.com/open?id=1IsR8SyPtynWS14NJ__Dwl66Te6c5R8hMgSurOZGP3Ls
https://drive.google.com/open?id=13O4DXm9ZguJylmQeK_opfzRgk9pHTqCdnFUI92xzOfY
https://drive.google.com/open?id=1WR7q2NZhq4BzFLjw9EABioDZ5HxjzxjdKNRlhof4zbU
https://drive.google.com/open?id=1NNn-OZ5uY-aaOOukZU0_HIM84jJEqQxthcoOUetFm-c
https://drive.google.com/open?id=1pxyqoZoewLcNDdkxWVPsG3eKPuQlilzsBVspZ64tDYY
https://drive.google.com/open?id=1Xd04__VJ-zg-em4hvRHHxtbTKuDldRTgBGsqg3uFcJo
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/196FRA9Lqe57d78PqsnQqsfVnZadWRcrlm5ZTgU36lM0/edit
https://docs.google.com/document/d/1zMiB0Av11ZmQplrDTT_5iPzmN6CH7nhWUhQl_7e7h5g/edit
https://docs.google.com/document/d/10dOkbeqxnnpTGETJGN8ChDs43wmWhDGKpPk1NczX698/edit
https://docs.google.com/document/d/11f8Gp8GDcj4iC-i61ebu3b_kafDiiN2IhklDV2l3h4Y/edit?usp=sharing
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://docs.google.com/document/d/10pR8BxUdr_tgM9Evz2i9VvzMx3wBCwBWeX1mV70ym6w/edit?usp=drive_web&ouid=108453258360071317339
https://docs.google.com/document/d/1DlbdC-VdxJvWxoDe3bXeqUuyTEzfllzItX5poyjINqo/edit?usp=drive_web&ouid=108453258360071317339
https://docs.google.com/document/d/1R3C216rbassuq7n5ZFGkAkWEHIkiVGLy9ZrbcjwkpCQ/edit?usp=sharing
https://docs.google.com/document/d/1bf49CqkhJLNSgisMdrlDMDX5_T7SpqKzVG2ho5zLcak/edit?usp=sharing
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://docs.google.com/document/d/16YDc94CLf-8OZc4gpQJzUuyQLmdDcJtEgIQmD4yQasw/edit
https://drive.google.com/open?id=1D1WqXxnrdh7ekL1I12DkKHv3nIFByLGsKdxfTugKIJs
https://drive.google.com/open?id=1B_XcXy8jvoKsfzAseeumbCMAkJp3T2WZLd2NwAkQcN8
https://drive.google.com/open?id=1G6zjnncKITIJlvROrTv0C3OcgL2pvfmKdN2Kp7h56pQ
https://docs.google.com/document/d/1JPZUik5zWLXJMeZWL7DoqDwFvh2W7hbvb_yAxNM5Wa0/edit?usp=drive_web&ouid=108453258360071317339
https://drive.google.com/open?id=10XfqgsqiDmZSirTcrlcJ11Iz3UNgqx_quROJT2ZYYzY
https://docs.google.com/document/d/1AIdStm211xPruksFJl5vAS87HJy4cTu8oLuNATKOZY4/edit
https://drive.google.com/open?id=1fs2trOrTaEvNfEDtD0m43ctyd-pu0Fsh2mLkn1wEwzU
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing

