Creating a successful mastermind group involves structured planning and clear communication
to ensure all members gain value. Here’s a recommended format and agenda for your
mastermind group:

Framework for Monthly Mastermind Meetings

1. Pre-Meeting Preparation:

e Slack Channel:

o

o

Create channels for different topics (e.g., Marketing, Sales, Operations, etc.).
Encourage members to share articles, insights, and questions in relevant
channels.

Use polls to gather topics and questions members want to discuss in the
upcoming meeting.

2. Meeting Structure (via Zoom):

e Duration: 1.5 to 2 hours
e Frequency: Monthly
e Agenda:

1.

Welcome and Introductions (10-15 mins):
m Brief check-in to see how everyone is doing.
m  New members introduction (if any).
Wins and Challenges (20-30 mins):
m Each member shares one major win and one challenge they faced over
the past month.
m Encourage brief and concise sharing to stay on schedule.
Focused Topic Discussion (30-40 mins):
m Deep dive into one pre-selected topic relevant to the group (e.g., new
marketing strategies, sales techniques, operational efficiencies).
m Invite a guest speaker or have a member present if they have expertise in
the topic.
Hot Seat Session (20-30 mins):
m  One member gets the "hot seat" each month.
m They present a specific challenge or goal they are working on.
m  Group brainstorms solutions, provides feedback, and shares relevant
experiences.
Q&A and Open Discussion (15-20 mins):
m  Open floor for any pressing questions or topics that weren’t covered.
m  Members can ask for advice on specific issues they’re facing.
Action Items and Closing (10 mins):
m  Summarize key takeaways from the meeting.
m Set action items for the next month.



m Announce next meeting date and any relevant details about the in-person
meet-up if applicable.

3. In-Between Meetings:

e Slack Channel:
o Continue discussions from the meeting.
o Share updates on action items.
o Post relevant articles, insights, and questions.
e Regular Check-Ins:
o Weekly or bi-weekly brief check-ins to keep the momentum going.
o Use Slack or a simple email to remind members of their action items and share
any mid-month updates.

4. Bi-Yearly or Quarterly In-Person Meet-Ups:

e Agenda:
1. Networking and Social Activities:
m Provide ample time for informal networking.
2. Workshops and Training:
m Hands-on workshops on relevant skills (e.g., sales training, leadership
development).
3. Group Discussions:
m Breakout sessions focused on specific challenges and topics.
4. Goal Setting:
m Set personal and business goals for the next few months.
5. Fun Activities:
m Team-building exercises and social events to build camaraderie.

Best Practices for Facilitation

e Clear Communication: Ensure all members are clear on meeting times, expectations,
and agendas.

Time Management: Stick to the schedule to respect everyone’s time.

Inclusivity: Encourage participation from all members, ensuring everyone has a chance
to share.

e Follow-Up: Send meeting notes and action items after each meeting.

By maintaining a structured yet flexible approach, you can create a mastermind group that is
highly valuable and engaging for all members.
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