bVlI' ginia’s

Community Colleges

OVERVIEW AGENDA - CODD / WDAC / ASAC
Council of Deans & Directors
Workforce Development Advisory Council
Academic & Student Affairs Council

MARCH 13, 2024

CODD Agenda
Locations: M-Hall Business Science Bldg & Webber Hall

9:00 am - 5:00 pm
M-Hall: Whitman Foyer

Registration Desk Open

9:45 am - 10:00 am
M-Hall: Whitman Theatre

Welcome

10:00 am - 10:30 am
M-Hall: Whitman Theatre

Welcome and Business Meeting
Dr. Sarah Tolbert-Hurysz, Chair of CODD and Dean of Arts & Sciences (NRCC)

10:30 am - 11:30 am
M-Hall: Whitman Theatre

College Liability Concerns
Ms. Noelle Shaw-Belle, Associate System Counsel and Senior Assistant Attorney
General

11:30am - 11:35 am

Stretch Break

11:35am - 12:00 pm
M-Hall: Whitman Theatre

Freedom of Expression on Campuses
Ms. Heather Sorrell, Interim Assistant Vice Chancellor for Student Experience
and Strategic Initiatives, VCCS

12:00 pm - 1:00 pm Lunch
M-Hall: Commons
1:00 pm - 1:15 pm Break

1:15 pm - 1:35 pm
M-Hall: Whitman Theatre

Data on Student Success on Campuses
Dr. Catherine Finnegan, Assistant Vice Chancellor for Research and Reporting,
VCCS

1:35 pm —1:45 pm

Transition time to breakout sessions

1:45 pm - 2:30 pm

Meeting Room: Webber 307
Meeting Room: Webber 308
Meeting Room: Webber 310
Meeting Room: Webber 311

Meeting Room: Webber 313

Breakout Sessions - All rooms are in Webber Hall
Responding to Al

Leadership Training for New Deans
Collaboration with Workforce

Online Education Workgroup

Follow up to Healthcare Summit

2:30 pm —2:40 pm

Stretch Break
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MARCH 13, 2024 CODD Agenda (continued)

2:40 pm —3:25 pm Breakout Sessions - All rooms are in Webber Hall
Meeting Room: Webber 307 | Responding to Al

Meeting Room: Webber 308 | Leadership Training for New Deans

Meeting Room: Webber 310 | Collaboration with Workforce

Meeting Room: Webber 311 | Online Education Workgroup

Meeting Room: Webber 313 | Follow up to Healthcare Summit

3:25 pm —3:40 pm Stretch Break

3:40 pm —5:00 pm Review and Input Sessions on ASAC Committee Agenda Items -
All rooms are in Webber Hall

Meeting Room: Webber 307 | Educational Programs Committee
Dr. Nancy Prather-Johnson leads; System Office staff: Dr. Dan Lewis

Meeting Room: Webber 308 | Educational Technology Committee
Mr. Ken Fairbanks leads; System Office staff: Dr. Sheri Prupis

Meeting Room: Webber 310 | Faculty Issues Committee
Dr. Tiffany Randall leads; System Office staff: Dr. Sheri Robertson

Meeting Room: Webber 311 | Institutional Effectiveness Committee
Mr. Olugbemiga Adekunle leads; System Office staff: Dr. Cat Finnegan

Meeting Room: Webber 313 Student Services Committee
Ms. Velma Bryant leads; System Office staff: Ms. Heather Sorrell

5:00 pm Dismissal - Dinner on Your Own
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MARCH 13, 2024 WDAC Agenda - Location: ST - STEM Building
11:00 am - 5:00 pm Registration Desk Open

STEM Foyer

12:00 pm - 1:00 pm Welcome & Lunch

Lunch Pick Up: STEM 114
Meeting Room: STEM 112

1:00 pm —1:15 pm Break
1:15 pm - 3:00 pm WDAC Committee Meetings

Meeting Room: STEM 411 Policy & Guidance
Meeting Room: STEM 413 Programs & Business Development
Meeting Room: STEM 415 Operations and Technology

Meeting Room: STEM 417 Student Support Services

3:00 pm - 3:15 pm Break
3:15 pm-4:30 pm WDAC Business Meeting
Meeting Room: STEM 112

4:30 pm Dismissal - Dinner on Your Own
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MARCH 14, 2024

OVERVIEW AGENDA - CODD / WDAC / ASAC

Council of Deans & Directors
Workforce Development Advisory Council
Academic & Student Affairs Council

CODD / WDAC / ASAC Agenda

7:15am -5:00 pm
M-Hall: Whitman Foyer

Locations: M-Hall Business Science Bldg & Webber Hall
Registration Desk Open

7:15 am - 8:00 am
M-Hall: Commons

Breakfast

8:00 am - 8:15 am
M-Hall: Whitman Theatre

Welcome & Opening Meeting

8:15am - 8:20 am
M-Hall: Whitman Theatre

Audit Update

8:20 am -9:20 am
M-Hall: Whitman Theatre

Legislative Update

9:20 am - 10:20 am
M-Hall: Whitman Theatre

Chancellor’s Priorities — SMART Goals

10:20 am - 10:30 am

Stretch Break

10:35 am -10:50 am
M-Hall: Whitman Theatre

VA Network Presentation

10:50 am - 12:00 pm
M-Hall: Whitman Theatre

Al Overview Session

12:00 pm - 1:00 pm
M-Hall: Commons

Lunch

1:00 pm

CODD Adjourns. WDAC Business Meeting Concludes
WDAC members are encouraged to attend ASAC Committee Meetings

1:00 pm —1:15 pm

Transition time to committee meetings

1:15 pm - 4:30 pm

Meeting Room: Webber 307
Meeting Room: Webber 308
Meeting Room: Webber 310
Meeting Room: Webber 311

Meeting Room: Webber 313

ASAC Committee Meetings - All rooms are in Webber Hall
Educational Programs Committee

Educational Technology Committee

Faculty Issues Committee

Institutional Effectiveness Committee

Student Services Committee

4:30 pm

WDAC Adjourns

4:30 pm - 5:00 pm
M-Hall: Room 228

ASAC Executive Committee Meeting

5:00 pm

Dinner on Your Own + Optional Fun Activity
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MARCH 15, 2024 ASAC Agenda: Location - HP Fralin Health Professions Bldg
7:00 am - 1:00 pm Registration Desk Open

HP-Fralin 210

7:00 am - 7:45 am Breakfast

HP-Fralin 208

7:45 am - 8:00 am Break

8:00 am — 8:45 am Hot Topic Discussion

HP-Fralin 210

8:45 am —9:30 am VOEE Labor Market Data Tabletop/Presentation
HP-Fralin 210

9:30 am —9:45 am Break

9:45 am - 1:00 pm Business Meeting

HP-Fralin 210

Liaison Reports
e elET

e Tech Council

e |PAC

e State Committee on Transfer

e CFAC

Events
e New Horizons Conference
® Peer Group Meetings/Gatherings
e Other Events?

Working Boxed Lunch (pick up in HP-Fralin 208)

1:00 pm ASAC Adjourns
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